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Guided by his values

Shri P.A.C. Ramasamy Raja

Founder
(1894-1962)

“Gurubakthamani”

Shri P. R. Ramasubrahmaneya Rajha
Sridharmarakshakar - Former Chairman
1935-2017

“The heights by great men reached and kept
were not attained by sudden flight, but
they, while their companions slept, were
toiling upward in the night.”
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About the Report

Our Approach to Reporting

At The Ramco Cements Limited (Ramco Cements),
transparency and accountability form the cornerstone of our
communication with stakeholders. Through our FY 2023-24
integrated annual report, we provide a detailed and accurate
portrayal of our value creation process using six capitals

as well as the resultant environmental, societal, and
economic outcomes of our operations. We capture insights
on our operating context, material matters, governance

and strategy. We emphasise the interconnectedness and
interrelatedness of various resources and relations, ensuring
an integrated approach to value creation.

The report is based on the International Integrated Reporting
<IR> Framework of the International Integrated Reporting
Council (IIRC) and meets various international standards.
The report offers stakeholders a holistic understanding of
our performance, challenges and outlook, making it a critical
tool for informed decision-making.

Reporting Period and Scope

This integrated annual report encompasses financial and
non-financial information and activities of The Ramco
Cements Limited across India for the fiscal year from April 1,
2023 to March 31, 2024. This includes our integrated,
grinding, ready mix, dry mortar and packing units and wind

The Capitals

Our report introduces the six capitals: financial,
manufactured, intellectual, human, natural and social
and relationship. We explore how these capitals
support our value-creation process and are impacted
by our operations. More details on our capitals can be
read on pages 22-47 of this report.
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farms across various parts of India. We have captured
significant material events up to the Board Meeting
held on 22-05-2024.

Reporting Principle

We align our reporting with various international and
national frameworks and standards. The non-statutory
sections adhere to the guiding principles and content
elements of the IIRC’s <IR> framework, now part of
the IFRS Foundation, the Global Reporting Initiative
(GRI) Standards and the United Nations Sustainable
Development Goals (UN SDGs).

The statutory sections and the financial statements comply
with key regulatory frameworks in India, including:

= Companies Act, 2013, and its associated rules

= |ndian Accounting Standards, the SEBI (Listing
Obligations and Disclosure Requirements)
Regulations, 2015

= Secretarial Standards issued by the Institute of
Company Secretaries of India

= Business Responsibility and Sustainability Reporting
(BRSR) based on the National Guidelines for
Responsible Business Conduct (NGRBC)

Stakeholder Engagement

Our key stakeholders — employees, customers,
suppliers, communities, regulators, and investors
are key to our business success. Our engagement
strategies are designed to address their specific
needs and expectations, strengthening relationships
that support our sustainability goals and business
objectives. Read more on pages 18 and 19.
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Statutory Reports Financial Statements

Materiality

Material matters are those that are of significant importance
to our stakeholders and our business, and may hinder

our ability to create value. We identify them through a
robust materiality assessment process, including taking
insights from all our internal and external stakeholders.
Integrating these matters into our business planning and
decision-making processes, helps us outline strategic
responses to these issues as well as identify priorities to
achieve strategic objectives. Read more on page 20.

Contribution to Sustainable Development Goals
(SDGs)

Our efforts align with the United Nations SDGs, highlighting
our contributions to industry, innovation, sustainable
communities, responsible consumption, and climate action.
This demonstrates our commitment to contributing to global
sustainability efforts.
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Board Assurance and Audit

The Separate and Consolidated Financial Statements
of the Company for the year ended March 31, 2024,
forming part of the Integrated Annual Report for
2023-24, have been audited by the Independent

Forward-looking Statements

Auditors, M/s. Ramakrishna Raja and Co., Chartered
Accountants and M/s. SRSV & Associates,
Chartered Accountants.

The Company has obtained the following certificates
from M/s. S. Krishnamurthy & Co., Company
Secretaries, confirming

a. the compliance of conditions of Corporate
Governance as stipulated under the SEBI — LODR,;

b. the compliance of the provisions of the Companies
Act, 2013 and applicable Rules made thereunder;

c. that none of the Company’s Directors are
disqualified to act as Directors; and

d. the implementation of ESOS Schemes as per
SEBI — SBEB & SE Regulations and Special
Resolution passed by the Members.

The above certificates form part of this Integrated
Annual Report.

To optimise governance oversight and controls, the
contents of this Report have been reviewed by the
Senior Executives of the Company, including the Key
Managerial Personnel. The team accepts responsibility
for its accuracy, consistency, clarity and veracity.

To the best of their knowledge and understanding,
they believe that the report covers all material topics
and provides a fair and unbiased representation of the
Company’s performance.

Certain statements in this Report regarding our business operations may constitute forward-looking statements.
These include all statements other than statements of historical fact, including those regarding the financial
position, business strategy, management plans and objectives for future operations. Forward-looking statements
can be identified by words such as ‘believes, ‘estimates; ‘anticipates; ‘expects;, ‘intends, ‘may; ‘will, ‘plans; ‘outlook’
and other words of similar meaning in connection with a discussion of future operating or financial performance.

Forward-looking statements are necessarily dependent on assumptions, data or methods that may be incorrect or
imprecise and that may be incapable of being realised and as such, are not intended to be a guarantee of future
results, but constitute our current expectations based on reasonable assumptions. Actual results could differ
materially from those projected in any forward-looking statements due to various events, risks, uncertainties and
other factors. We neither assume any obligation nor intend to update or revise any forward-looking statements,

whether as a result of new information, future events or otherwise.



The Indian economy is upbeat, brimming
with optimism. Massive boom in
infrastructure creation, surge in the real
estate and construction industry and the
focus on manufacturing have put the
economy on a fast track. The cement
industry has been a beneficiary, with
demand consistently on therise.
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Ramco Cements stands at the forefront of this opportunity. For years, our efforts to
create capacities and expand market presence, build technology capabilities and
a portfolio of differentiated products have solidified our position as a leading player.
We are positioned uniquely to address the needs of diverse customer segments
across the construction value chain.

Over the past year, we have further intensified our resolve to embrace opportunities,
focussing on our competencies and capabilities. We have successfully enhanced
our capacities, with more initiatives in the pipeline. We have strengthened our
competitive edge by investing in optimising power, transportation and raw materials
costs. With a relentless focus on Research and Development (R&D) and facilitating
value-added technical services to customers, we reinforced our reputation as a
differentiated player. At the same time, we ensured embedding sustainability in all
aspects of operations towards greening our manufacturing and products.
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" In a growing market with massive opportunities unfolding,
« acommitment to expansion and excellence,innovation
and customer-centricity marks our journey forward.
By continually enhancing our strengths, we remain
focussed on embracing opportunities to ensure
sustainable growth, continued market leadership and
value creation for all stakeholders.

E;nbracing Opportunities.
Enhancing Strengths.
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Pioneering Excellence: Ramco Cements

With over sixty years of rich history, Ramco Cements stands as a beacon of excellence and
innovation in the Indian cement industry. Since inception in 1961 under the visionary leadership

of Shri P.A.C. Ramasamy Raja, we have been at the cutting-edge, pioneering new products and
processes aimed at sustainable development. With our commitment to manufacturing excellence,
bolstered by R&D team and strategy of right cement for right applications, we continually meet our
customers’ evolving needs and expand our presence nationwide.

Tracing our Legacy

Ramco Cements’ journey began with a modest
cement manufacturing capacity of 200 tonnes
per day (TPD), flourishing into a powerhouse
with 16 million tonnes per annum (MTPA) of
clinker and 23 MTPA of cement manufacturing
capacity today. Our evolution from a single-unit,
single-product entity into a diversified,
multi-location conglomerate underscores our
adaptability and ambition. The growth of our
team — from a few hundred in 1961 to over three
thousand today — reflects our expansion and the
depth of our expertise.

Leadership, Innovation and Nation
Building

We are a premier cement manufacturer with

a strong foothold in South and East India.

Our journey is marked by a longstanding
dedication to national development, with our
products having been integral to prestigious
infrastructure projects and iconic structures.
Our unique capability to consistently offer
innovative and premium products and
value-added services, coupled with our
Environmental, Social, and Governance (ESG)
practices, reinforces our reputation as a reliable
and sustainable brand.

Quality, Reliability, and Sustainability

Our portfolio encompasses a wide range of
cement products, ready mix concrete and
dry mortar solutions, supported by extensive
network of dealers and sub-dealers across
our markets. Our enduring relationships with
customers, stakeholders and supply chain
partners exemplify our focus on excellence.

i

Proudly holding ISO 9001:2015, ISO 14001:2015,
and OHSAS 18001 certifications, we demonstrate
our commitment to quality management,
environmental stewardship, and occupational
health and safety standards. Our listing on both the
National Stock Exchange of India Limited (NSE)
and the BSE Limited, with a market capitalisation
of Rs. 19,153 crores as of March 31, 2024,

speaks volumes about our financial strength and
investor confidence.

VISION

Build Strengthen Nurture

MISSION

Becoming the most trusted construction solution partner
by creating innovative products which are most preferred
for each type of application without compromising our
commitment to ethics, environment, our people and our
society and responsibly building long-term relationships
with every one of our stakeholders.
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VALUES

Customers’ continued satisfaction and the
sensitivity to their needs is our source of
strength and security. If there is no customer,
there is no business

We do not look at productivity as a game

in numbers. We try to learn from others, be
committed to quality and always stay ahead
in terms of technology

We have strong faith in the innate creative
abilities and infinite potential of human
resources. We are committed to investing in
people development and growth, since this
is the foundation for strong and qualitative
growth of the organisation

Freedom to professional managers, open
channels of communication, transparency in
whatever we do, participative management,
involvement of the workers in their leisure
time in community and social work are
evidences of our faith in human resources

We believe that when the organisation grows,
the society and the community around us
should also grow

Even while continuing to achieve sustained
growth through fair, just and ethical means,
we strongly believe in respecting others
sentiments and values

Statutory Reports

Financial Statements

Our solid business fundamentals

23 MTPA

cement manufacturing
capacity

43 mw

WHRS capacity

175uw

TPP capacity

9,400-

No. of dealers

AA+

(STABLE) BY ICRA for
long-term borrowings

16 mTPA

clinker capacity

166 mw

Wind Farm capacity

3,647

employee strength

23,500-

No. of sub-dealers

Al+

BY ICRA and CRISIL for
short-term borrowings
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MANUFACTURING PRESENCE

Strength in a solid footprint and
expanding horizons

Ramco Cements has established a formidable foothold in the cement industry, expanding our scale and
presence in strategic locations across South and East India. These bring us closer to our customers,
empowering us to cater to their evolving demands with precision and agility. With large ambitious
expansion programmes underway, we remain at the forefront of meeting the growing demand and
strengthening our market position.

Discover Our Manufacturing Landscape

] Integrated Cement Plants [H Grinding Units Packing Plant
g G/ =]

The backbone of our production, Precision in every grain, tailored Where our products are readied,
where the synergy of materials to perfection for strength ensuring they reach customers in
and technology creates and durability. impeccable condition.

the finest cement.

@% Ready Mix Concrete Plant [| Dry Mortar Plants Wind Farms
The blend of quality and === Innovating convenience, our Powering our operations
efficiency, ready to lay the dry mix solutions are ready to sustainably, a testament to our
foundation for tomorrow. tackle any challenge. commitment to the environment.

Region-wise cement manufacturing capacity

8%

51%
South India East India *
I Tamil Nadu I \West Bengal
B Andhra Pradesh I Odisha

I Karnataka
Map not to scale. For illustrative purposes only
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Type of Plant

Location

Ramasamy Raja Nagar, Virudhunagar District, Tamil Nadu

Alathiyur, Cement Nagar, Ariyalur District, Tamil Nadu

Govindapuram Village, Ariyalur District, Tamil Nadu

Jayanthipuram, Kumarasamy Raja Nagar, NTR District, Andhra Pradesh
Kalavatala, Kolimigundla Mandal, Nandyal District, Andhra Pradesh

Grinding Units

Kattuputhur Village, Uthiramerur, Kancheepuram District, Tamil Nadu
Singhipuram Village, Valapady, Salem District, Tamil Nadu
Gobburupalem, Amir Sahib Peta Post, Kasimkota Mandal,

Vizag, Andhra Pradesh

Kolaghat, Purba Medinipur District, West Bengal

Haridaspur, Jajpur District, Odisha

Mathodu, Hosadurga, Chitradurga District, Karnataka

Packing Plant

Kumarapuram, Kanyakumari District, Tamil Nadu

Ready Mix
Concrete Plant

Vengaivasal, Chennai, Tamil Nadu

R&D Centre

Okkiyam, Thuraipakkam, Chennai, Tamil Nadu

Wind Farm

Thandayarkulam, Tamil Nadu
Veeranam, Tamil Nadu
Muthunaickenpatti, Tamil Nadu
Pushpathur, Tamil Nadu
Udumalpet, Tamil Nadu

Vani Vilas Sagar, Karnataka
GIM Il Hills, Karnataka

F-14, SIPCOT Industrial Park, Sriperumbudur, Tamil Nadu
Ramasamy Raja Nagar, Virudhunagar District, Tamil Nadu
Singhipuram Village, Valapady, Salem District, Tamil Nadu
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PRODUCT PORTFOLIO

Strength in portfolio tailored to address
right needs and exceed expectations

Our products go beyond functionality and application diversity; they are tailored to address the right
needs with utmost efficacy. At the core of this lies our innovation capabilities, led by an in-house team of
R&D experts and business teams dedicated to delivering the best. Their efforts ensure the high-quality
standards and effectiveness that Ramco Cements products are renowned for.

CEMENT
BLENDED

Ramco Ramco Ramco Ramco
Supergrade Superfine EFC Supercrete

B RO A DE

Key features Key features Key features Key features

= Enhanced durability = Highly durable concrete = Crack-resistant = High-grade concrete

= Low heat of hydration = Enhanced impermeability concrete = High early strength

= Less lime leaching = Sulphate resistant = Early hardening = Harsh climatic condition

= High ultimate strength = Smooth finish = High strength durability

= High performance Applicati = Low heat of hydration = Low heat of hydration

pplications

Applications = Building structures close Applications Applications

= Housing / commercial to water bodies = Housing / commercial = Construction exposed to
construction construction harsh natural elements

= |nfrastructure projects = Underground construction

N
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Key features Key features Key features
= Rapid hardening = Low heat of hydration = Low heat of hydration
= No admixtures needed = High durability = Durable concrete
Applications Applications Applications
= Manufacturing of precast = Producing concrete for = Construction requiring
items like hollow blocks/ canal works high durability
solid blocks/paving
blocks, fly ash bricks, etc.
Ramco Ramco
53 Grade Infra 53 Grade
; = -
I B |l
B : » §
§ 3 sy, h
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Key features Key features Key features
= Sulphate resistant = High early strength = High slump retention
= Low heat of hydration concrete R
Applications
Applications Applications = |nfrastructure projects
= Producing concretes = High rise residential like bridges, flyovers,
for high sulphate buildings tunnels, etc.
concentrated areas = Flyovers

= Runways

11
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Ramco Infra
43 Grade

Key features
= High strength concrete
= High slump retention

Applications
= Government projects such
as nuclear power plants

DRY MIX
PRODUCTS

Ramco Super Fine
Cement-based putty

Key features

= White cement-based
wall putty

= Water repellent

= Crack resistance

= Strong bonding
abilities with plaster

Applications

= Crack-free walls and
ceilings

= |Low paint jobs

12
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Key features
= High strength concrete
= Long slump retention

Applications

= Cement sheet
manufacturing

= Government works

Ramco
Tile Fix

"m X1 3L EEIEE

Key features

= Enhanced workability
= Anti-sagging

= |onger life

Applications

= For fixing granite/
marble/natural stone/
ceramic tiles

= Underwater
applications

Ramco 53
Infra Super

v

. ml

Key features
= High early strength
= High slump retention

Applications
= Specially developed for
Metro Railway Projects

Ramco
Super Plaster

Key features

= Uniform finish

= Easy application

= |mproved durability

Applications

= General purpose
plaster for external and
internal application

Ramco
Block Fix

[RAMCO|
BLOCK
Fi1<X

Key features
= Self-curing abilities
= Excellent adhesion

= Highly economical and
versatile

Applications

= Fixing of autoclave
aerated concrete/fly
ash/concrete blocks
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Ramco
Eco Plast

Ramco Plastering
Compound

Key features

= |mproved adhesion and
water retention

= Enhanced strength

= Uniform finish

Key features

= Reduced water
consumption

= Cost effective

= Easy application
Applications

Applications
= External application

= Replacement to ordinary
cement for plastering
and other non-structural
applications

Statutory Reports Financial Statements

Ramco Water Ramco
Repellent Plaster Tile Grout
O .

‘JRAMCO
WATER REPELLENT

PLASTER

Key features
= Ready mix product

Key features
= Superior consistency and

= Water repellent durability
I = Stain/Abrasion/Water
Applications resistance

= External and wet areas = Ready-to-use packaging
Applications
= |nternal and exterior wall
and floor tiles

RAMCO READY MIX CONCRETE (RMC)

RMC exemplifies the company’s dedication to delivering high-quality construction materials, specifically
designed to provide both convenience and high performance at a cost-efficient price point. This product
reflects Ramco’s commitment to innovation and customer satisfaction, tailoring solutions to meet the

dynamic needs of construction projects.

Features:

= Convenient: RMC is designed for ease of use, ensuring that
it can be quickly and efficiently applied to construction projects
without the need for extensive preparation.

= High Performance: The concrete is blended to achieve superior
workability and durability, making it ideal for structures that
demand high strength and longevity.

= Cost Efficient: Despite its high quality, RMC is priced to offer
value, providing an economical solution for construction needs
without compromising on performance.

Applications:

= High-rise Buildings: Its strength and durability make it an
excellent choice for constructing skyscrapers and other tall
structures, where material performance is critical to the safety
and longevity of the building.

Tunnels: The concrete’s robustness and resilience are essential
for tunnel construction, offering the necessary resistance to
environmental stressors and heavy use.

Overpasses and Subways: For infrastructure projects like
overpasses and subways, RMC provides the required durability
and performance to withstand the demands of heavy traffic and
subterranean conditions.

13
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Elevating standards, responsibly

Dear Stakeholders,

Reflecting on FY 2023-24, | am
delighted to report another successful
year for Ramco Cements, marked

by significant accomplishments

and decisive actions to build future
resilience. We undertook substantial
capacity expansion initiatives designed
to capitalise on the industry’s robust
growth, reduce external dependencies
and production costs, and promote
sustainable growth. These strategic efforts
position us attractively to consolidate
our market-leading position and deliver
long-term growth, creating value for

all stakeholders.

India’s Economic Momentum
Accelerates

India’s economic story remains

one of remarkable resilience and

growth. The Government’s focus on
infrastructure development, resurgence

of the construction sector and a booming
manufacturing sector, driven by the “Make
in India” initiative, remained pivotal to the
nation’s progress. Propelled by these,
India’s GDP grew by a robust 8.2% in

FY 2023-24, making it one of the
fastest-growing economies globally.

While uncertainties such as potential
global slowdowns and fluctuations in
inflation and energy prices persist, India’s
economic fundamentals remain strong and
poised to accelerate.

14

A buoyant cement industry

The cement industry reflected the
optimism of the Indian economy,
witnessing an 8-9% growth in volumes
to 425-430 million tonnes in FY 2023-24
driven by the urban housing and
infrastructure sectors. Several recent
developments augur well for the industry.
Lower prices of coal, pet coke and diesel
ease cost pressure and will improve
margins, while increasing demand for
affordable housing, large-scale residential
projects and infrastructure investments
will drive cement consumption.

Focus on energy, mineral, railway
corridors, alongside broader logistics
improvements, further support industry
growth. For FY 2024-25, the cement
volumes are estimated to grow by 8-9%
to reach ~460-465 million tonnes.

At the Forefront of Opportunity

Against this backdrop, Ramco delivered a
solid performance supported by the agility
shown by the teams across all units and
ongoing operational excellence measures.
We crossed the Rs. 9,000 crores
milestone in revenue, translating into a
15% growth y-o-y.

Our sustained performance results

from strategic efforts over the last few
years to diversify into eastern India,
expand capacity, widen our portfolio with
construction need-specific products

and focus on premiumisation. We also
invested in advanced technologies and
captive energy capacities. A total of

Rs. 10,397 crores capex was committed
in these efforts between FY 2019-24, with
capacities for clinkerisation expanding
from 10 MTPA to 16 MTPA, cement
grinding from 17 MTPA to 23 MTPA and
WHRS from Nil to 43 MW.

In yet another development as we
established a railway siding connecting our
Buduwada mines to our Jayanthipuram
plant, under the government’s Gati Shakti
Cargo Terminal project. Inaugurated by

the Honourable Prime Minister,

Shri. Narendra Modli, this first-of-

its-kind initiative in the cement industry
marks a significant achievement in
logistical efficiency.

Leading the Charge in
Sustainable development

Sustainability is integral to us. We are
committed to reducing environmental
impact, uplifting the community and
ensuring our people’s growth, development
and safety. During the year, 34% of the
energy utilised was green, evidencing our
efforts to minimise operational carbon
footprint. We also made strides in water
positivity and circular economy practices.
Over 3.5 lakh individuals were positively
impacted through education, healthcare,
sanitation and

skill development programmes.

A Look Ahead: Embracing
the Future

The outlook for the cement industry
remains positive. The anticipated

rise in infrastructure spending by the
Government, coupled with a growing
focus on affordable housing initiatives,
is expected to propel cement demand
and create headroom for growth.

Our completed and ongoing capacity
expansion along with a wide range of
application-specific cement solutions
strengthens our ability to meet the rising
market demand. Our focus remains
sharply on commissioning all projects on
schedule, with a planned capex of

Rs. 1,200 crores in FY 2024-25.

By staying true to our core values of
excellence, innovation and sustainability,
we are committed to creating value for our
stakeholders and sustainable development
of the nation.

Thank you once again for your
continued support.

Warm Regards,

P. R. Venketrama Raja
Managing Director
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Expanding and innovating for a strong
and sustainable future

Dear Stakeholders,

FY 2023-24 marked another year of solid
performance and progress for Ramco
Cements. Amidst immense optimism in
the Indian economy and a healthy cement
demand, we leveraged our expanded
capacity and focus on operational
excellence to deliver strong sales volume
and revenue growth. We also strengthened
on multiple fronts, building new capacities,
alongside maintaining utilisation levels,
executing sustainability projects and
debottlenecking to ease cost pressure.

Sustaining Momentum

Ramco delivered an exceptional
performance on both operational

and financial fronts in FY 2023-24.
Maintaining a healthy utilisation level of
83%, we effectively met the sustained
demand. Over the previous year’s growth
of 35%, this year our sales volume

grew by another 22%, to 18.40 million
tonnes (including Dry Mortar products).
Revenues grew by 15% to Rs. 9,392 crores
in spite of pricing pressure.

Despite this, our profitability improved
supported by softening fuel prices, higher
utilisation levels and implementation

of various cost optimisation measures.
This included leveraging alternate

fuel sources and captively consuming
wind power. A 6.28% thermal energy

substitution rate with alternative

fuels further decreased overall fuel
needs. We optimised logistics costs

by establishing a railway siding for
directly transporting limestone from
Budawada mine to Jayanthipuram.
Further, investments in technology
modernisation, such as high-efficiency
kiln burners and hydraulic roller presses,
reduced specific heat consumption

and plant electrical energy usage.

These efforts resulted in EBITDA growing
by 31% to Rs. 1,595 crores in FY 2023-24,
with EBITDA per tonne increasing by 7%
to Rs. 867, Net profit increased by 15%,
to Rs. 395 crores.

Strategic Expansions to Meet
Growing Demand

During the year, we invested Rs. 1,922
crores in capex programmes to bolster
our operational capabilities. We doubled
the Haridaspur plant capacity to 1.8
MTPA with the commissioning of Line 2.
Furthermore, successful debottlenecking
and modifications at the Ariyalur and
Kolimigundla plants collectively enhanced
clinker production capacity by 1 MTPA.
At the Kolimigundla plant, we initiated the
establishment of Line 2 with a planned
capacity of 3.15 MTPA of clinkerisation,
1.50 MTPA of cement grinding and 15 MW
of WHRS, set to be commissioned

in FY 2025-26.

Energy security was strengthened by
increasing the total WHRS capacity to

43 MW, with another 10 MW at the

R.R. Nagar plant slated for commissioning
in FY 2024-25.

Consistent Returns

During the year, undeterred by the
significant growth capex, Ramco Cements
continued with its more than three-decade-
long track record of dividend payments.
The Board approved Rs. 2.50 of dividend
per share which will lead to an outgo of
Rs. 59.13 crores.

Enhancing Reach with
Differentiation

Our success stems from our relentless
focus on innovation, differentiation and
premiumisation targeted at providing
the right cement for right application.
Our MACE division is at the forefront of
this, offering onsite customer services
and bridging customers with our R&D
team facilitating valuable insights

that support the development of new,
differentiated products.

Through our continued focus on

these alongside expanding our MACE
division, we have been able to gain
customers’ trust, enhance our market
reach and strengthen our premium
portfolio, contributing to better margins.
This year, our R&D team successfully
developed cost-effective in-house
grinding aids, reducing costs without
compromising performance.

Closing Comments

| extend my heartfelt gratitude for your
unwavering support and trust in Ramco
Cements. | also want to thank the

Board for their guidance and leadership.
This year has been a testament to our
collective resilience and commitment to
excellence. Looking ahead, we remain
focussed on driving growth, sustainability
and innovation. The optimism in the Indian
economy and infrastructure creation is
unlike any, and we expect cement demand
to remain robust headed into FY 2024-25.
We are confident in our ability to
successfully navigate the future landscape
and seize opportunities to create value for
all stakeholders.

Warm Regards

A.V. Dharmakrishnan
Chief Executive Officer
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A future-ready business model to
seize opportunities

INPUTS

lr‘; Financial Capital

= Rs. 7,144.12 crores Equity

= Rs. 4,916.82 crores Borrowings

= Rs. 1,922.38 crores capex for expansion

L
| o |

»= Manufactured Capital

= 11 plants

= 23 MTPA installed cement manufacturing
capacity

= 16 MTPA installed clinker manufacturing capacity

= 166 MW windfarm capacity

= 43 MW WHRS

= 3 lakh TPA dry mortar capacity

= 175 MW thermal power plant capacity

@ Intellectual Capital

= 1 R&D Centre

= Rs. 8.73 crores Investments in R&D
= 53 R&D team strength

A

‘ Human Capital

= 3,647 employees

= 58,108 hours of training to employees
= Rs. 526.06 crores Employee Benefits
= Focus on diversity and inclusion

(X}
t’a Social & Relationship Capital
= Rs. 20.46 crores CSR spending

4/ Natural Capital

= Rs. 38.98 crores investments in
environment-related efforts

= 11.44 Million KL water harvested

16

BUSINESS ACTIVITIES

4 N
R&D After sales support End use
Mining (MACE) o enable Waste collection and
right products for recvelin
Raw material right application yelng
t

procuremen Sales, marketing and

Clinkerisation distribution

Cement grinding Packaging

- J -
4 N (o N
Quality -sr)- Research &

Assurance Q Development
Ensuring the Developing

highest standards of
product quality and
compliance

application-based

products for creating

value-added and
premium products

ENABLERS

Customer

%@5_% Centricity (MACE)

A unique effort to help
customers choose

right products for right
application and educate
the end users for right
construction practices

-

J

oy
T1én Corporate
222 Governance

Upholding high

standards of ethics

and transparency
in operations




VALUE CREATION OUTPUTS
PROCESS

Utilising equity \
and borrowings
prudently to fund
operations and
expansion plans

and maximise value

for shareholders.

(Investing in plants,
technology and
operational excellence
to drive efficiency
and optimise costs.
Focus also on
sustainable practices

\Iike alternate fuel usage.

Investing in R&D and
innovation to develop
new products and
solutions for evolving
customer needs

and strengthen our
competitive advantage.

f

Investing in employee
training and focussing
on diversity and
inclusion to build a
high-performance
team.

-

Investing in community
development initiatives
to secure social

licence to operate.

Also, focussing on dealet
network expansion, and
customer support to
enhance outcome.

Investments in
environmental
sustainability efforts,
focussing on water
and energy efficiency
thereby securing our
long-term resilience.

Corporate Overview Statutory Reports Financial Statements

OUTCOMES

Financial Capital
Rs. 9,392.17 crores Revenue
Rs. 1,594.87 crores EBITDA

Rs. 394.98 crores PAT 8/
Rs. 16.70 EPS i
Rs. 19,153 crores Market capitalisation
3.02x Net Debt to EBITDA
34 years of consistent dividend payment
Manufactured Capital
83% cement capacity utilisation
91% clinker capacity utilisation e I
1.15 million tonnes new cement capacity &‘fw)"' @
addition
Rs. 3,399 per tonne cost of raw materials,
logistics and power and fuel
9 oiserar

i

Intellectual Capital
28% share of volume from premium products 73

3

Human Capital

Rs. 14.90 lakhs PBT/Employee (employee
productivity)

3.53% women employees

NIL fatalities 322.'2‘:&.&‘&';1.. 4,“n“;‘u"."m_
91.4% employee retention ratio Ul

1,600 employees and workers trained on 8':55;:‘:"“;#&
health and safety measures

2,097 employees and workers trained on
skill upgradation

1% g o
POVERTY AOWELLBENG

25
%

3.50 lakh + CSR beneficiaries

P P

29% dealers are associated with the il 5""“"' Bl
company for more than 10 years Ul

e

Natural Capital ||
34% energy consumption from
WHRS and renewable sources B:‘u‘&ma.
590 Kg/Tonne GHG emissions
(Scope 1 + Scope 2) B T
6.28% TSR achieved by consuming I P =
alternate fuel (@) L 2 ®
5% reduction in specific energy 15 0
consumption &=

—
N
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Nurturing strong relations for
sustainable progress

Navigating the Stakeholder Landscape: A Blueprint for Impact and Value

Stakeholder Group

18

Investors

E-mails, advertisements
in newspapers, press
releases, virtual and
in-person meetings,
website, annual general
meeting

Quarterly, half-yearly,
annually, and as
needed

To provide financial
performance updates,
governance practices,
and sustainability
initiatives

Enhanced investor
confidence and capital
investment

M2 Dialogue and
communication

M3 Regulatory
compliance

M4 Energy and GHG
emissions

M12 Robust corporate
governance and
transparency

M19 Operational
excellence

Customers
(B2B and B2C)

E-mails, newsletters,
webinars, in-person
meetings, training
sessions, multiple
channels - physical
and digital

Frequent and need-
based

To inform about product
offerings, innovations,
sustainability practices
and market information

Customer satisfaction
and loyalty, market
share growth,
increased sales

M1 Sustainable supply
chain management,

M2 Dialogue and
communication,

M6 Product innovation
and differentiation,

M11 Market penetration,
M15 Product safety

and quality, M13 Human
rights across value chain,
M14 Branding and
reputation, M17
Geographic expansion,
M20 Customer support
and satisfaction

A%
i

Employees

E-mails, notices,
sops, and other
communication
mechanisms

Need-based

To ensure adherence
to safety standards,
enhance skill
development, and
foster a culture of open
communication

High employee morale
and productivity,
reduced employee
turnover

M2 Dialogue and
communication,

M7 Occupational
health and safety,

M18 Promotion of
diversity and inclusion,
M21 Talent attraction
and retention,

M22 Employee training
and skill development

Leadership

E-mails, notices,
sops, and other
communication
mechanisms

Daily

Strategic decision-
making, risk
management, and
sustainability leadership

Effective decision-
making and leadership,
corporate resilience

All material matters,
with a focus on strategic
oversight



Corporate Overview

Stakeholder engagement is a cornerstone of our sustainable business practices and long-term success.
We are committed to transparent, constructive and meaningful interactions with our stakeholders to
effectively address their needs and expectations. This helps foster a culture of trust, mutual respect and
shared values, while also strengthening our resilience to navigate the complexities.

1

Local
Communities

Suppliers

o = o

L
GIR
Industry
Associations

-o—@
Logistics & Mining
Contractors

Interaction with community
leaders, elected panchayat
members, district
administration officials

Frequent and need-based

To engage in CSR activities,
address community concerns,
and support local development

Social licence to operate,
community development

M2 Dialogue and
communication

M8 Community
engagement & CSR
M10 Reduced impact
on biodiversity

M13 Human rights
across value chain

E-mails, con-calls, meetings,
video conferences

Frequent and need-based

To ensure sustainable and
efficient supply chain practices,
promote circular economy
principles

Supply chain efficiency and
reliability, cost savings

M1 Sustainable supply
chain management

M2 Dialogue and
communication

M4 Energy and

GHG emissions

M13 Human rights

across value chain

M16 Raw material security

Conferences, seminars,
webinars, newsletters,
roundtable discussions

Annually and as needed

To influence policy, share best
practices, and foster industry
collaboration

Industry leadership, influence
on policy and standards

M2 Dialogue and
communication

M3 Regulatory compliance
M12 Robust corporate
governance and
transparency

E-mails, phone calls, physical
meetings

As needed

To optimise logistics, ensure
compliance with environmental
and safety standards

Operational efficiency,
compliance with safety and
environmental standards

M1 Sustainable supply
chain management

M2 Dialogue and
communication

M4 Energy & GHG
emissions

M7 Occupational health &
safety

M13 Human rights

across value chain

M16 Raw material security
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Strength in navigating material matters
for sustainable value creation

& & &

Key Material EUGEERELE Energy and Water Reduced Adoption
Topics Supply Chain GHG Emissions Efficiency Impact on of Circular
Management Biodiversity Economy

Brand reputation, Coal-based captive  Erratic rainfall pattern Impact on land Usage of alternate
consistent increase power plants due to climate use pattern due fuel and recycled
in volume, change, regulatory  to mining content in overall
uninterrupted compliance on value chain
supply of materials water usage
Opportunity Risk Risk Risk Opportunity
Comprehensive Installation of Waste Implementation Collaborative Strategic plan to
support system and Heat Recovery of water resource effort with state ensure zero waste to
de-bottlenecking Boilers (WHRB), management; governments for landfill; Use of waste
for improving the wheeling wind power Rainwater harvesting increasing green as an alternate
supply chain; for manufacturing; (RWH) systems and cover; Restoration material
Vendor assessment Energy-efficient scaling up water and rejuvenation of
and training technologies across  positivity mined-out areas

all units

6 Hotiion 4w

al

1 CUMATE
AGTION

O

-r6 | Y -75
[ - Y T4
& & &
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Corporate Overview
0

At Ramco Cements, we prioritise identifying and addressing the material environmental, social,
and governance (ESG) issues most significant to our business operations and stakeholders. This is
integral to developing a robust strategy, designed to address priority issues and sustainably create
value for all stakeholders in the short, medium, and-long term.

Product Regulatory Occupational Dialogue and Community
Innovation and Compliance Health and Safety Communication Engagement
Differentiation & CSR

Competitive Edge Dynamic regulatory Health & Safety Better positioning Increased focus on
landscape hazards at in the market, low sustainable community
workplace awareness amongst development
key stakeholder groups
on ESG
Opportunity Risk Risk Opportunity Opportunity
Development of right Adherence to all Ensure a safe working  Communicate Enhance scope of
products for right relevant/applicable environment; Proper sustainability stories existing programmes;
applications; laws use of PPEs, specific to stakeholders; Impact assessment of
Investment in R&D trainings on health Interactive platforms programmes; Greater
and safety for communication like ~ reach to communities

digital marketing

9 INDUSTRY INKOVATION 16 PEAGE, JUSTIGE 3 ‘GO0D HEALTH 8 DECENT WORK AND 16 PACEISTE [ (7 PARTERSHPS {7 tmersaes
ANDINFRASTRUCTURE ANDSTRONG: ANDWELLBEING ECONONIC GROWTH ANDSTRO! FORTHE GOALS FORTHE GOALS

& Y, i K y, | & &

b

'S
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FINANCIAL

N
() CAPITAL

Profitable and scalable growth through
strategic financial stewardship

At Ramco Cements, financial discipline is a cornerstone of success and scalability. We are committed

to delivering long-term value to our shareholders through consistent operational performance, strategic
investments and a strong financial position that ensures a healthy balance sheet, improved cash flow and
a solid credit position alongside growing revenue and profitability.

FY 2023-24 Priorities Outcomes

= Growing revenues and margins 10% 15%

» Keeping debt in control 10-year revenue CAGR Dividend pay-out ratio

= Maintaining liquidity 0.69 17%
= Generate returns for investors Debt equity ratio EBITDA Margin
= Constant reinvestments in the Company
= Growing market capitalisation 3.02x 10%
Net debt to EBITDA 10-year market

capitalisation CAGR

FY 2023-24 Highlights and Developments
= Enhanced sales and revenue due to enhancement in capacity and improvement in capacity utilisation

= Reduced operational costs and improved margins, through better fuel and transportation cost management and
transitions to green energy

= Maintained a good credit-rating, securing favourable borrowing rates
= Reduced Net Debt / EBITDA ratio through diligent debt repayments and operational efficiency

= Focussed on generating attractive returns for investors through market share expansion

22
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4 N
SDGs Material Topics
Efficient cash flow management

DECENT WORK AND n
ECONOMIC GROWTH

o

= Strong financial foundation

INDUSTRY. INNOVATION
ANDINFRASTRUCTURE L]

&3

= Economic value added
Capital allocation and funding

- /

Capital Allocation and Management

Our stringent capital budgeting process, integrated with

a data-driven approach, helps optimise capital allocation
efficiency through project lifecycle. This ensures lower capex
per unit, with scope for cost-effective future expansion.

In FY 2023-24, we funded capex programmes amounting to
Rs.1,922.38 crores through borrowings and internal accruals,
allowing us to maintain competitive cost structure, robust
liquidity and comfortable debt-to-equity ratio. For FY 2024-25,
we have estimated Rs.1,200 crores for capacity additions.

Optimising Profitability

Our cost-reduction efforts yielded positive results in

FY 2023-24. We effectively managed fixed costs (in absolute
terms) and improved fixed cost efficiency per tonne through
higher production volumes. We achieved a 20% reduction in
fuel costs through optimal usage, based on calorific value (CV)
analysis. Further, rail transportation for long-distance material
movement helped reduce lead distances by 18 kms and thus
reduction in transportation costs.

Cost Analysis (%)
6%
4% 18%
7% 4
)
11% .

27%

21% \-

6%

M Manufacturing and other costs
M Depreciation

Finance costs
Ml Profit before tax

Ml Cost of materials consumed

M Power and fuel

Ml Employee cost

M Freight and forwarding expense

Safeguarding Financial Stability

We emphasise responsible and cautious approach to financial
management, especially in managing credit risk. We safeguard
against bad debt and protect our cash flow by extending

credit to customers only with sufficient security measures.

Statutory Reports Financial Statements

To enhance our liquidity, we implement measures like selling
customer receivables to financial institutions on a non-recourse
basis or acquiring credit insurance.

For purchases, we enhance liquidity by leveraging

vendor credit facilities to strategically defer payments and
using Letters of Credit (LCs) for high-value transactions.
Collaboration with banks secures favourable payment terms
for suppliers. Further, electronic payments (NEFT/RTGS) help
eliminate delays and minimise the fraud risks.

Reinforcing financial position through better
operating leverage

Reduction in Net Debt to EBITDA

3.57x 3.02x

FY 2022-23 FY 2023-24

AA+ (Stable)

ICRA Credit rating on long-term borrowings
and Debentures

Al+

ICRA Credit rating on short-term borrowings

Shareholder Value-Creation

We prioritise creating long-term value for our shareholders.
We achieve this through consistent efforts to optimise
operational performance, enhance profitability and expand
capacities through a combination of internal accruals and
borrowings. Our commitment is evident in a longstanding track
of consistent dividend payouts to shareholders over more

than three decades. Our market capitalisation has also grown
at a CAGR of 15% over the past two decades, conveying a
significant growth and a successful financial strategy that
benefits our valued investors.

Market Capitalisation

(Rs.in crores))
~

23,650

19,153
18,149 17880 1>
16,016 17056 17,338

12,082

9,520
7,265

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

10-year CAGR: 10%, 20-year CAGR: 15%

>
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Key Performance Indicators

Revenue (Rs. in Crores) J
2
9,392.17
8,171.97
6,010.62
5,405.64 5,303.08
2019-20  2020-21  2021-22  2022-23  2023-24
Blended EBITDA (Rs. per tonne)J
e
1,586
1,190
1,048
l 811 867
2019-20  2020-21  2021-22  2022-23  2023-24
Gross fixed assets (Rs. in Crores) J
-
18,664.90
16,846.98
15,008.49
13,208.60
11,465.40 l I
2019-20  2020-21 202122  2022-23  2023-24
Debt equity ratio (Times) J
S
0.69
0.66
0.61
I ! oi I I
2019-20  2020-21  2021-22  2022-23  2023-24

24‘
]

EBITDA (Rs. in Crores) J
%
1,582.60 1,594.87
1,314.48
1,173.82 l 1,218.65
2019-20 2020-21 2021-22 2022-23 2023-24
PAT (Rs. in Crores) )
>
892.70
761.08
601.09
343.54 39i8
2019-20 2020-21 2021-22 2022-23 2023-24

Revenue generated per Employee (Rs. in Crores) J

7

2.58
2.33
) 1-57 1i I I
2019-20  2020-21  2021-22  2022-23  2023-24
Net debt to EBITDA (Times) J
-
3.57
3.02
2.52 S
l ) I
2019-20  2020-21  2021-22  2022-23  2023-24
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Economic Value Added (EVA)

(Rs. in Crores)

Particulars 2019-20 2020-21 2021-22 2022-23 m

1. Average Debt 2,321.40 3,062.91 3,515.84 4,208.69 4,702.12
2. Average Equity 4,689.34 5,272.68 6,075.83 6,659.20 6,968.83
3. Average Capital Employed (1) + (2) 7,010.74 8,335.59 9,5691.67 10,867.89 11,670.95
4. Cost of Debt, post-tax % 4.32% 3.99% 4.57% 4.75% 5.76%
5. Cost of Equity % 12.02% 13.34% 13.88% 4.66% 5.16%
6. Weighted Average Cost of 9.47% 9.90% 10.47% 4.70% 5.40%
Capital % (WACC)
7. COCE: (3) x (6) 663.92 825.22 1,004.25 510.79 630.23
8. Profit after tax 601.09 761.08 892.70 343.54 394.98
9. Add: Interest 71.35 87.62 112.40 240.52 415.53
10. Add: Depreciation 315.26 355.30 400.84 504.44 635.87
11. Net Operating Profits 987.70 1,204.00 1,405.94 1,088.50 1,446.38
After Taxes (NOPAT)
12. EVA: NOPAT - COCE 323.78 378.78 401.69 577.71 816.15
Notes:

NOPAT = Profit after taxes but before depreciation and interest

COCE (Cost of Capital Employed) = WACC * Average Capital Employed

WACC = (Cost of Debt * Proportion of Debt) + (Cost of Equity * Proportion of Equity)

Cost of Debt = Effective rate of interest applicable to the Company, net of taxes

Cost of Equity = (Dividend per share/Market price per share) + (1-Dividend Payout Ratio) * Return on Equity

W




MANUFACTURED
&= CAPITAL

Scaling capacities and operational
excellence

Ramco Cements has evolved from a single-unit entity into a cement manufacturing powerhouse with
five state-of-the-art integrated cement plants and six cement grinding units complemented by associated
infrastructure and modern technologies. Our robust manufacturing set-up ensures world-class standards
in safety, sustainability, operational excellence and cost efficiency standards, solidifying our position as
a large-scale producer with strong regional reach. We are further investing in scaling our operations and
redefining operational benchmarks to strengthen our competitive positioning.

FY 2023-24 Priorities Outcomes
= Improving operation efficiencies \ 83% 6.28% \
= Reducing the clinker factor Cement capacity utilisation Improved thermal substitution
= Achieving high-capacity utilisation ratio in cement manufacturing
= Reducing production costs 91% Rs.1.389
. . . Clinker capacity utilisation S.1,
= Ensuring consistent quality Power and fuel cost per tonne
= Green power generation and utilisation
= Utilisation of waste materials

=



Corporate Overview

FY 2023-24 Highlights and Developments

Statutory Reports Financial Statements

= Added 1.15 MTPA of cement capacity, 1 MTPA of clinker capacity and 3.15 MW of WHRS enhancing their total capacities to

23 MTPA, 16 MTPA and 43 MW respectively

= Established India’s first Gati Shakti railway siding for direct limestone transport to the Jayanthipuram plant

= Achieved a reduction in clinker factor from 0.8 in FY 2022-23 to 0.77, enhancing efficiency and sustainability

~

SDGs Material Topics

PREEEs = Market penetration
AND PRODUCTION

m = QOperational excellence

[ bt

ale

= Occupational health and safety
13 e = Product safety and quality

ACTION

@ = Raw material security

= Geographic expansion

\_ J

Expansion and Operational Efficiency

In FY 2023-24, we made significant investments in expanding
our clinkerisation and grinding capacity and optimisation of
existing facilities. We undertook successful de-bottlenecking
at Govindapuram and Kolimigundla plants, alongside
enhancing equipment capabilities across, Jayanthipuram and
Alathiyur plants, collectively enhancing clinker capacity by

1 MTPA. A Limestone beneficiation plant was commissioned
at Pandalgudi Mines, RR Nagar.

Our Haridaspur unit doubled its grinding capacity to 1.8 MTPA,
with the new 0.9 MTPA Line 2 cement mill. The Dry Mortar
Plant at Jayanthipuram has become ready for commissioning.

During the year, we invested Rs. 8.73 crores in enhancing
R&D infrastructure, aimed at improving cement manufacturing
processes and quality control measures.

Strategising Cost Optimisation

In FY 2023-24, we undertook a first-of-its-kind initiative in
India, establishing a railway siding, under the Gati Shakti
model, from Budawada limestone mine to our Jayanthipuram
cement plant. This will facilitate direct limestone transportation
from the mine. The Kolimigundla plant will add an 18 MW
thermal power plant with a railway siding project which are
nearing completion. These efforts will help reduce power and
logistics costs.

To minimise external dependencies and maximise
cost-effectiveness, we are wheeling wind power generated
from our windmills through the grid. We have also added
a 3.15 MW WHRS at Kolimigundla plant for power

cost reduction. Additionally, we installed a high thermal
energy-efficient, low-emission kiln burner named Evolution E+
Pillard burner at Alathiyur.

Optimising Power Consumption and Scaling Sustainability

Our new clinkerisation line at RR Nagar incorporates a
state-of-the-art high energy-efficient Hydraulic Roller Press
(HRP). This combined with the decommissioning of older
less efficient grinding circuits, has reduced electrical and fuel
consumption. Various optimisation and upgradation have
improved the operating efficiency and reduced the power
consumption from 81.33 Kwh/T cement in the previous year to
75.98 Kwh/T cement in FY 2023-24.

Collectively, our efforts helped achieve 6.28% thermal
substitution rate (TSR) of thermal energy needs with
alternative fuels. Our WHRS and wind farms generated
27.67 crore and 24.82 crore units of power respectively,
demonstrating our emphasis on clean energy. We propose
to add 10 MW WHRS at RR Nagar, which will be
commissioned in FY 2025-26.

Reinforcing Product Quality and Process
Automation

Our focus on product quality is unwavering, with frequent
internal quality audits by the R&D team to ensure adherence
to production standards. Progressing ahead on this, we
commissioned an online Airslide analyser in the raw mill circuit
and a Spectra flow online cross belt analyser at Kolimigundla
plant. Similarly, the concrete lab establishment at RR Nagar,
Kolimigundla, Govindapuram, Alathiyur, Vizag and Haridaspur
plants ensures product quality of premium cement.

An advanced process automation with self-learning software
allows us to optimise production. Our Optima Blending
software refines the blending and corrects raw material
proportions for consistent quality.

-
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Operational excellence at Ramco Cements

IS/ISO 9001: 2015

Quality Management System

IS/ISO 14001:2015

Environment Management System

IS/ISO 45001: 2018

Occupational Health & Safety Management System

IS/ISO 50001: 2018

Energy Management System

GreenPro Certificate
Portland Pozzolana Cement

CASE STUDY

Streamlining Packing Materials Planning

through Automation

At Ramco Cements, managing packing materials was
traditionally a labour-intensive task. With heavy reliance on
spreadsheets, it took extensive effort to forecast monthly
requirements, manage inventories and make allocations
to vendors. Plan for 12 different cement products and four
distinct types of packing materials consumed about five
days each month.

In a revolutionary move, we implemented a robust Packing
Materials Requirement Planning (P-MRP) module,

fully integrated with our internal enterprise resource
planning system.

Key features of the P-MRP Module

= Demand forecasting: Calculates bag requirements for
each product through the utilisation of detailed sales plans
= [nventory management: Maintains real-time stock levels
and highlights fast-moving items to prioritise replenishment
= Supplier allocation: Assigns requirements to
suppliers based on predefined capacities for a smooth
supply chain flow

= Automated purchase order (PO) generation:
Generates PO for each supplier, eliminating the need for
manual data entry

”

BIS recognition for having Zero
failures of samples in last 3 years

Portland Pozzolana Cement

GreenCo Certified - Silver rating
Ariyalur Unit

5-star rating for Sustainable Mining
Awarded for three consecutive years, recognising our
commitment to environmentally responsible mining
practices in Tamil Nadu

Impactful outcomes achieved

= Reduced processing time: The P-MRP module
significantly reduced processing time from five days to
just four hours

= Improved accuracy: Elimination of manual entries
minimised errors and ensures impeccable data accuracy

= Enhanced efficiency: The automation of calculations,
supplier selection and PO generation led to a marked
enhancement in operational efficiency

= Streamlined approvals: Integration with the e-approval
system allows for seamless management authorisation

= Digital workflow: The entire process, from planning to

despatching POs to vendors, is now handled electronically
through P-MRP and the Vendor Portal System




Corporate Overview Statutory Reports Financial Statements

Operational excellence translates into resilient performance

Clinker production (lakh tonnes) ) Cement production (lakh tonnes) J
e (
140.47 181.76
118.72
148.66
90.85 88.01 114.12 110.85
73.87 99.25

2019-20  2020-21 2021-22 2022-23  2023-24 2019-20  2020-21 2021-22 2022-23  2023-24

Average clinker factor reduction Cement capacity utilisation

0.80 0.77 4% 73% 83%

FY 2022-23 FY 2023-24 Reduction FY 2022-23 FY 2023-24

Power and Fuel cost per tonne Clinker capacity utilisation

Rs. 1,771/- Rs. 1,389/- 22% 88% 91%

FY 2022-23 FY 2023-24 Reduction FY 2022-23 FY 2023-24

Our journey of expanding capacities and capabilities

Way forward
- FY 2022-23 [[afeizrs) We commenced Line 2 expansion work at
Clinker (MTPA) 14.94 15.94 Kolimigundla plant, with 3.15 MTPA of clinkerisation
Cement (MTPA) 21.99 23.14 capacity, 1.50 MTPA of cement grinding capacity and
Dry Mortar (TPA) 2,98,800 2,98,800 15 MW of Waste Heat Recovery System which is
Ready mix concrete (m3/hr) 56 56 expected to be commissioned in FY 2025-26.
Thermal power plant (MW) 175 175

The Company is dedicated to continuously enhancing

Waste heat recovery 40 43.15 and expanding manufacturing capabilities.
system (MW)

Flagging off Gati Shakti Cargo Terminal ™

Ramco Cements successfully commissioned the pioneering The use of electric locomotives further ensures sustainable

Gati Shakti Cargo Terminal Project at the Budawada mines. transportation.

This facility, inaugurated by Prime Minister Narendra Modi Ji

on March 12, 2024, marks a significant milestone in our The project marks a proud moment for us in becoming a

operational capabilities and commitment to sustainability. part of the Honourable Prime Minister’s Gati Shakti Mission,
contributing to the development of the Dedicated Freight

The project features a limestone unloading system, crusher Corridor and supporting national infrastructure growth.

house, closed belt conveyors, stacker reclaimer, wagon
loading system, steel hoppers, covered storage shed, and
bag filters at all transfer points. It further includes an 8.3
km rail line, with 4.9 km on the South-Central Main Railway
Line connecting Mellacheruvu and Jaggaiahpet stations
and 3.4 km on our dedicated sidings. This infrastructure
enables seamless transportation of crushed limestone
from our mines in Budawada to the wagon loading area

of our Jayanthipuram plant, a first-of-its-kind in India.
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Stronger foundation with the
power of technology

In constant pursuit of excellence, Ramco Cements leverages technology to improve processes, gain
real-time operational visibility and support informed decision-making. These strategies reduce costs and
improve customer experience, ultimately making us more competitive and positioning us amongst the
leading companies.

FY 2023-24 Priorities Outcomes
= Technology-driven marketing initiatives = Implemented a digital procurement platform to reduce \
= Implementing Head Office Review System & procurement time and improve project delivery
Evaluation (HORSE) = Enhanced coverage of the dealer portal
= Enhancing the customer experience = Data-driven decision-making through HORSE

through IT solutions » Ramco MITRA app and brand reputation management

= Maintaining and upgrading IT infrastructure to ensure

e o = Optimised fleet times with E-invoice and E-way
reliability, performance, and scalability

bill generation

= Enhanced the dealer portal with a new sub-dealer
offtake entry screen, allowing dealers to conveniently
input retailer offtake data

= Implemented SD-WAN technology to enhance network
performance, reliability, and cost-efficiency
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FY 2023-24 Highlights and Developments

= Enhanced operational efficiency through technology
initiatives to enhance procurement, capital expense
monitoring and payment processes and streamline
financial reporting

= Deployed vendor portal for efficient supply
chain management

= Strengthened dealer portal with additional features for
better sub-dealer and collection management

= Deployed Software-Defined Wide Area Network for
better, safer and cost-effective management

Driving Efficiency Through Technological Innovation

= Project Procurement: Implemented a system-enabled
procurement approach, integrating equipment data,
specifications, budgeting, and scheduling capabilities.
This facilitates a more holistic approach to project
acquisitions and efficient project delivery.

= Financial reporting: Integrated ERP and MIS systems to
streamline financial reporting, enhancing its effectiveness
and accuracy of financial analysis

Head Office Review System & Evaluation (HORSE)

We have developed smart tools for in-house operations

that transform large amounts of ERP and satellite system
data into insights through user-friendly KPI dashboards and
customisable snapshots. It facilitates geospatial analysis and
comparison and therefore, provides a comprehensive view of
business operations for informed decision-making.

Vendor Portal

We have implemented cutting-edge technology solutions

to reinforce our supply chain, empowering our suppliers

and improving collaboration. This includes a fully digital
communication system as a user-friendly, online portal.

It allows sellers to send invoices electronically, speeding up
the delivery time of important documents. Wider supplier
integration herein played a key role in the adoption of the
quotation portal. This collaboration strengthens relationships,
increases business efficiency, and ultimately results in

shared success.
5,000+ 73%
Purchase orders raised

Suppliers using
Vendor Portal through the portal

Statutory Reports Financial Statements
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Dealer Portal

Our commitment to empowering our dealer network is
exemplified through our Dealer Portal. This collaborative
platform fosters stronger relationships, improves operational
efficiency and drives mutual success.

New additions to reinforce Dealer Portal:

= Sub-dealer offtake entry: Streamlines data collection by
allowing dealers to conveniently input retailer offtake data
directly within the portal.

= Collection Management System: Integration with the
Dealer Portal allows the sales team to efficiently record and
track collection commitments, facilitating faster resolution of
overdue payments.

49%

Dealers using the Dealer Portal

Technology-Driven Marketing Initiatives

Ramco Cements leverages technology to optimise marketing
strategies, enhance marketing effectiveness and strengthen
our brand image. Some of the key initiatives include:

Ramco MITRA App: This app facilitates tile applicators
to conveniently submit purchase quantities from
dealers, providing valuable usage insights for better
marketing strategies.

Brand reputation management: A system for continuous
real-time monitoring of online brand mentions, including both
positive and negative news/feedback, enabling proactive
identification and management of potential reputational risks.
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Strengthening Cybersecurity

We ensure a proactive approach to cybersecurity to

protect assets and mitigate risks. This includes upgrades

in IT hardware infrastructure to improve user experience

and enhance overall security. Multi-factor Authentication
(MFA) is used on all access points to prevent unauthorised
access. Additionally, the security patch update process has
been automated, with endpoint detection and response

(EDR) technology replacing traditional antivirus software.

This combination enables faster detection and response to
potential cyber threats. The use of zero trust network access
ensures a secure and controlled environment for external
users, preventing unauthorised access to company resources.
Furthermore, our Web Application Firewall (WAF) protects web
applications from web-based attacks such as scripting, bot
attacks and injection.

CASE STUDY

Transforming WAN Infrastructure

with SD-WAN

At Ramco Cements, we were cognisant that our growing
business demanded a more agile and secure Wide Area
Network (WAN) infrastructure. The rising device counts,
application usage and bandwidth needs were straining

our expensive Multiprotocol Label Switching (MPLS)
connections. We needed a solution that would optimise costs
and performance.

Solution

We implemented Software-Defined Wide Area Networks
(SD-WAN) to create a flexible and secure WAN infrastructure.
Utilising cost-effective internet connections alongside

MPLS, SD-WAN enabled dynamic traffic routing for

optimal performance.

Impact

SD-WAN implementation led to a substantial 80% cost
reduction compared to MPLS, while significantly improving
application performance with increased bandwidth.
Centralised management streamlined our operations

and strengthened security through consistent policy
enforcement. Our business continuity improved with faster
branch provisioning and reduced reliance on specific ISPs.
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Way forward

We have planned various technology initiatives to
empower our teams and further enhance efficiency
and security across our operations. Key focus
areas include:

= Empowering sales teams: Develop and deploy
advanced mobile applications to enable sales team
access vital information on mobile devices

= Streamline order management: Implement a
system combining multiple items into a single order
stream, streamlining invoice generation

= Secure E-Signatures: Introduce digital signatures
for depot invoices through a cloud-based API that
integrates E-sign tokens, ensuring secure and
efficient electronic signing processes

Link optimisation through load balancing and failover
ensured constant WAN availability. Finally, leveraging
4G/5G connectivity promoted environmental sustainability
by reducing reliance on physical infrastructure.

This successful transition underscores the effectiveness
of SD-WAN in modernising WAN infrastructure for agility,
security and cost-efficiency.
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Celebrating Founders’ Day: Blood Donation Drive and Long Service Awards

On April 24" each year, we celebrate Founders’ Day at Ramco Cements. This special occasion is marked by a series of
events and activities to honour our employees and commemorate the Ramco Cements legacy. We recognise employees
who have dedicated many years of service with us, in addition to conducting health camps to promote well-being

and organising blood donation drives to contribute to the community. Founders’ Day is a time to reflect on our values,
celebrate our achievements, and strengthen our commitment to our employees and the broader community.

~

Contribution of our employees to Blood Donation Camps

Factory/Corporate Office

No. of Donors

Donated to

Alathiyur Plant 153 General Hospital, Ariyalur

RR Nagar Plant 108 Rajaji Hospital, Madurai and General Hospital, Virudhunagar
Salem Grinding Unit 67 Salem General Hospital, Primary Health Centre, Belur
Chegalpet Grinding Unit 57 Chengalpet General Hospital

Corporate Office 53 Voluntary Health Services, Chennai

Vizag Grinding Unit 23 Indian Red Cross Society

Mathodu Grinding Unit 22 District Hospital, Chitardurga

Total 483
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Long Service Award

306 Employees

Recipients for 2023-24

Empowering People to Build a
Stronger Foundation

Our success is built on our people. At Ramco Cements, we cultivate a thriving talent
ecosystem that fosters growth, safety and well-being. Through strategic workforce
development and a commitment to inclusive practices, we empower our employees to drive
long-term business sustainability.

FY 2023-24 Priorities Outcomes
= Invest in upskilling/reskilling (technical and 3,647 2,097 \
behavioural capability) and leadership programmes Total employees Employees trained for
= Attract and retain a skilled, diverse workforce skill upgradation
; 390
= Promote work-life balance
o New hires 1,600
= Health and wellness initiatives Employees trained for
= Foster open communication & build a strong, 91.4% health and safety
inclusive culture Emp|oyee retention
= Promote job security and high morale through ratio N"—_ .
transparency and growth opportunities Fatalities
58,108
Total training
hours

-
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FY 2023-24 Highlights and Developments

= Enhanced people skills including communication,
operational excellence and building functional and
technical expertise

= Strengthened leadership pipeline by training 260
people on essential leadership skills

= Ensured a safe workplace covering physical, mental
and family well-being areas

Embracing Diversity and Inclusion

We promote a workplace that is free from bias, prohibits
discrimination and respects individuals from diverse
demographics, ethnicities and experiences. Emphasising the
individuality and contribution of each employee, we continue
to strengthen our commitment, exploring new initiatives to
leverage the strengths of a multifaceted workforce.

Strategic Talent Management

We are committed to attracting and retaining top talent,
through a rigorous recruitment process, including a strong
campus presence and partnerships with various institutions.
Additionally, we leverage lateral hiring to bring in fresh
perspectives. We also continuously review and update

our competitive compensation and benefits package.

This comprehensive approach ensures having the right talent
to drive long-term success.

Building a pipeline of future leaders

We prioritise investing in our people’s learning and
development, to unlock their full potential and ensure a highly
skilled workforce. Our comprehensive training initiatives
address current industry trends and bridge internal skill gaps,
empowering our people to excel and advance their careers.

We conduct leadership programmes which are designed to
build strong leaders who are equipped to drive sustainable
growth. We ensure this through a culture that empowers our
employees to develop their leadership skills and reach their
full potential. These programmes help to equip them with the
necessary skills, including leading and building teams, change
management, goal setting, collaboration, decision-making

and accountability.

Statutory Reports Financial Statements
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Ramco learning and development in FY 2023-24

8,596 hours

Training provided to Senior Management

20,708 hours

Training provided to Middle Management

12,960 hours

Training provided to Junior Management

15,844 hours

Training provided to staff

Nurturing engaged and motivated employees

We foster a positive work environment that values open
communication, employee participation and a sense of
community. Multiple initiatives are taken creating a positive and
productive work environment where everyone thrives, driving
organisational success.

Our approach to cultivating employee engagement includes:

Open communication channels

= Frequent communication meetings with senior leaders,
ensuring employees have a platform to voice concerns,
share ideas and stay informed
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= Open-door policy that encourages employees to comfortably
approach management with questions or suggestions

= Leveraging internal committees like Safety Committees,
Quality Control (QC) Circles, Suggestion Scheme
Committees and Joint Council Meetings to provide
additional avenues for employee participation and feedback

= External events and competitions participation support
to employees, fostering a sense of accomplishment and
professional development

Commitment to Health, Safety and Well-being

At Ramco Cements, employee health and safety are
paramount. Frequent safety training covers first aid, fire safety,
emergency preparedness and road safety. We foster a culture
where all employees feel empowered to report concerns.

Beyond safety programmes, we support our employees on:

= Mental well-being through stress management sessions,
mindfulness training, and access to counselling

= Physical health through Yoga, fitness challenges and
other initiatives

= Family well-being through family counselling resources

Celebrating Contributions with Rewards and Recognitions

We believe in recognising and celebrating the contributions
and achievements of our employees. We run multiple rewards
and recognition programmes to acknowledge hard work,
dedication and innovation:

= Long Service Awards to recognise and appreciate the
loyalty and commitment of our long-serving employees

= Award for Suggestions for employees providing innovative
and problem-solving suggestions

Way Forward

Building on our strong foundation, our human
resource strategy prioritises continuous improvement.
By advancing learning and development programmes
to align with evolving needs, cultivating a positive and
inclusive work environment that optimises feedback
and recognition, and strengthening performance
management practices, we aim to reinforce our
unwavering commitment to our greatest asset — our
people. This focus will not only fuel a culture of growth
and engagement but also propel Ramco Cements
towards a brighter future.

Human capital excellence at Ramco Cements

Age diversity — combining youth and experience

1070% ~ © <2
¢ >=25<35
® >=35<45
8283%  ( >-45<55
@ >=5

Gender diversity — promoting diversity in ideas
and perspectives (including Contract employees)

« Male

® Female

Employees split by category

o5809% . 40.85%
. ¢ Officers
g ® Staff
« Workers
3333% = ‘
14.29%
¢ Officers
® Staff

85.71% ——
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Legacy cultivated across Generations

SATHASIVAM K
Vice President — Marketing
Years of Association: 43

MURUGESAN G
Vice President — IT
Years of Association: 41

F#,i“\..._‘_ '_,,.--"""H-
VENKATESAN C
AGM-IT

Years of Association: 35

To an Even Longer Tenure

My journey with Ramco began with my primary education in the early 1960s,
leading to higher studies and eventually joining as a stenographer in 1981.
Over the past four decades, | have dedicated my entire career to Ramco, a
company with deep family ties as my father, mother, brother, and brother-in-law
have also worked here.

Several factors have influenced my decision to stay with the company for a longer
tenure. These include the inclusive working environment, where everyone feels
valued and respected; the approachability of senior management at any time; the
emphasis on integrity and commitment to customers and dealers; and the culture
of openness and transparency that fosters trust and collaboration.

Opportunities to my Potential

Joining as a Programmer in 1983 and now heading the Information Technology
Department of the Company, demonstrates the opportunities available for any
potential employee to achieve success. The Company provides a very conducive
environment to learn, grow and prosper, in which | am one of the beneficiaries.
My father, Mr. Ganapathy was employed in Ramco for 25 years and retired as
In-Charge of CDS. To think that as a father and son duo, we have been in this
organisation for 66 years is highly gratifying.

Generational Gratitude

| currently hold the position of Assistant General Manager — Information
Technology. My father, Mr. V. Chandrasekaran, retired as a Rawmill Control Room
Operator at R.R. Nagar Factory after dedicating 38 years of service to Ramco.

I grew up in the R.R. Nagar colony, where the Company provided comprehensive
facilities including education, sports, healthcare, and library services to all
employees’ children. | cherish my upbringing in the R.R. Nagar quarters and now
take pride in being a second-generation employee.

Financial Statements
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Building a Sustainable Future

At Ramco Cements, we hold nature as the most valuable capital. We strive to preserve environment
through responsible mining practices, biodiversity initiatives, and a focus on water positivity.

Our environmental stewardship is further underscored by our resolve towards green energy
consumption, emission management, circular economy commitment and continued strides towards a
net zero future, ensuring a thriving ecosystem for generations to come.

FY 2023-24 Priorities

= Reducing carbon emissions and conserving energy
= Minimising the supply chain’s carbon footprint

= Circular economy

= Carbon sink through afforestation

= Improving water positivity

= Working towards achieving zero waste mining

= Increasing the usage of alternate fuel

= Al tools for process optimisation

38

Outcomes

6% 11.44 million KL A

Alternate fuel utilised Water harvested and
recharged

34% - _

of total power requirement 248.20 million units

met through WHRS and wind energy

renewable energy generated

16%
Recycled or re-used materials
used in production process

2.70+ lakhs
Total tree plantations

1.18 lakh tonnes
Waste recycled and reused

4.5x
Water Positive
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FY 2023-24 Highlights and Developments

= Increased renewable energy share to 34%, with green
energy capacity at 209 MW

= Developed low-carbon cements and implemented
strict emission monitoring systems

= Increased use of rail transport for reduced emissions

= Decrease in clinker content in overall
cement production

Greening and optimising energy consumption

We minimise our environmental impact through focus on
energy optimisation, emphasising green and alternative energy
sources. In FY 2023-24, WHRS has contributed 19% of our
energy mix. Because of our transition to captive usage, the
contribution from wind energy to the total energy had increased
from 5% in FY 2022-23 to 15% in FY 2023-24.

Additionally, we have implemented critical projects aimed at
improving thermal efficiency including optimising thermal power
plants by reducing the electrical load, installing air-cooled
condensers, adopting energy-efficient turbines and a Cement
Waste Heat Regenerative System for preheating boiler

feed water. We also modernised our electric drive systems,
transitioned to Vertical Roller Mills in our grinding units and
implemented LED lighting across our facilities.

Together, our energy optimisation measures helped reduce
specific unit energy consumption for cement production by 5%
in FY 2023-24, demonstrating our commitment to advancing
sustainability in our operations.

Emission Management

We are committed to responsible manufacturing practices
with a focus on clean air emissions, low-carbon products
and carbon sequestration. We actively develop lower-carbon
cement by reducing clinker content and increasing the use of
alternative raw materials.

All our units are equipped with Continuous Emission Monitoring
Systems and Ambient Air Quality Management Systems.
These enable real-time tracking of manufacturing emissions

Material Topics

INDUSTRY, INNOVATION L]
AND INFRASTRUCTURE

Energy & GHG emission
= Adoption of circular economy
= Raw material security

13 Soiov .

RESPONSIBLE
CONSUMPTION
/AND PRODUCTION

Sustainable supply
chain management

= Water efficiency
= Reduced impact on biodiversity

/

surrounding air quality, allowing for prompt identification and
mitigation of any potential air quality concerns. High-efficiency
bag filters and electrostatic precipitators are deployed
throughout our facilities to effectively capture and reduce
particulate matter emissions. In FY 2023-24, our specific
emission levels were:

= Particulate Matter (PM): 810 tonnes
= Sulphur Oxide (SOx): 387 tonnes
= Nitrogen Oxide (NOx): 10,701 tonnes

In our efforts for carbon sequestration, we planted over 2.70
lakh new trees in FY 2023-24, bringing our total green cover to
24 lakh plantations over 1,008 hectares.

More details on our emissions can be read in the Business
Responsibility and Sustainability Reporting (BRSR) section in
pages 146 and 147,

We are firmly aligned with the Global Cement and Concrete
Association (GCCA) and The Energy and Resources Institute
(TERI) roadmap for the Indian Cement and Concrete Industry,
aiming for net zero carbon emissions by 2050.

Supply Chain Decarbonisation

Sustainability extends beyond our operations as we focus

on decarbonising our supply chain. We have significantly
increased rail transport, minimising our environmental footprint.
Further emphasising our commitment to rail, we participate

in the Rail Green Points (RGP) programme, earning 1,34,099
RGPs in FY 2023-24, which translates to an estimated CO,
emission reduction of 1,34,099 tonnes.

”



THE RAMCO CEMENTS LIMITED

Integrated Annual Report 2023-24

Unpacking Sustainability

We ensure all plastic packaging is 100% recyclable and
reusable, minimising landfill waste. Taking responsibility for
the entire lifecycle of our products, we adhere to Extended
Producer Responsibility (EPR) obligations mandated by the
Central Pollution Control Board (CPCB). In FY 2023-24, we
successfully met our EPR targets, responsibly disposing

of 18,193 tonnes of plastic packaging waste generated
from our products.

Optimising Every Drop

During the year, our Sewage Treatment Plants (STPs)

and Effluent Treatment Plants (ETPs) treated 1,728 KLD
of wastewater which was used for watering our green

belts and process cooling at our manufacturing facilities.
Additionally, a digital tool has been implemented to monitor
water consumption across all units and allows for real-time
identification and rectification of potential water usage
inefficiencies. All our plants are equipped with zero liquid
discharge infrastructure, ensuring no untreated wastewater
is released into the environment. These ongoing water
stewardship efforts helped achieve a remarkable 4.5x
improvement in water positivity in FY 2023-24. The total
rainwater harvested in FY 2023-24 reached an impressive
11.44 Million KL, significantly reducing our reliance on
freshwater sources.

Circular by Design

In FY 2023-24, we increased blended cement production
through the use of recycled materials and waste products like
lime sludge. Focussing on sustainable kiln practices, we have
increased the share of alternate fuel resources, substituting
fossil fuels. We co-processed substantial municipal solid
waste and refuse-derived fuel obtained from local bodies,
diverting waste from landfills and generating energy.

During FY 2023-24, 16% of raw material used was waste,
including industrial waste - recycled and re-used materials,
achieving a 68% blended cement production rate.

More details on waste handling can be read in the BRSR section in
pages 147 and 148.

®

Beyond Extraction

In our efforts for sustainable mining, we use advanced
technologies like optical sorters to efficiently segregate
high-grade limestone and manage waste. Our limestone
beneficiation plants at Alathiyur and RR Nagar plants
transform sub-grade limestone into valuable resources,
conserving minerals for the future. We employ surface
miners and eccentric ripper technology for noiseless and
vibration-free limestone extraction, reducing disruptions to
nearby communities.

Our Sustainable Mining Practices in FY 2023-24

~1 3 lakh tonnes

of limestone treated using Optical Sorter Circuit

~8 lakh tonnes

of subgrade limestone upgraded to cement-
grade material at beneficiation plants

Investing in Nature

Our Pandalgudi Eco-Park project is a landmark initiative in
the transformation and restoration of mined-out land. We have
restored its vicinity by planting over half a million saplings
across 400 acres, with a goal to reach 1 million across the
entire 800-acre park.

The park boasts a beautiful butterfly garden and provides

a unique recreational experience. A post-development
survey, by the Salim Ali Center for Ornithology and Natural
History (SACON), identified 38 butterfly and 40 bird species,
showcasing the park’s positive impact on biodiversity.

We have undertaken a similar initiative at the Ariyalur
unit, establishing an Eco-Park with about 12,000 diverse
plants, including native and non-native species, shrubs,
herbs and cacti.



We have identified various efforts to scale our
environmental performance including:

Achieving net-zero carbon. emissions by
increasing our renewable energy share

to 45%, including initiatives like energy
offsetting through renewable energy
production as well as setting ambitious yet
achievable SBTitargets to guide our CO,
emission reduction efforts

Exploring investments in carbon
sequestration projects, carbon: credit
trading and green credit programmes to
offset our emissions

Reducing reliance on traditional fuels by
increasing the utilisation of alternate-fuels

4
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SOCIAL AND RELATIONSHIP
CAPITAL - CUSTOMERS

Building Lasting Customer Relationships

Our market leadership and growth have primarily been driven by our strong relationship with
customers, with many dealing with us for decades. Our success and customer focus are evident in
~30% of our customers dealing exclusively with us transcending multiple generations. This enduring
relationship is built on the immense trust that we have inculcated through our commitment to
high-quality products and services, continuous engagement and ability to continuously innovate.

FY 2023-24 Priorities Outcomes
= Building, strengthening and nurturing our channel partners\ 9,400+ 53% \
on a strong foundation of “TRUST" Dealers Dealers and sub-dealers
= Ensuring Right Product for Right Application (RPRA) to older than 5 years
suit customers’ varied needs 23,500+
Sub-dealers 8,381

= Focussing on premium products and high

L Customer engagement
realisation markets gag

events conducted
= Delivering excellent pre and post-sales technical

services support through our well-experienced and
well-trained MACE division

= Leveraging our state-of-the-art Ramco Research and
Development Centre to collaborate on major projects and
customise products as per their requirements

= Optimising our logistics thereby enabling customers to
adopt us as the most dependable and trustworthy partner

-
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FY 2023-24 Highlights and Developments

= Aligning with Evolving Customer Needs

= Deepening Customer Engagement

= Leveraging Technology for Seamless Experience
= Elevating Brand Recognition and Engagement

Aligning with Evolving Customer Needs

Our customer base is expanding and their demands for high
performance products are forever increasing. We constantly
address their expectations with innovative products and

solutions, supported by our strong techno marketing team and
state-of-the-art research and development centre. Our strategy
of Right Product for Right Application is at the forefront of this.

With our new thrust on dry mix range of products, we expect
to delight our customers with a larger bouquet of products
beyond cement.

Furthermore, we guarantee prompt deliveries and cater to
on-site needs supported by our network of smaller trucks
for efficient distribution within a 200 km radius. This allows
delivering products directly to construction sites as per
specific needs.

Deepening Customer Engagement

We prioritise open communication, transparency and
collaboration with our customers. We create platforms to
engage with end-users and influencers, that enable us to
gather valuable insights into user challenges and needs at
the ground level. Considering the lack of standardisation

in construction practices, our MACE division who are fully
equipped to educate users on best construction practices,
proactively collaborate with end users to ensure they derive
maximum benefits from our products.

Leveraging Technology for Seamless Experience

We have a dedicated 24/7 toll-free number for all dealers as
well as a robust grievance redressal mechanism to promptly
address their queries and concerns. A dedicated technical
team strives to address any customer concerns, ensuring a
swift and professional response. Our customer app provides
real-time access to account statements, delivery information
and outstanding balances, helping build confidence

in our systems.

\_
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Furthermore, our digital marketing efforts across Facebook,

Instagram and LinkedIn expand our reach to new audiences

and potential customers, generating leads and enhancing
brand visibility.

Elevating Brand Recognition and Engagement
Ask the Expert

We partnered with a leading publisher to sponsor content

around home and living. This collaboration included a section
‘Ask the Expert] where our Technical Services head addressed

construction-related queries from the users.

Ramco Supercrete Engineers Award

We have institutionalised Ramco Supercrete Engineers Award
in Tamil Nadu and Kerala. This award focusses on recognising

outstanding contributions from civil and structural engineers
for their best construction practices. The initiative was well
received by the civil and structural engineering fraternity.

Content integration partnerships with leading media
houses

We formed content integration partnerships with leading
publishers in our operational markets, focussing on home
construction and living style categories. These partnerships
offered opportunities for users to interact with the brand
through Q&A relating to their home building activities and

through interactive activities and games. The campaigns were
targeted at creating brand awareness amongst new users and

motivating them to interact with the brand.

We also run an educative series on Facebook to provide
construction tips for individual home builders. The series

addresses some of the common queries from home builders,

offering valuable guidance and insights.

®
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E{é SOCIAL AND RELATIONSHIP
CAPITAL - CSR

The Ramco Cements Limited Educational and
Charitable Trust is the trust through which the
company runs schools and ITI. Though these
schools are located in rural areas, they have been
equipped with most modern teaching aids, bringing
out the best of the students.

6 Schools

6,500+ Students with 46% Girl Students
350+ Staffs

9 District Toppers in 2023-24

67 Centums in 2023-24

Pioneering Sustainable Growth and
Community Empowerment

We strive to achieve organisational sustainability while

conscientiously fulfilling our social responsibilities. Being a part of

and working with society, our process of realising organisational Total CSR spend in FY 2023-24
goals involve a collaborative approach that benefits the communities

around us and empowers them. With actions focussed on education, RS' 20'46 Crores
healthcare & livelihood, provision of disaster relief and empowering

women, we are shaping a better tomorrow for our communities.

FY 2023-24 Priorities Outcomes

= Education and skill development 3.5 lakh+ Total CSR beneficiaries

= Health , wat d itati .
eatheare, waterand saniation 1.50 lakh+ 1 lakh+ beneficiaries

= Rural and urban development beneficiaries Rural development

= Sports facilitation Healthcare, water and and women

- Women empowerment sanitation programmes empowerment programmes

= Disaster relief 15,000+ beneficiaries 30,000+ beneficiaries

= Biodiversity and conservation Education and skill Disaster relief, response, and

development programmes management programmes

= Art and culture

60,000+ beneficiaries
Other CSR activities

-
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Uplifting living conditions along with the maintenance of
basic hygiene are critical to improving overall health and
well-being as a part of community development. In

FY 2023-24, we undertook the following efforts in this area:

= Facilitating access to clean water through the installation
of borewells in villages, construction of water tanks and
maintenance of RO plants

= Comprehensive medical care through collaboration with
reputable hospitals

= Improving sanitation through the construction of
smart toilets in Ariyalur and RR Nagar, encouraging
proper hygiene practices and aiming to eliminate
open defecation

Sustaining Healthier and Hygienic Communities

Enhancing Livelihood and Vocational Skills

Key initiatives undertaken towards this include:

= Comprehensive skill development training programmes
at our Ariyalur and RR Nagar plants, focussing on
equipping village women with right skills to thrive

Specialised training in 15 different styles of embroidery
at the Alathiyur plant, enabling participants to master a
valuable craft

Infrastructure development, agricultural support and
other initiatives that enhance the overall living standards
in rural communities

Mr. R. Dinesh
@ Uganda

Para Badminton
Internation 2023

Preserving Cultural Heritage

Renovating Historical Temples

\

We undertook the renovation of various temples with
significant cultural and historical value. These restorations
aim to maintain the cultural identity of the region and
ensure these architectural marvels are enjoyed by

future generations.

Preserving the Legacy of Sri Virudhagireeswara
Temple

We extended financial support towards the publication

of historical accounts of the 2,000-year-old Sri
Virudhagireeswara Temple. Facilitating dissemination of
information about the temple’s architectural superiority and
historical significance, the initiative raises awareness about
its cultural heritage and intricate craftsmanship. This serves
as a valuable educational resource, promoting a deeper
appreciation for traditional art and historical landmarks.

Championing Sports and Athletic Excellence

Empowering Talents in Sports

Ramco Cements is proud to support the rising chess
stars, Praggnanandhaa and Vaishali to enhance their
skills for global competitiveness. We also supported
Mr. R. Dinesh, our employee a para badminton player
and Mr. Vijayasarathi and Mr. Manikandan, Paralympic
atheletes, empowering them to represent India at the
Global Paralympic stage.

Supporting the Tamil Nadu Champions
Foundation

Tamil Nadu Champions Foundation (TNCF) is dedicated
to transforming the state’s sporting landscape.

Ramco Cements supports their multifaceted programmes
which help empower athletes at various stages and
enhance the state’s overall sporting infrastructure.

The foundation conducts TN Chief Minister’s Trophy to
identify and nurture talent.

°
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CASE STUDY

The Kalvi 40 Project

Empowering Adi Dravidar Welfare Schools (ADWS) in Ariyalur and
Virudhunagar Districts of Tamil Nadu

Background

The Adi Dravidar Welfare schools in Tamil Nadu were
long facing challenges in providing quality education due
to limited resources and infrastructure. Ramco Cements
initiated the Kalvi 40 project, aimed at empowering these
schools by providing access to technology and essential
skills and fostering creativity among students from
underserved backgrounds.

Intervention and support
The Kalvi 40 project introduced several key interventions to

improve education in these under-resourced ADWS including:

= Providing dongles and data SIM cards to facilitate internet
connectivity and enable smart class

= Recruiting local volunteers, emphasising graduates or
school-educated women to teach English and Math

= Distributing computers alongside basic computer training
(Microsoft Word, Excel, and PowerPoint) to enhance
computer literacy and digital skill development

= Launching a creative skill development programme where
students used waste materials to create artwork, delivered
speeches on social topics, and participated in dramas and
dances, reducing stage fear and promoting art forms for
societal betterment

Impact and transformation:

The project, endeavouring to bridge the digital gap, helped
significantly enhance the learning experience and academic
performance of students. The introduction of volunteer-led
English and Math teaching initiatives significantly improved
communication skills among students, empowering them to
compete in a competitive world. Further, engaging women
volunteers for teaching helped in women’s empowerment.
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Rural Development

Building a Sustainable Future for Rajapalayam

We have spearheaded a crucial rural development project
—the RRRF Rajapalayam Master Plan. This ambitious
initiative focusses on transforming Rajapalayam, a

town within the aspirational district of Virudhunagar,

into a model of sustainable urban development and
environmental conservation.

Spanning 149.05 sq. km and surrounded by 15 revenue
villages and two reserved forests, Rajapalayam is poised
for significant growth. Our Master Plan serves as a
blueprint for this growth, addressing critical aspects like:

= Land use planning: Strategically allocating
spaces for residential, commercial, industrial, and
agricultural purposes, ensuring balanced growth and
efficient land use

= Social infrastructure: Provisioning of public buildings
and essential civic amenities for enhanced community
well-being and quality of life

= Sustainable transportation network: Enhancing
connectivity by prioritising road enhancements,
promoting sustainable transport options, and
implementing traffic management strategies

= Environmental stewardship: Eco-restoration of
Sanjeevi Hill for biodiversity enhancement, rejuvenation
of water bodies and initiatives to enhance green cover

= Resource management: Innovative solid waste
management techniques and the utilisation of
renewable energy sources

Kalvarayan Hills

The project includes health camps and nutritional support
for the school children in the tribal hamlets. Also focusses
organic farming and sustainable economic activities for
farmers and local people.

Statutory Reports Financial Statements

Michaung Cyclone Disaster Relief

The devastating impact of the Michaung cyclone across
Chennai and Tuticorin necessitated relief and support.
Ramco Cements responded promptly to support and
rebuild the affected communities. Our swift deployment
of pumps to drain inundated areas proved instrumental
in removing floodwater, helping regain access to
essential assistance and resources, minimising the
disaster’s impact on citizen’s lives. Further, we distributed
essential grocery items, ensuring access to food and
basic necessities.

Dr.T R B Rajaa @ TNIndMin

“l thank Ramco group and
all the others who rose to the
occasion, and stood with the

people of TN and the
Govt of Tamil Nadu, as usual’

Biodiversity Conservation

Ramco Cements emphasises on protection of local wildlife
and promoting biodiversity. During the year under review,
the Company undertook critical conservation initiatives:

= Supported Grizzled Squirrel Wildlife Sanctuary
Development and Indian Peafowl Conservation
Plan that protects this endangered species by
creating a safe habitat

= Contributed towards the development of road
infrastructure around the Butterfly Park at Mulapadu

= The development enhances visitor experience and
accessibility, supporting local eco-tourism, contributing
to the conservation of butterfly species and their
habitats, and promoting environmental sustainability

!
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GOVERNANCE

Building on Good Governance

At Ramco Cements, our corporate governance framework is underpinned by a strong foundation
of ethics, integrity, fairness and transparency. Our meticulously crafted structure places the Board
of Directors at its core, guiding various committees that oversee critical function areas like risk
management, stakeholder engagement and internal audits. Furthermore, regular reviews are
conducted to ensure seamless operation across all levels, fostering a culture of accountability and
continuous improvement.

Our dedication to transparency extends beyond internal practices. We actively benchmark our Board composition and
governance policies against the highest standards globally. This commitment to transparency and adherence to best
practices empowers a culture of corporate democracy within Ramco Cements, while simultaneously strengthening
the overall governance framework. Our seven-member Board reflects this commitment, with 5 independent directors
demonstrating our focus on equity and transparency.

Board Involvement
Board Composition Changes

As of March 1, 2024, we welcomed three new directors: 33 33%
| |

‘ Shri. CK. Ranganathan (Independent) Board attendance in Board meetings

e Shri. Ajay Bhaskar Baliga (Independent) mandated by law

80.36%

Board attendance of Ramco Cements

Board Demography — Tenure 92 - 3 1 %

e Shri. R. Dinesh (Non-Executive Non-Independent)

Board committee attendance of Ramco Cements

4
2
l i Board Independence
33.33%

0 - 5 years 6 - 10 years 20+ years

Independent Directors on Board
mandated by law

8.35 Years
Average Tenure of Board of Directors 71 - 43%

Independent Directors on Board of Ramco Cements
64.71 Years

Average age of Directors on our Board
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Guiding beacons of our organisation

Shri. M.F. Farooqui, IAS (Retd.)

Chairperson
Board member since: 2017

A Masters in Physics and Business Administration, Shri. M. F. Farooqui had spent 36
years as a civil servant with the Indian Administrative Service and has held various

positions within different government departments. He has also served as Chairman
of Repco Bank, Titan Company Limited and Tamil Nadu Newsprint & Papers Limited.

Shri. P.R. Venketrama Raja
Managing Director
Board member since: 1985

A Chemical Engineer from Madras University, Mr. Raja has been instrumental in
steering Ramco Cements to its unrivalled position as one of the most trusted brands
in South India and a leader among its peers. He is also the Founder and Chairman
of Ramco Systems.

Smt. Justice Chitra Venkataraman (Retd.)

Independent Director
Board member since: 2015

A graduate in Economics from Ethiraj College, Chennai, and a B. L. from Law
College, Chennai, Smt. Justice Chitra Venkataraman (Retd.) specialises in Direct
and Indirect tax laws. She has been the Government Pleader, the standing Counsel
for Income Tax and the Honorable Judge of the Madras High Court (2005-2014).

Dr. M.S. Krishnan

Independent Director
Board member since: 2019

He holds a degree in Mathematics and Computer Applications from the University

of Delhi, India and Ph.D. in Information Systems from Carnegie Mellon University,
Pittsburgh, USA. He is the Accenture Chair Professor of Computer Information Systems
and Professor of Technology and Operations at the Ross Business School, University
of Michigan. He is currently the Faculty Director for Business+Tech initiative, and CK
Prahalad and India Initiatives at the school.

”
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Shri. CK Ranganathan
Independent Director
Board member since: 2024

Shri. CK Ranganathan, has a Bachelors Degree in Chemistry. After a short stint in

the family business, he set up “Chik India’} a beauty cosmetics company which was
renamed to CavinKare Pvt. Ltd. (CKPL) in 1998. He is the Chairman and Managing
Director of CKPL. He was the past Chairman of the Confederation of Indian Industries,
Southern Region, the Past President of All India Management Association and Madras
Management Association and the former President of TiE — Chennai Chapter. He is one
of the founder-members of the NGO, Ability Foundation.

Shri. Ajay Bhaskar Baliga
Independent Director
Board member since: 2024

Shri. Ajay Bhaskar Baliga is a Chemical Engineer. He is a freelance management and
strategy consultant with over 40 years of experience in the Alcobev space in various
roles, starting from factory management and production control to global supply
solutions. His career journey has touched upon all facets of the Alcobev industry,
including M&A and their integration, manufacturing footprint and cost optimisation,
stepping up safety standards and infrastructure to international standards and on water
conservation and sustainability.

Shri. R. Dinesh

Non-Executive Non-Independent Director
Board member since: 2024

Shri. R. Dinesh, a fourth-generation TVS Family member, is a Commerce Graduate and
an Associate Member of Institute of The Chartered Accountants of India, New Delhi
and The Institute of Cost Accountants of India, Kolkata. He is the Executive Chairman

[] of TVS Supply Chain Solutions and Director of TVS Mobility and Ki Mobility Solutions
that operate myTVS brand across India. TVS Supply Chain Solutions under his able
leadership has grown multifold to become a billion-dollar company.

He was the Immediate Past President of Confederation of Indian Industry. He chairs the
Cll Institute of Logistics. Mr. Dinesh, played a pivotal role in getting the ‘infrastructure
status’ for the Logistics sector. He is also the Chairman of the CIl FBN (Family Business
Network) India Chapter Council.

”
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Quintet - One Vision

A Collaborative Leadership Team with 160 Years of Experience in the Company

A.V. Dharmakrishnan
Chief Executive Officer

He joined the Company when it was having a single manufacturing unit and grew
with it to become the Chief Executive Officer. He is now heading and successfully
steering the Company in all its spheres of operations. A great believer of the digital
management system, he is responsible for introducing data driven decision-making
and management control system across all layers of the organisation.

Balaji K Moorthy
Executive Director — Marketing

He heads the marketing functions of the Company. With the rapid expansion in the
manufacturing capacity of the Company, he is responsible for creating various new
markets in Karnataka, Odisha, West Bengal, etc. He is credited with popularising the
various brands of the Company, which are vital for its progress.

M. Srinivasan
Executive Director — Operations

He heads the manufacturing team and is responsible for production, quality control
and research & development activities. His vast knowledge in the chemistry of cement
has helped the organisation in the development of various types of cement for
specialised applications. He is also heading the project team executing the capacity
augmentation projects.

S. Vaithiyanathan
Chief Financial Officer

He heads the Finance and Accounts teams of the Company. He is responsible for project
financial planning, tax planning, internal controls, commercial and logistics operations of
the Company. He is also responsible for managing the Company’s finances, management
of financial risks and other operational risks, maintenance of books of accounts, financial
reporting and analysis of data. He assists the Company on all strategic and tactical
matters relating to budget management, cost-benefit analysis and forecasting.

K. Selvanayagam
Company Secretary

He heads the Secretarial and related compliance functions of the Company.

He handles meetings, and all in-house share-related matters including connectivity
with NSDL and CDSL. He has handled bonus issues, buy-back of shares, etc., and
is responsible for introducing paperless Board Meetings. Contributing to in-house
management training programmes and the large CSR functions of the Company are
his added responsibilities.

:
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The team empowering strategy execution

Ramakrishnan R

Senior President —
Marketing

Ashish Kumar
Srivastava
President — Manufacturing

Murthy Rao SV R K

Senior Vice President —
Works

Madhusudhan Kulkarni

Senior Vice President —
Manufacturing

Lakshmanan S

Asst. Vice President -
Manufacturing

Veerapandian P
SR. GM-Works

Duraimurugan V
DGM - Works
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Ravishankar N

Senior President —
Manufacturing

Reddy Nagaraju
President —
Manufacturing

Ravichandran C

Senior Vice President —
ESG

Murugesan G
Vice President —
Information Technology

Thiruchittambalampillai M

Asst. Vice President-
Maintenance System
& Development

Anil Kumar Pillai

SR.GM -
Technical Services

Sabyasachi Kabiraj
AGM - Works

Ramaraj S
President -
Administration

HariT R
President — Digital
Process Solutions

Meenashi Sundaram R

Senior Vice President —
Manufacturing

Sathasivam K K
Vice President —
Marketing

Rajagopal.T
Asst. Vice President-R&D

Dinesh Chandran K P
SR. DGM - Dry Mix

Jayakumar K
President —
Marketing

Santhana Krishnan V

Senior Vice President —
Projects

Renjit Jacob Mathews

Senior Vice President —
Marketing

Ajit Kumar Paul

Vice President —
Works

Duraisinga Raja R
Asst. Vice
President-Works

Ramachandran R
SR.DGM - RMC
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Success validated by accolades

ARIYALUR

29 9

Awarded ‘Best CSR Project in Waste
Management’ at Confederation of
Indian Industry (CII) 3 Edition Waste
Management Competition, 2023

JAYANTHIPURAM

Enarngy EMciant Lni

CEMENT INTEGRATED

Honoured as the ‘Winner’ in the Safety
Excellence Category by the Greentech
Foundation, for our Workplace Safety

Systems, Procedures and Compliance.

Received the prestigious ‘Gold Award’
in the Environment, Health and Safety
Excellence Awards 2022, organised by
the ClI, Southern Region

KOLAGHAT

Recognised as an ‘Energy Efficient
Unit’ in 2023 by the CII, at the

24" National Award for Excellence
in Energy Management

RAMASAMY RAJA NAGAR

Presented with ‘Cll Energy Conservation
Award’ for the year 2023 from the CII.
This marked the 5™ time the unit has
been honoured with this award

WINDFARMS

Accorded a ‘Memento of Appreciation’ in
2023 by the Bureau of Indian Standards
for our exceptional support and
contribution to promoting and raising
awareness of BIS Standards

INFORMATION TECHNOLOGY

Heralded as an ‘Energy Efficient Unit’
in 2023 by the ClI at the 24" National
Award for Excellence in Energy
Management held in Hyderabad

Acknowledged as the ‘Best Performing
Windfarms’ by the Ministry of New and
Renewable Energy, Government of
India, for the year 2022-23

Won the Silver Award at
“‘exchange4media Awards 2023 in
the Category - Best Use of Mobile
— Customer Engagement for our
WhatsApp Business Solutions
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Key Financial Highlights for 15 Years

S. . Previous GAAP Ind AS
No. Particulars uom . . 5 . g 5 g g > g . g . g
2009-10| 2010-11| 2011-12| 2012-13| 2013-14| 2014-15| 2015-16| 2016-17| 2017-18) 2018-19, 2019-20| 2020-21| 2021-22| 2022 23m
1 | Clinker Capacity Lac Tons 74.47 74.47 90.97 90.97 9147 9147 9147/ 101.09| 101.09) 10109 10109 99.02| 114.02) 149.38 159.35
2 |Clinker Production Lac Tons 61.23 55.73 56.02 63.23 65.39 56.67 53.31 60.67 7165 86.18 90.85 73.87 88.01| 11872 140.47
3 |Clinker Capacity Utilisation ~ |In % 82% 75% 62% 70% 71% 62% 58% 60% 1% 85% 90% 75% 80% 88% 91%
4 |Cement Capacity
- Integrated Plants Lac Tons 10490, 104.90| 104.90| 124.90| 124.90| 12490 12490 12490 12490 124.90| 124.90| 122.00/ 122.00, 14700 147.00
- Grinding Plants Lac Tons 19.50 19.50 19.50 30.50 30.50 40.00 40.00 40.00 42.00 42.00 63.00 72.00 72.00 72.90 84.40
5 |Total Cement Capacity Lac Tons 124.40| 12440 12440/ 15540/ 15540 164.90 164.90 164.90, 166.90| 166.90| 18790 194.00| 194.00) 219.90 23140
6 |Cement Production Lac Tons 80.26 73.05 75.22 84.75 85.90 76.96 72.33 83.11 93.16|  111.84] 11412 99.25| 11085 148.66 181.76
7 |Cement to Clinker Ratio In Times 131 1.31 134 134 1.31 136 1.36 137 1.30 130 126 134 126 1.25 129
8 |Sales Volume Lac Tons 79.54 72.48 75.04 83.60 85.97 76.68 71.99 83.48 9312 11124] 112.03 99.77| 11048 150.24 183.96
9 |Windfarms
- Capacity In MW 18559 159.19| 159.19| 159.19| 125.95| 125.95| 12595 12595 12595 12595 12595 12595 125.95 125.95 125.95
- Generation Lac Units 4,116 3,572 2,855 3,247 2,667 2,106 1,643 2,747 2,624 2,426 2,268 2,141 2,325 2,233 2,117
10 | Net Revenue Rs.In Crores | 2,821.25| 2,644.69| 3,256.58| 3,872.66| 3,769.23| 3,73177| 3,661.69  3,993.05 4,443.00 5,174.71| 5405.64| 5303.08/ 6,010.62| 8,17197| 9,392.17
11 |EBITDA Rs.InCrores | 87729| 65731 969.77| 1,04730, 648.76) 800.12| 1,160.02| 1,238.16 1,136.07| 1,064.97| 1,173.82 158260 1,314.48| 1,218.65 1,594.87
12 |Blended EBITDA per Ton InRs. 1,103 907 1,292 1,253 755 1,043 1,611 1,483 1,220 957 1,048 1,586 1,190 811 867
13 |Finance Costs in P & L Rs.InCrores | 150.87| 139.28| 15845/ 178.51| 188.13| 193.81 18186 103.52 59.21 50.87 7135 8762 11240 24052 415.53
14 | Profit before Tax Rs.InCrores | 53044 29726 55742| 58821 15434 35643 673.37| 850.15| 784.66| 71558 78721  1,139.68) 80124 473.69 543.47
15 | Profit after Tax Rs.InCrores | 353.68| 210.98| 385.11| 40365 ~ 13770 24235 54219 649.29| 55566 505.89| 60109 76108 89270 34354 394.98
16 | Cash Generation Rs.InCrores | 726.53) 518.03| 81132 868.79| 460.63| 606.31 978.16) 1,134.64| 1,076.86 1,014.10| 1,102.47| 1,494.98/ 1,202.08) 978.13| 1,179.34
17 | No. of Employees Numbers 2,583 2,593 2,626 2,787 2,937 2,883 2,846 2,883 3,034 3,188 3,327 3,374 3,326 3,507 3,647
18 |Revenue Rs. In Crores 1.09 1.02 124 1.39 128 129 1.29 1.39 1.46 1.62 162 157 181 2.33 2.58
generated per Employee
19 |CSR Expenditure Rs. In Crores 4.47 432 9.38 32.75 16.84 780 6.66 728 10.93 1797 14.99 18.01 18.29 18.15 20.46
20 | Contribution to Exchequer ~ |Rs.InCrores |  809.00,  839.00| 1,186.00 1,423.00| 1,403.00| 1,418.00| 1,550.00| 1,71126 183749 195188 1,966.85 1994.90 2,17748| 2,955.92| 3444.17
21 |Gross Fixed Assets Rs.In Crores | 5,128.84| 5,836.88| 6,378.74| 6,770.68| 7228.67| 7685.40  7915.07  8,17761  8,602.98| 9,599.18 11,465.40|13,208.60  15,008.4916,846.98| 18,664.90
(including CWIP)
22 |Equity Share Capital Rs. In Crores 23.80 23.80 23.80 23.80 23.80 23.81 23.81 23.81 23.56 23.56 23.56 23.59 23.63 23.63 23.63
23 |Face Value per Share In Rs. 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
24 | Debt Rs.In Crores | 2,566.51| 2,791.17| 2,710.41| 2,667.05 2,928.80| 2,711.89| 2,123.04| 1,424.81| 1,113.16| 1,618.70| 3,024.09| 3,101.72| 3,929.95 448742 4,916.82
25 |Networth Rs.In Crores | 1536.77| 1,734.51| 2,050.38| 2,370.76| 2,482.08| 2,645.19| 3,093.46| 374151  4,042.18| 4,460.11 4,918.56 5626.80 6,524.86| 6,793.53| 7,144.12
26 | Capital Employed Rs.In Crores | 4,103.28| 4,525.68| 4,760.79| 503781  5410.88) 5357.08| 5216.50| 5,166.32| 5,155.34| 6,078.81| 7942.65 872852 10,454.81|11,280.95 12,060.94
Profitability Ratios
27 |EBITDA Margin In % 3110%| 24.85%| 29.78% 27.04%| 1721%| 2144%| 3168%| 31.01%| 2557% 20.58%| 2171%| 29.84% 2187% 14.91%  16.98%
28 |P BT Margin In% 18.80%| 1124%| 1712%| 15.19% 4.09%  9.55%| 18.39%| 2129%| 1766%| 13.83%| 14.56% 2149% 13.33%  5.80% 5.79%
29 |P AT Margin In % 12.54%| 798%| 11.83%| 1042%  3.65% 6.49%| 14.81%| 16.26%  1251%| 9.78%| 1112% 14.35% 14.85%  4.20% 4.21%
30 |Return on Capital Employed | In % 12.92%| 8.12% 11.71% 11.88%  6.24%  8.10%| 13.66%| 14.48%| 11.88%| 9.86%| 9.48% 10.14% 10.45%| 5.34% 6.97%
Leverage Ratios
31 |Net Debt to EBTIDA In Multiples 2.89 4.19 277 2.50 4.45 3.32 1.76 1.08 0.90 147 2.52 1.89 2.88 357 3.02
32 | Debt Equity Ratio In Multiples 167 1.61 132 112 1.18 1.03 0.69 0.38 0.28 0.36 0.61 0.55 0.60 0.66 0.69
33 | Debt Service Coverage Ratio |In Multiples 153 0.46 0.65 113 0.66 0.77 0.56 1.30 2.23 452 2.90 1.80 1.35 1.31 1.85
34 |Interest In Multiples 4.01 2.70 3.70 3.81 1.60 2.36 4.70 9.21 13.25 9.58 5.56 6.53 425 2.06 1.94
Service Coverage Ratio
Liquidity Ratios
35 |Current Ratio In Multiples 197 147 1.14 1.34 1.23 121 1.24 127 113 1.07 1.06 1.26 1.14 1.08 1.04
36 | Average Receivable days In Days 16 23 21 24 29 33 42 47 41 33 34 31 22 18 26
37 | Average Inventory days In Days 48 56 50 51 62 59 53 51 47 39 4 43 44 39 36
38 |Average Payable days In Days 18 23 17 15 20 24 23 22 21 18 20 24 26 25 32
39 |Cash to Cash Cycle (C2C)  |In Days 46 55 54 60 7 69 72 77 66 54 55 50 40 32 30
Market Ratios
40 |Earnings per share In Rs. 15 9 16 17 6 10 23 27 23 21 25 32 38 15 17
41 | Dividend per share In Rs. 2.00 1.25 250 3.00 1.00 1.50 3.00 3.00 3.00 3.00 2.50 3.00 3.00 2.00 2.50
42 | Dividend Distributed Rs. In Crores 4766 29.79 59.58 7149 23.83 35.75 7149 70.75 70.74 70.74 58.95 70.84 70.96 4731 59.13
43 | Dividend payout ratio In % 13% 14% 15% 18% 17% 15% 13% 1% 13% 14% 10% 9% 8% 14% 15%
44 | PE Ratio In Multiples 8 12 10 15 37 30 18 25 31 34 20 31 20 52 49
45 |Market price per share
- High InRs. 140 134 169 274 261 380 428 728 831 879 884 1,043 1,131 824 1,058
- Low In Rs. 70 85 76 134 135 205 279 396 648 547 466 455 691 576 716
-As at 31 March In Rs. 122 102 154 254 215 305 400 673 724 736 513 1,003 768 757 811
46 | Market Capitalisation Rs. In Crores 2,897 2,427 3,659 6,045 5,117 7265 9,520| 16,016| 17056, 17338 12,082| 23,650 18,149| 17880 19,153
47 |Networth per share In Rs. 65 73 86 100 104 11 130 157 172 189 209 239 276 287 302

Note: The above details are based on Standalone figures.
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Corporate Information

Board of Directors

Shri M. F. Farooqui, IAS (Retd.)
Chairman

Shri P.R. Venketrama Raja, B.Tech.
Managing Director

Shri R.S. Agarwal, B.Sc., B.E.#
Shri M.B.N. Rao, B.Sc. (Agri.)*
Shri M.M. Venkatachalam, B.Sc. (Agri.)*

Smt. Justice Chitra Venkataraman (Retd.), B.A., B.L.

Dr. M.S. Krishnan, MS, PhD

Shri CK Ranganathan, B.Sc (Chem)*
Shri Ajay Bhaskar Baliga, B.Tech*
Shri R Dinesh, B.Com, ACA, CMA*

Chief Executive Officer
Shri A.V. Dharmakrishnan

Chief Financial Officer
Shri S. Vaithiyanathan

Secretary
Shri K. Selvanayagam

Corporate Office
98-A, Dr. Radhakrishnan Road, Mylapore
Chennai — 600 004, Tamil Nadu

Registered Office
“Ramamandiram”
Rajapalayam — 626 117, Tamil Nadu

Website
www.ramcocements.in

Corporate Identity Number
L26941TN1957PLC003566

n https://www.facebook.com/theramcocementsltd

https://x.com/ramcocements

G https://www.youtube.com/channel/
UCOKHgFbXEdfkWX31elIxUSA

* From March 1, 2024

Bankers

Axis Bank Limited

Citi Bank

DBS Bank Limited

HDFC Bank Limited

ICICI Bank Limited

IDBI Bank Limited

IDFC First Bank Limited

Kotak Mahindra Bank Limited
RBL Bank Limited

The Federal Bank Limited

The Hongkong and Shanghai Banking Corporation Limited
The South Indian Bank Limited

Debenture Trustee

IDBI Trusteeship Services Limited
Asian Building, Ground Floor,

17, R. Kamani Marg, Ballard Estate,
Mumbai — 400 001.

Auditors

M/s. Ramakrishna Raja and Co.
Chartered Accountants

1-D, GD Apartments, 6, Shanthinikethan
V.P. Rathinasamy Nadar Road
Bibikulam, Madurai — 625 002.

M/s. SRSV & Associates

Chartered Accountants

F2, 1%t Floor, B Block, Sivams Padmalaya
28/25, Neelakanta Metha Street

T. Nagar, Chennai — 600 017.

Cost Auditors

M/s. Geeyes & Co.

A-3, Il Floor, 56, Seventh Avenue
Ashok Nagar, Chennai — 600 083.

Secretarial Auditors

M/s. S. Krishnamurthy & Co.

Company Secretaries

Old No. 17, New No. 16, Pattammal Street
Mandaveli, Chennai — 600 028

# Ceased to be Directors from the close of business hours of March 31, 2024
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Notice to the Members

Notice is hereby given that the 66" Annual General Meeting
(AGM) of the Company will be held at 10.00 AM on Friday, the
16" August 2024. This AGM is being conducted through Video
Conferencing / Other Audio Visual Means (VC), the details of
which are provided in the Notes to this Notice. The following are
the businesses that would be transacted at this AGM.

Ordinary Business

1. To consider and pass the following Resolution, as an
ORDINARY RESOLUTION:

“RESOLVED THAT the Company’s Separate and
Consolidated Audited Financial Statements for the year
ended 31t March 2024, and the Reports of the Board
of Directors and Auditors thereon be and are hereby
considered and adopted.”

2. To consider and pass the following Resolution, as an
ORDINARY RESOLUTION:

“RESOLVED THAT a Dividend of Rs.2.50 per Share be
and is hereby declared for the year ended 31 March 2024
and the same be paid to those shareholders whose
names appear in the Register of Members maintained
by the Company and the Register of Beneficial Owners
maintained by the Depositories as on 9" August 2024.”

3. To consider and pass the following Resolution, as an
ORDINARY RESOLUTION:

“RESOLVED THAT Shri.P.R.Venketrama Raja (DIN:
00331406), who retires by rotation, be and is hereby
reappointed as a Director of the Company.”

Special Business

4. To consider and pass the following Resolution as a
SPECIAL RESOLUTION:

“RESOLVED that pursuant to Section 149, 152 and such
other provisions as applicable, of the Companies Act,
2013 and the Rules thereunder, Dr.M.S.Krishnan (DIN:
08539017), Independent Director of the Company, whose
term ends on 02-09-2024 be reappointed as Independent
Director for another term of 5 years starting from 03-09-
2024 to 02-09-2029.”

5. To consider and pass the following Resolution, as an
ORDINARY RESOLUTION:

”

“RESOLVED THAT pursuant to the provisions of
Section 148(3) and other applicable provisions, if any,
of the Companies Act, 2013 and Rule 14 of Companies
(Audit and Auditors) Rules, 2014, the remuneration of
Rs.7,00,000/- (Rupees Seven lakhs only) exclusive
of GST and Out-of-pocket expenses, payable to M/s.
Geeyes & Co., Cost Accountants (Firm Registration No:
000044) appointed as the Cost Auditors of the Company
by the Board of Directors, for the financial year 2024-25
for auditing the Cost Records relating to manufacture
of cement and generation of wind energy, be and is
hereby ratified.”

By Order of the Board,
For THE RAMCO CEMENTS LIMITED,

M. F. FAROOQUI
Chennai Chairman
22-05-2024 (DIN : 01910054)
Notes:

1. Statement pursuant to Section 102 of the Companies Act,
2013, setting out the material facts concerning each item
of Special Business is annexed hereto.

2. The Company has chosen to conduct the AGM through
VC. The AGM would be conducted in accordance
with the General Circular No: 09/2023 dated
25" September 2023, issued by Ministry of Corporate
Affairs “(MCA)”, Government of India and Circular No:
SEBI/HO/CFD/CFD-PoD-2/P/CIR/2023/167 dated
7" October 2023, issued by Securities and Exchange
Board of India (SEBI) and such other instructions that
may be issued by Statutory Authorities.

3.  The Company would be providing the Central Depository
Services (India) Limited’s (CDSL) system for the members
to cast their vote through remote e-voting and participate
in the AGM through VC.

4. Proxy form is not being sent to shareholders, as the
meeting is being conducted through VC.

5.  The Company is also releasing a Public Notice by
way of advertisement in English in Business Line (All
editions), The New Indian Express (Combined Chennai
edition), Trinity Mirror (All editions), Business Standard
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10.

(All Editions) and in Tamil in Dinamani (Combined Chennai
edition) and Makkal Kural (All editions), containing the
following information:

. Convening of AGM through VC in compliance with
applicable provisions of the Act.

J Date and Time of the AGM.

o Availability of Notice of the Meeting on the website
of the Company, the stock exchanges, viz.
BSE Limited and National Stock Exchange of India

6.

Limited, where the Company’s shares are listed and
at https://www.evotingindia.com

. Reference to the link of the Company’s website,
providing access to the full annual report.

. Requesting the members who have not registered
their E-Mail addresses with the Company, to get the
same registered with the Company.

The cut-off date will be 09-08-2024, for determining the
eligibility to vote by remote e-voting or in the AGM.

Pursuant to Rule 8 of Investor Education and Protection Fund (Accounting, Audit, Transfer and Refund) Rules, 2016, the
Company has uploaded the details of unclaimed/ unpaid dividends lying with the Company on the website of the Company
(www.ramcocements.in), as also on the website of the Ministry of Corporate Affairs. The dividends remaining unpaid for a
period of over 7 years will be transferred to the Investor Education & Protection Fund (IEPF) of the Central Government.
Hence, the members who have not claimed their dividend relating to the earlier years may write to the Company for claiming
the amount before it is so transferred to the Fund. The details of due dates for transfer of such unclaimed dividend to

the said Fund are:

Date of declaration

Last date for claiming Due Date for Transfer

Year Type of dividend of Dividend Unpaid Dividend to IEP Fund
2016-17 Dividend 04-08-2017 03-08-2024 02-09-2024
2017-18 Dividend 03-08-2018 02-08-2025 01-09-2025
2018-19 Dividend 08-08-2019 07-08-2026 06-09-2026
2019-20 Dividend 03-03-2020 02-03-2027 01-04-2027
2020-21 Dividend 12-03-2021 11-03-2028 10-04-2028
2021-22 Dividend 10-08-2022 09-08-2029 08-09-2029
2022-23 Dividend 10-08-2023 09-08-2030 08-09-2030

In accordance with Section 125(5) of the Companies Act,
2013, the Company has transferred the unclaimed/unpaid
dividends lying with the Company for a period of over 7
years, to the IEPF established by the Central Government.

In accordance with Section 124(6) of the Companies Act,
2013, read with the Investor Education and Protection
Fund Authority (Accounting, Audit, Transfer and Refund)
Rules, 2016, the shares in respect of which, dividend
has not been paid or claimed for 7 consecutive years or
more have been transferred by the Company to IEPF.
The shareholders / their legal heirs are entitled to claim the
said shares and the dividend so transferred from the IEPF
by making an online application in Form No: IEPF-5 to the
IEPF Authority. The procedure is available at the website
of the Company, viz. www.ramcocements.in and the form
is available at the website of MCA at www.mca.gov.in

Despatching of physical copies of the financial statements
(including Board’s report, Auditor's report or other
documents required to be attached therewith), has been
dispensed with. Such statements are being sent only by
email to the members, trustees for the debenture-holders
and to all other persons so entitled. The Annual Report

11.

will also be made available on the Company’s Website
- www.ramcocements.in and at the websites of the BSE
Limited and National Stock Exchange of India Limited,
where the Company’s shares are listed and CDSL'’s
e-voting portal at https://www.evotingindia.com

Voting through electronic means

A.  In compliance with provisions of Section 108 of the
Companies Act, 2013 and Rule 20 of the Companies
(Management and Administration) Rules, 2014
and Regulation 44 of SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015,
[LODR] the Company is providing members remote
e-voting facility to exercise their right to vote at the
66" AGM and the business may be transacted
through such voting, through e-voting services
provided by CDSL.

B.  The facility for remote e-voting shall remain open
from 9.00 AM on Tuesday, the 13" August 2024
to 5.00 PM on Thursday, the 15" August 2024.
During this period, the members of the Company,
holding shares either in physical form or in
dematerialised form, as on the cut-off date, viz.
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Friday, the 9" August 2024, may opt for remote
e-voting. Remote e-voting shall not be allowed
beyond 5.00 PM on Thursday, the 15" August 2024.

In terms of SEBI Circular No. SEBI/HO/CFD/
CMD/CIR/P/2020/242 dated December 9, 2020
on e-voting facility provided by Listed Companies,

Individual shareholders holding securities in
demat mode are allowed to vote through their
demat account maintained with Depositories and
Depository Participants (DP). Shareholders are
advised to update their mobile number and email
Id in their demat accounts in order to access
e-voting facility.

Pursuant to said SEBI Circular, Login method for e-voting and joining the AGM through VC for Individual shareholders

holding securities in Demat mode are given below:

Type of Login Method
shareholders
Individual 1)

Shareholders
holding securities in
Demat mode with
CDSL Depository

Users who have opted for CDSL Easi/Easiest facility, can login through their existing user
id and password. Option will be made available to reach e-voting page without any further
authentication. The URL for users to login to Easi/Easiest are https://web.cdslindia.com/
myeasitoken/home/login or visit www.cdslindia.com and click on Login icon and select
New System Myeasi.

After successful login the Easi / Easiest user will be able to see the e-voting option for
eligible companies where the evoting is in progress as per the information provided by
company. On clicking the evoting option, the user will be able to see e-voting page of the
e-voting service provider for casting the vote during the remote e-voting period or joining
the AGM through VC & voting during the meeting. Additionally, there are also links provided
to access the system of all e-voting Service Providers i.e. CDSL/NSDL, so that the user can
visit the e-voting service providers’ website directly.

If the user is not registered for Easi/Easiest, option to register is available at https://web.
cdslindia.com/myeasinew/Registration/EasiRegistration

Alternatively, the user can directly access e-voting page by providing Demat Account
Number and PAN No. from a e-voting link available on www.cdslindia.com home page.
The system will authenticate the user by sending OTP on registered Mobile & Email as
recorded in the Demat Account. After successful authentication, user will be able to see the
e-voting option where the e-voting is in progress and also able to directly access the system
of all e-voting Service Providers.

2)
3)
4)
Individual 1)
Shareholders
holding securities
in demat mode with
NSDL Depository
2)
3)

If you are already registered for NSDL IDeAS facility, please visit the e-Services website
of NSDL. Open web browser by typing the following URL: https://eservices.nsdl.com either
on a Personal Computer or on a mobile. Once the home page of e-Services is launched,
click on the “Beneficial Owner” icon under “Login” which is available under ‘IDeAS’ section.
A new screen will open. You will have to enter your User ID and Password. After successful
authentication, you will be able to see e-Voting services. Click on “Access to e-voting” under
e-voting services and you will be able to see e-voting page. Click on company name or
e-voting service provider name and you will be re-directed to e-voting service provider
website for casting your vote during the remote e-voting period or joining the AGM through
VC & voting during the meeting.

If the user is not registered for IDeAS e-Services, option to register is available at https://
eservices.nsdl.com Select “Register Online for IDeAS Portal” or click at https://eservices.
nsdl.com/SecureWeb/IdeasDirectReg.jsp

Visit the e-voting website of NSDL. Open the web browser and type the following URL:
https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile. Once the
home page of e-voting system is launched, click on the icon “Login” which is available
under ‘Shareholder/Member’ section. A new screen will open. You will have to enter your
User ID (i.e. your sixteen digit demat account number holding with NSDL), Password/
OTP and a Verification Code as shown on the screen. After successful authentication,
you will be redirected to NSDL Depository site wherein you can see e-voting page.

”
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Type of Login Method
shareholders

Click on company name or e-voting service provider name and you will be redirected to
e-voting service provider website for casting your vote during the remote e-voting period or
joining the AGM through VC & voting during the meeting.

Individual You can also login using the login credentials of your demat account through your DP registered
Shareholders with NSDL/CDSL for e-voting facility. After successful login, you will be able to see e-voting
(holding securities  option. Once you click on e-voting option, you will be redirected to NSDL/CDSL Depository site
in demat mode) after successful authentication, wherein you can see e-voting feature. Click on company name
login through or e-voting service provider name and you will be redirected to e-voting service provider website
their Depository for casting your vote during the remote e-voting period or joining the AGM through VC & voting

Participants (DP) during the meeting.

Important note: Members who are unable to retrieve User ID/ Password are advised to use Forget User ID and Forget
Password option available at above mentioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues related to login through
Depository i.e. CDSL and NSDL

Login Type Helpdesk details

Individual Shareholders Members facing any technical issue in login can contact CDSL helpdesk by sending a
holding securities in Demat request at helpdesk.evoting @ cdslindia.com or contact at toll free no. 1800 22 55 33.
mode with CDSL

Individual Shareholders Members facing any technical issue in login can contact NSDL helpdesk by sending
holding securities in Demat a request at evoting@nsdl.co.in or call at 022 - 4886 7000 and 022 - 2499 7000.

mode with NSDL

Access through CDSL e-Voting system in case 6. If you are a first-time user follow the
of shareholders holding shares in physical mode steps given below:

and non-individual shareholders in demat mode.
Login method for e-Voting and joining the AGM
through VC for shareholders holding shares
in physical mode and shareholders other than

individual holding in Demat form. PAN Enter your 10 digit alpha-numeric
PAN issued by Income Tax

Department (Applicable for both
demat shareholders as well as
Click on “Shareholders” module. physical shareholders).

Shareholders who have not updated
their PAN with the Company/DP
are requested to use the sequence

Particulars For Physical shareholders and
otherthanindividual shareholders
holding shares in Demat

1. The shareholders should log on to the e-voting
website www.evotingindia.com.

Now enter your User ID
a. For CDSL: 16 digits beneficiary ID,

b.  For NSDL: 8 Character DP ID followed number sent by Company/RTA or
by 8 Digits Client ID, contact Company/RTA.

c.  Shareholders holding shares in Physical Dividend ~ Enter the Dividend Bank Details
Form should enter Folio Number Bank or DOB (in dd/mm/yyyy format) as
registered with the Company. Details or recorded in your demat account or

Date of in the company records in order to

4.  Next enter the Image Verification as displayed

and Click on Login. Birth (DOB) login.

If both the details are not recorded

5. If you are holding shares in demat form and with the depository or company,
had logged on to www.evotingindia.com and please enter the member id / folio
voted on an earlier e-voting of any company, number in the Dividend Bank details
then your existing password is to be used. field as mentioned in instruction F.

>
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After entering these details appropriately, click
on “SUBMIT” tab.

Shareholders holding shares in physical form will
then directly reach the Company selection screen.
However, shareholders holding shares in demat
form will now reach ‘Password Creation” menu
wherein they are required to mandatorily enter
their login password in the new password field.
Kindly note that this password is to be also used by
the demat holders for voting for resolutions of any
other company on which they are eligible to vote,
provided that company opts for e-voting through
CDSL platform. It is strongly recommended not to
share your password with any other person and take
utmost care to keep your password confidential.

For shareholders holding shares in physical form,
the details can be used only for e-voting on the
resolutions contained in this Notice.

Click on the EVSN for The Ramco Cements Limited,
on which you choose to vote.

On the voting page, you will see “RESOLUTION
DESCRIPTION” and against the same the option
“YES/NO” for voting. Select the option YES or NO
as desired. The option YES implies that you assent
to the Resolution and option NO implies that you
dissent to the Resolution.

Click on the “RESOLUTION FILE” link if you wish to
view the entire Resolution details.

After selecting the resolution, you have decided
to vote on, click on “SUBMIT”. A confirmation box
will be displayed. If you wish to confirm your vote,
click on “OK”, else to change your vote, click on
“CANCEL” and accordingly modify your vote.

Once you “CONFIRM” your vote on the resolution,
you will not be allowed to modify your vote.

You can also take a print of the votes cast by clicking
on “Click here to print” option on the Voting page.

If a demat account holder has forgotten the login
password then enter the User ID and the image

Facility for Non — Individual Shareholders and
Custodians —Remote Voting

a. Non-Individual shareholders (i.e.
other than Individuals, HUF, NRI, etc.)
and Custodians are required to log on to
www.evotingindia.com and register
themselves in the “Corporates” module.

b. A scanned copy of the Registration
Form bearing the stamp and sign of the
entity should be emailed to helpdesk.
evoting@cdslindia.com

c.  After receiving the login details, a Compliance
User should be created using the admin login
and password. The Compliance User would
be able to link the account(s) for which they
wish to vote on.

d.  The list of accounts linked in the login will be
mapped automatically and can be delinked in
case of any wrong mapping.

e. It is mandatory that a scanned copy of the
Board Resolution and Power of Attorney
(POA) which they have issued in favour of
the Custodian, if any, should be uploaded in
PDF format in the system for the scrutinizer to
verify the same.

f. Alternatively Non Individual shareholders are
mandatorily required to send the relevant
Board Resolution/ Authority letter, etc.
together with attested specimen signature
of the duly authorized signatory who are
authorized to vote, to the Scrutinizer
at  srinivasan.k@msjandnk.in and to
the Company at the email address viz.
investorrelations@ramcocements.co.in,
if they have voted from individual tab & not
uploaded same in the CDSL e-voting system
for the scrutinizer to verify the same.

If you have any queries or issues regarding
attending the Meeting & e-Voting from the CDSL
e-Voting System, you can write an email to
helpdesk.evoting @ cdslindia.com or contact at toll
free no. 1800 22 55 33.

verification code and click on Forgot Password & 12. Instructions for shareholders attending the AGM through
enter the details as prompted by the system. VC & e-voting during meeting are as under:

P.  There is also an optional provision to upload Board A.  The procedure for attending meeting & e-voting
Resolution/ Power of Attorney if any uploaded, which on the day of the AGM is same as the instructions
will be made available to scrutinizer for verification. mentioned above for Remote e-voting.

”
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B.

The Members can join the AGM in the VC mode
upto 15 minutes before and after the scheduled time
of the commencement of the Meeting by following
the procedure mentioned in this Notice. The facility
of participation at the AGM through VC will be made
available to at least 1000 members on first come
first served basis. This will not include Members
holding 2% or more of the shareholding, Promoters,
Institutional Investors, Directors, Key Managerial
Personnel, the Chairpersons of the Audit Committee,
Nomination and Remuneration Committee and
Stakeholders Relationship Committee, Auditors,
etc. who are allowed to attend the AGM.

Members are requested to join the AGM through
Laptops / IPads for better experience and will
be required to have webcam and use Internet
with a good speed to avoid any disturbance
during the meeting.

Members are requested to use Stable Wi-Fi or LAN
Connection to mitigate Audio/Video loss due to
fluctuation in your network. Please avoid connecting
through your Mobile Devices or Tablets or through
Laptop via Mobile Hotspot.

Members who would like to express their views/
ask questions during the meeting may register
themselves as a speaker by sending their request
at least 3 days prior to meeting mentioning your
name, demat account number/folio number,
email id, mobile number (as registered with the
Depository Participant (DP)/Company) to the
mail id: investorrelations @ ramcocements.co.in
Members who have registered themselves as a
speaker will only be allowed to express their views/
ask questions during the meeting.

Members who do not wish to speak during the
AGM but have queries may send your queries
at least 3 days prior to meeting mentioning your
name, demat account number/folio number, email
id, mobile number to the mail id: investorrelations @
ramcocements.co.in These queries will be replied
by the company suitably by email.

Non-Individual members intending to authorize their
representatives to attend the Meeting are requested
to send a scanned certified copy of the board
resolution authorizing their representative to attend
on their behalf at the meeting. The said Resolution/
Authorization shall be sent to the Scrutinizer by
email through its registered email address with a
copy marked to helpdesk.evoting @ cdslindia.com

13.

14.

15.

The attendance of the Members attending the
AGM through VC will be counted for the purpose of
ascertaining the quorum under Section 103 of the
Companies Act, 2013.

The link for VC to attend meeting will be available
where the EVSN of Company will be displayed after
successful login as per the instructions mentioned
above for Remote e-voting.

Shareholders who have voted through Remote
e-voting will be eligible to attend the meeting.
However, they will not be eligible to vote at the AGM.

Only those shareholders, who are present in the
AGM through VC and have not cast their vote
on the Resolutions through remote e-voting and
are otherwise not barred from doing so, shall be
eligible to vote through e-voting system available
during the AGM.

If any Votes are cast by the shareholders through
the e-voting available during the AGM and if the
same shareholders have not participated in the
meeting through VC, then the votes cast by such
shareholders may be considered invalid as the
facility of e-voting during the meeting is available
only to the shareholders attending the meeting.

In case of joint holder attending the Meeting, only
such joint holder who is higher in the order of names
will be entitled to vote.

Process for those shareholders whose E-mail/Mobile No.
are not registered with the Company/DP.

A.

For Physical shareholders, please provide your
e-mail id/mobile number along with necessary
details in Form No: ISR-1, available at the website
of the Company.

For Individual Demat shareholders, please update
your email id & mobile no. with your respective DP
which is mandatory while e-voting & joining the
AGM through VC.

Any person, who acquires shares of the Company and
becomes a member of the Company after despatch of
the Notice and holding shares as of the cut-off date i.e.
9" August 2024, may obtain the Login ID and Password
by following the procedures mentioned in Point No: 11 (D)
or (F), as the case may be.

The voting rights of shareholders shall be in proportion
to the shares held by them in the paid up equity share
capital of the Company as on 9™ August 2024.

i
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16.

17.

18.

19.

Shri.K.Srinivasan, Chartered Accountant (Membership
No. 021510), Partner, M/s.M.S.Jagannathan &
N.Krishnaswami, Chartered Accountants (E-Mail ID:
srinivasan.k@msjandnk.in) has been appointed as the
Scrutiniser to scrutinise the e-voting process in a fair and
transparent manner.

The scrutiniser shall, immediately after the conclusion
of voting at the AGM, unblock the votes cast through
e-voting in the presence of at least two witnesses not in
the employment of the company and make, not later than
48 hours of conclusion of the meeting, a consolidated
Scrutiniser’s report of the total votes cast in favour or
against, if any, to the Chairman or a person authorised
by him in writing who shall countersign the same and the
Chairman or a person authorised by him in writing shall
declare the result of the voting forthwith.

The results declared along with the report of the Scrutinizer
shall be placed on the website of the Company and on
the website of CDSL immediately after the declaration
of results by the Chairman or a person authorized by
him. The results shall also be immediately forwarded to
the BSE Limited and National Stock Exchange of India
Limited, Mumbai.

All grievances connected with the facility for voting
by electronic means may be addressed to Mr.Rakesh

-

20.

Chennai
22-05-2024

Dalvi, Sr. Manager, Central Depository Services (India)
Limited, A Wing, 25" Floor, Marathon Futurex, Mafatlal
Mill Compounds, N M Joshi Marg, Lower Parel (East),
Mumbai - 400013 or send an email to helpdesk.evoting@
cdslindia.com or call toll free no. 1800 22 55 33.

With effect from 1t April 2024, SEBI had directed that
the shareholders, who hold shares in physical form and
have not updated their PAN or Choice of Nomination
or Postal Address with PIN or Mobile Number or
Bank Account Details or Specimen Signature shall
be eligible to get dividend only in electronic mode.
Further, such shareholders who have not updated
their details as requested by the company in earlier
communications are requested to update the same
immediately. If the shareholder updates the above
said details he would receive all the dividends in
electronic mode, after carrying out such updation.
The forms for updating the same are available at
https://ramcocements.net/ramcocements/investor%20
services/investor%20services.html

By Order of the Board,
For THE RAMCO CEMENTS LIMITED,

M.F.FAROOQUI
Chairman
(DIN : 01910054)
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Statement Pursuant to Section 102 of the

Companies Act, 2013

Item No: 4

Dr.M.S.Krishnan, (DIN: 08539017), aged 60 years, is a
Non-Executive Independent Director of the Company.

Dr.M.S.Krishnan was appointed as Additional Director in the
category of Independent Director by the Board of Directors
on 03-09-2019 for a period of 5 years from 03-09-2019.
Approval of the shareholders was obtained for his appointment
atthe Annual General Meeting held on 07-09-2020. His tenure is
ending on 02-09-2024 and in accordance with Section 149(10)
of the Companies Act, 2013, he is eligible for reappointment
upon passing of a Special Resolution at the General Meeting
of the Company.

Dr.M.S.Krishnan is eligible for sitting fee for attending Board/
Committee Meetings as applicable to the Directors from time
to time. His reappointment and remuneration is in accordance
with Nomination and Remuneration Policy of the Company.

His Profile in brief and the rationale for his reappointment
are given below:-

Dr.M.S.Krishnan holds a degree in Mathematics and Computer
Applications from the University of Delhi, India and Ph.D.
in Information Systems from Carnegie Mellon University,
Pittsburgh, USA.

He is the Accenture Chair Professor of Computer Information
Systems and Professor of Technology and Operations at the
Ross Business School, University of Michigan. He is currently
the Faculty Director for Business+Tech initiative, and CK
Prahalad and India Initiatives at the school. He has also been
the associate dean for global initiatives, executive programs
and action based learning at the Ross Business School.
He has co-authored the book “The New Age of Innovation:
Driving Co-Created Value with Global Networks” with Professor
C. K. Prahalad (late). The Economist and BusinessWeek
magazine named this book as one of the Best Books on
Innovation in 2008.

He was awarded the ICIS Best Dissertation Prize for his
Doctoral Thesis on “Cost and Quality Considerations in
Software Product Management”.

His research interest includes business model innovation,
technology enabled personalization, ecosystem innovation,
corporate IT strategy, business value of IT investments,
improvements in business process and software quality,
productivity and customer satisfaction. In January 2000,

American Society for Quality (ASQ) selected him as one of the
21 voices of quality for the twenty first century. In 2004, he was
selected as one of the top thinkers on Business Technology
by Informationweek-Optimize magazines based on their reader
surveys. His research articles have appeared in several reputed
journals. He has been consulted on Technology and Strategy
by leading companies in India and abroad.

In accordance with Clause 1A of Para A of Part D of Schedule
Il of LODR, the Nomination and Remuneration Committee of
the Company had evaluated the balance of skills, knowledge
and experience on the Board and on the basis of such
evaluation and as per the roles and capabilities required,
the Committee is of the opinion that reappointment of
Dr.M.S. Krishnan as Independent Director would satisfy such
requirement. His reappointment would ensure the continuance
of diversity of the Board. The proposal of his reappointment is in
accordance with the Nomination and Remuneration Policy and
Policy on Board Diversity of the Company.

In accordance with Part D(A)(5) of Schedule Il, read with
Regulation 19(4) of LODR and on the basis of Performance
Evaluation of Independent Directors, the Nomination and
Remuneration Committee at its meeting held on 22-05-2024 had
recommended to extend the term of office of Dr.M.S.Krishnan
by reappointing him for another period of 5 years from 03-09-
2024 to 02-09-2029.

In accordance with Regulation 17(10) of LODR and Schedule
IV of the Companies Act, 2013, the Board of Directors at their
meeting held on 08-02-2024, have evaluated the Performance
of Dr.M.S.Krishnan and found the same to be satisfactory
and his contributions to the deliberations were beneficial in
Board Meetings.

In accordance with Proviso to Section 152(5) of the Companies
Act, 2013, the Board of Directors have also formed an opinion
that Dr.M.S.Krishnan fulfils the conditions specified in the
Companies Act, 2013 for such reappointment.

Taking the above factors into consideration, the Board
recommends his reappointment for another term of 5 years
from 03-09-2024 to 02-09-2029.

In terms of Regulation 25(2A) of LODR, the appointment /
reappointment of Independent Directors, shall be subject to
the approval of the Members by way of a Special Resolution.
Accordingly, his reappointment has been included as
Special Resolution.
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He is also a Member of the Nomination & Remuneration
Committee and Risk Management Committee of The Ramco
Cements Limited.

He is presently on the Board of Ramco Systems Limited as an
Independent Director. He is also Member of Audit Committee
and Risk Management Committee of Ramco Systems Limited.

He holds no shares in The Ramco Cements Limited.

The draft letter of reappointment for Dr.M.S.Krishnan as an
Independent Director, setting out the terms and conditions
is available for inspection without any fee by the Members
at the Registered Office of the Company during normal
business hours on any working day upto the date of the Annual
General Meeting.

Disclosure of Interest:

Except Dr.M.S.Krishnan, being the appointee, none of the
Directors and Key Managerial Personnel of the Company
and their relatives is interested in the Resolution. The Notice
together with this Statement may be regarded as a disclosure
under Regulation 36(3) of LODR and Standard 1.2.5 of SS-2.

Item No: 5

In accordance with the provisions of Section 148 of the
Companies Act, 2013 and the Companies (Audit and Auditors)
Rules, 2014, the Company is required to appoint a cost auditor
to audit the cost records of Company, relating to manufacture
of cement and generation of wind energy.

On the recommendation of the Audit Committee at its meeting
held on 22-05-2024, the Board had approved the appointment

of M/s.Geeyes & Co., Cost Accountants (Firm Registration
No: 000044) as the Cost Auditors of the Company to audit the
Company’s Cost Records relating to manufacture of cement
and generation of wind energy, for the financial year 2024-25.

The firm established in the year 1994, have rich experience
in Industry, Consulting and Management Systems Audits, Cost
Audits, and Excellence Assessments. They are Cost Auditors
for many companies across several industries. Their areas
of specialization and interest include Corporate Strategy,
Sustainability, Business Excellence, Total Cost Management,
Enterprise Risk Management, Corporate Governance, Project
Management, Energy & Environmental Management and
Supply Chain Management. The following are the names of the
Partners of the firm.

Mr.S.Srinivasan
Mr.R.Anantharaman
Mr.Manivannan.R.Rajan

The Board had approved a remuneration of Rs.7,00,000/-
(Rupees Seven lakhs only) exclusive of GST and Out-of-
pocket expenses.

The remuneration to be paid to the cost auditor is required to
be ratified by the members, in accordance with the provisions
of Section 148(3) of the Companies Act, 2013 and Rule 14 of
Companies (Audit and Auditors) Rules, 2014.

The Directors recommend the Resolution to the Members for
their approval. None of the Directors, Key Managerial Personnel
or their relatives are interested in this Resolution.

Details of Director Seeking Reappointment at the 66" Annual General Meeting Pursuant to Secretarial Standard on General

Meetings:

Name of the Director Shri.P.R.Venketrama Raja
Director Identification Number (DIN) 00331406

Age 65 years

Qualifications B.E., MBA

Experience

Shri.P.R.Venketrama Raja, has a Bachelor's Degree in Chemical

Engineering from University of Madras and Masters in Business
Administration from University of Michigan, USA. He has been on the
Board of The Ramco Cements Limited since 1985. He has more than
3 decades of Industrial Experience with specific knowledge in Textiles,
Cement and Information Technology sectors.

Terms and conditions of reappointment

Director liable to retire by rotation.

Date of First Appointment to the Board

23-05-1985

Shareholding in the Company as on date

17,46,460 Shares of Rs.1/- each.

Relationship with other Directors, Manager and other
Key Managerial Personnel of the Company

Not related to Directors or Manager or Key Managerial Personnel.

No. of Meetings of the Board attended during the year 8

-
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Name of the Director

Shri.P.R.Venketrama Raja

Other Directorships as on 31-03-2024

Ramco Systems Limited

Ramco Industries Limited

Rajapalayam Mills Limited

The Ramaraju Surgical Cotton Mills Limited
Sri Vishnu Shankar Mills Limited

Sandhya Spinning Mill Limited

Sri Sandhya Farms (India) Private Limited

RCDC Securities and Investments Private Limited

Nirmala Shankar Farms & Estates Private Limited

Ram Sandhya Farms Private Limited
Rajapalayam Textile Limited

Ramamandiram Agricultural Estate Private Ltd.

Rajapalayam Chamber of Commerce and Industry

Ramco Management Private Limited

Memberships and Chairmanships of Committees of

other Board

Details given below

Sl.  Name of the Company Name of the Committee Position Held
No (Chairman / Member)
1 Rajapalayam Mills Limited Stakeholders Relationship Committee Chairman

2 Rajapalayam Mills Limited Corporate Social Responsibility Committee Chairman

3 Rajapalayam Mills Limited Rights Issue Committee Chairman

4 Rajapalayam Mills Limited Risk Management Committee Chairman

5 Ramco Industries Limited Stakeholders Relationship Committee Chairman

6 Ramco Industries Limited Corporate Social Responsibility Committee Chairman

7 Ramco Industries Limited Risk Management Committee Chairman

8 Ramco Industries Limited Audit Committee Member

9 Ramco Systems Limited Stakeholders Relationship Committee Chairman
10  Ramco Systems Limited Corporate Social Responsibility Committee Chairman
1 Ramco Systems Limited Allotment Committee Member
12 Ramco Systems Limited Fund Raising Committee Member
13 Ramco Systems Limited Risk Management Committee Chairman
14 The Ramaraju Surgical Cotton Mills Limited Stakeholders Relationship Committee Chairman
15  The Ramaraju Surgical Cotton Mills Limited Corporate Social Responsibility Committee Chairman
16 Sri Vishnu Shankar Mill Limited Corporate Social Responsibility Committee Chairman
17 Sandhya Spinning Mill Limited Corporate Social Responsibility Committee Chairman
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Details of Independent Director Seeking Reappointment at the 66" Annual General Meeting Pursuant to Secretarial

Standard on General Meetings:

Name of the Director

Dr.M. S. Krishnan

Director Identification Number (DIN)

08539017

Age

60 years

Qualifications

A degree in Mathematics and Computer Applications from the University
of Delhi, India and Ph.D. in Information Systems from Carnegie Mellon
University, Pittsburgh, USA.

Experience

Dr.Krishnan is the Accenture Chair Professor of Computer Information
Systems and Professor of Technology and Operations at the Ross
Business School, University of Michigan. He is currently the Faculty
Director for Business+Tech initiative, and CK Prahalad and India Initiatives
at the school. He has also been the associate dean for global initiatives,
executive programs and action based learning at the Ross Business
School. He has co-authored the book “The New Age of Innovation:
Driving Co-Created Value with Global Networks” with Professor C.
K. Prahalad (late). The Economist and BusinessWeek magazine named
this book as one of the Best Books on Innovation in 2008.

He was awarded the ICIS Best Dissertation Prize for his Doctoral Thesis
on “Cost and Quality Considerations in Software Product Management’

His research interest includes business model innovation, technology
enabled personalization, ecosystem innovation, corporate IT strategy,
business value of IT investments, improvements in business process and
software quality, productivity and customer satisfaction. In January 2000,
American Society for Quality (ASQ) selected him as one of the 21 voices
of quality for the twenty first century. In 2004, he was selected as one of
the top thinkers on Business Technology by Informationweek-Optimize
magazines based on their reader surveys. His research articles have
appeared in several reputed journals. He has been consulted on
Technology and Strategy by leading companies in India and abroad.

Terms and conditions of reappointment

Independent Director — Not liable to retire by rotation.

Date of First Appointment to the Board

03-09-2019

Shareholding in the Company as on date

NIL

Relationship with other Directors, Manager and other
Key Managerial Personnel of the Company

Not related to Directors or Manager or Key Managerial Personnel.

No. of Meetings of the Board attended during the year

3

Other Directorships as on 31-03-2024

Ramco Systems Limited

Memberships and Chairmanships of
Committees of other Board

Details given below

SI. Name of the Company Name of the Committee Position Held

No (Chairman / Member)
1 Ramco Systems Limited Audit Committee Member

2 Ramco Systems Limited Risk Management Committee Member
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Board’s Report

Your Directors have pleasure in presenting their 66" Annual Report and the Audited Accounts of the Company for the year ended

315t March 2024.

Rs. in crores
Separate Financial Statements 31-03-2024 31-03-2023
Total Income 9,392.17 8,171.97
Earnings Before Interest, Taxes, Depreciation and Amortization (EBITDA) 1,594.87 1,218.65
Less: Interest 415.53 240.52
Profit Before Depreciation & Tax (PBDT) 1,179.34 978.13
Less: Depreciation 635.87 504.44
Profit Before Tax (PBT) 543.47 473.69
Less: Tax Expenses
Current Tax 42.78 24.37
Current Tax adjustment of earlier years (1.86) 1.31
Deferred Tax 110.53 105.20
Deferred Tax adjustment of earlier years (2.96) (0.73)
Profit After Tax (PAT) 394.98 343.54
Other Comprehensive Income [Net of tax credit of Rs.2.69 crores (PY: Rs.1.48 crores)] 2.92 (3.91)
Total Comprehensive Income (TCI) 397.90 339.63

Capital and Debt Structure

The paid-up capital of the Company is Rs.23,62,92,380/- consisting of 23,62,92,380 shares of Rs. 1/- each. There has been no

change in the Capital Structure of the Company during the year under review.

The Company does not have any Scheme for issue of sweat equity to the employees or Directors of the Company.

The details of Employees Stock Option Schemes (ESOS) are provided in this Report.

The details of Secured Redeemable Non-Convertible Debentures issued during the year under review are given below:

(@) Name of the Series 7.80% Series—L  7.80% Series — M 7.80% Series — N
(b)  Date of issue of the securities 11-03-2024 11-03-2024 11-03-2024
(c) Date of allotment of the securities 12-03-2024 12-03-2024 12-03-2024
(d)  Number of securities 15,000 15,000 20,000
(e) Type of issue Private Placement  Private Placement  Private Placement
(f) Details of the debt restructuring pursuant to which the Not applicable Not applicable Not applicable
securities are issued
(g) Issue price — per instrument Rs.1.00 lakh Rs.1.00 lakh Rs.1.00 lakh
(h)  Coupon rate 7.80% 7.80% 7.80%
(i) Maturity date 12-09-2028 12-12-2028 12-03-2029
()  Amount raised Rs.150.00 crores Rs.150.00 crores  Rs.200.00 crores

There are no deviations in the use of proceeds from the objects stated in the Offer Document issuing such debentures.
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Dividend

Your Directors have pleasure in recommending a dividend of
Rs.2.50 per share [PY: Rs.2/- per share] on the equity capital of
the Company. This would entail an outflow of Rs.59.13 crores
with a pay-out ratio of 14.97% of Company’s consolidated
post tax profit. As per the Dividend Distribution Policy of the
Company, the Company should strive to distribute at least 10%
of consolidated post tax profit as dividend.

The payment of dividend is in accordance with the “Dividend
Distribution Policy” of the Company. The Policy is available on
the website of the Company under the weblink:

https://www.ramcocements.in/investors/codes-and-policies
The Dividend Distribution Policy forms part of this Report.

Transfer to General Reserves

After appropriations, a sum of Rs.200 crores has been kept
as retained earnings of the Company and a sum of Rs.375.07
crores has been transferred to General Reserve. As on 31-03-
2024, the General Reserve stands at Rs.6,887.32 crores.

Taxation

The Company has made current tax provision of Rs.45.74 crores
(PY: Rs.22.89 crores), out of which Rs.2.96 crores is recognised
in Other Comprehensive Income (OCI). [PY: Rs.(1.48) crores].

Current tax adjustments of earlier years is Rs.(1.86) crores as
against Rs.1.31 crores during the previous year.

The deferred tax for the year ended 31-03-2024 is Rs.104.88
crores (PY: Rs.105.20 crores), out of which, deferred tax of
Rs.(5.65) crores is recognised in OCI (PY: Nil).

Deferred tax credit adjustments pertaining to earlier years,
for the year ended 31-03-2024 is Rs.2.96 crores as against
Rs.0.73 crores during the previous year.

Management Discussion & Analysis
Macro-Economic Review
Global Economy

In 2023, the global economy exhibited strong resilience
amidst an uncertain environment with geopolitical tensions
and global energy crisis with multiple sanctions. The global
economy expanded steadily driven by positive supply trends
despite central banks raising interest rates to stabilise prices.
The global economy grew by 3.2% in 2023, with a similar pace
expected in 2024 and 2025.

Advanced Economy

Steady employment growth and a pick-up in consumer
confidence despite continued monetary tightening by major
central banks aided the growth of advanced economies.

>

Growth in advanced economies is expected to improve slightly
from 1.6% in 2023 to 1.7% in 2024 and 1.8% in 2025.

Emerging Markets and Developing Economies

The emerging markets and developing economies (EMDE)
grew by 4.3% in 2023 and is expected to maintain a steady
growth of 4.2% in both 2024 and 2025. EMDEs continue to face
pressure from high public debt and unstable inflation rates.
Global growth though resilient faces the risk from rising interest
rates and new price spikes due to geopolitical conflicts like the
Russia-Ukraine war, the Red Sea crisis and the Israel-Palestine
conflict. Multilateral cooperation will help limit the costs and
risks of geoeconomic fragmentation and climate change, speed
the transition to green energy, and facilitate debt restructuring.

(Source: World Economic Outlook-IMF, April 2024)

Indian Economy

Amidst challenging global economic scenario, India continued
to be the fastest growing major economy. India exhibited strong
resilience in 2023-24, primarily driven by government push for
infrastructure, digitalisation, ease of doing business, inclusive
growth and improved quality of fiscal spending. India rose to
fifth place in the global investment destination ranking in 2024
as compared to ninth position it held in 2023, according to PwC
CEQ’s survey. Domestic credit issuance to the commercial
sector has also shown substantial growth.

According to Second Advanced estimates by National Statistics
Organisation (NSO), the growth of the economy is estimated at
7.6% in 2023-24, higher than the 7% growth seen in 2022-23.
This acceleration in growth is aided by increased investment,
consumption growth, improved business sentiments and
the financial positions of banks and corporations. Inflation is
expected to be controlled and remain within RBI’s target as
food prices normalize and government measures like banning
exports, increase the supply of key commodities.

According to World Bank estimates, the Indian economy
will grow at 7.5% in FY25 mainly led by activity in services
and industry, rapid increase in investment and government
consumption. Financial conditions in India have remained
accommodative amidst global challenges.

(Source: NSO, World bank)

Cement Industry Review

The Indian cement industry is the one of the largest globally
only second to China. India comprises ~8% of the total installed
capacity. In 2023-24, cement manufacturers added 43 million
tonne (MT) capacity, the highest in the past 12 years, taking the
total installed capacity to beyond 630 MT per annum (MTPA).
For the first time in the past decade, cement utilisation levels
crossed the 70% mark in 2023-24 to touch 72%.
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The demand for cement industry has been steadily growing
in the recent years. In FY24, the cement demand in India,
is estimated to have grown by 8 to 9% y-0-y. Volume-driven
growth is witnessed primarily led by housing demand, multiple
infrastructure projects for construction of roads, expressways,
airports, metro rail, and strong uptick in rural demand led by
the Pradhan Mantri Awas Yojna - Gramin. In Tamil Nadu and
Andhra Pradesh, the cement demand was affected due to
heavy rain and cyclones in the third quarter of 2023-24.

The cement prices were subdued during the year under review,
due to intensified competition among industry players across
various regions.

(Source: CARE, CRISIL)

Growth drivers

o Bharatmala project: The Government has set a target
to lay down 60,000 kms of road with a total outlay of
Rs. 6.9 lakh crores out of which 34,800 kms are targeted
in Phase-l. Till December 2023, road projects spanning
15,549 kms have been built under Phase-l.

o Metro expansion: Around 874 kms of metro rail
is operational in 20 cities and about 980 kms is
under construction.

o Infrastructure push: The Government’s thrust on
infrastructure under the National Infrastructure Pipeline
(NIP), along with individual State Government’s efforts
to increase capex will drive healthy infrastructure-led
demand growth in the medium term.

J Growing in residential real estate: The Indian
residential real estate sales touched newer heights
in 2023, with a total of 4.1 lakh units, up 33% y-o-y.
The strong momentum of 2023 is expected to continue
with the uptrend in 2024 led by the prevailing sentiment
of home ownership. Stable/reduction in interest rate as
inflation remains under control, and escalation in property
prices signal healthy growth in the residential segment.

J Rising in office space demand: The Office segment
saw steady improvement in 2023 with the top 8 cities
registering transaction volume of 59.6 million sq. ft. It is
expected that driven by the growth in artificial intelligence,
data science etc., the tech sector will drive the demand
for office space.

o Expanding in commercial and hospitality segments:
2023 saw strong growth in retail, logistic and warehouse
segment of real estate with retail leasing touching
4.2 million sq. ft and prominent mall completions.
With the growth in tourism, especially spiritual tourism,
the hospitality segment of real estate is witnessing good

traction with big brands looking to launch new projects in
tier |l cities which remain currently less explored.

. Lowest per capita cement consumption: India’s
per capita cement consumption at 216 kg remains well
below the global average of 525 kg. With government’s
strong push for infrastructure development and housing
for all, this gap is expected to be bridged in the near
future presenting humongous growth opportunities for
the cement sector.

Company Review
Cement Division

The Division has sold 180.89 lakh tons of cement during the year
compared to 148.21 lakh tons in the previous year, registering
a y-o0-y growth of 22%. The revenue including scrap sales and
other operating income from this division for the current year
is Rs.9,140.69 crores (net of applicable taxes) compared to
Rs.7,937.27 crores (net of applicable taxes) during the previous
year, showing an increase of 15%.

Out of the above, the Company’s cement exports accounts for
0.99 lakh tons for a value of Rs.51.23 crores as against 0.67
lakh tons for a value of Rs.32.68 crores during the previous year.

Dry Mortar Division

The Division has sold 3.07 lakh tons of Dry Mortar products
accounting for a revenue of Rs.194.37 crores (net of applicable
taxes) during the year as against 2.03 lakh tons of Dry Mortar
products accounting for a revenue of Rs.135.42 crores (net of
applicable taxes) during the previous year.

Out of the above, the Company’s dry mortar exports accounted
for 89 tons for a value of Rs.0.10 crores as against 123 tons for
a value of Rs.0.14 crores during the previous year.

Ready Mix Concrete Division

The Division has sold 21,914 cu.m. of concrete during the year,
accounting for a revenue of Rs.12.03 crores (net of applicable
taxes) compared to 26,983 cu.m. of concrete accounting for
a revenue of Rs.14.45 crores (net of applicable taxes) during
the previous year.

Wind Farm Division

The Division has generated 2,117 lakh units as compared to
2,233 lakh units in the previous year. Out of this, 2,050 lakh
units were generated from the wind farms in Tamil Nadu and
67 lakh units from the wind farms in Karnataka. Out of the
units generated in Tamil Nadu, 1,975 lakh units were meant
for adjustment against the power consumed in our plants and
balance 75 lakh units were sold to Tamil Nadu Generation
and Distribution Corporation Limited (TANGEDCO) for a
value of Rs.2.71 crores. From June 2023, the existing energy
purchase agreements have been converted into energy
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wheeling agreements, for the purpose of captive consumption.
Including previous balances, a sum of Rs.54.34 crores was
outstanding from TANGEDCO as on 31t March 2024.

The 67 lakh units generated during the year under review in
Karnataka have been banked with Bangalore Electricity Supply
Company Limited (BESCOM) and out of this 66 lakh units
have been adjusted during the year. The balance 1 lakh units
will be adjusted against the power consumed in our plant in
subsequent periods.

77 lakh units generated in the year 2021-22, remained unbilled.

The income during the year from the Division was Rs.2.74
crores compared to Rs.48.13 crores in 2022-23.

Divestment of holdings held in Lynks Logistics Limited

During the year under review, the Company had sold its entire
shareholding of 49,95,16,202 equity shares held in Lynks
Logistics Limited (Lynks) to Bundl Technologies Private Limited
(“Bundl”, operating under the brand name “Swiggy”) and
simultaneously acquired 24,07,244 Compulsory Convertible
Preference Shares (CCPS) of Bundl, in consideration of
the sale of shares. The Share Subscription and Purchase
Agreement was entered into on 12-07-2023 and the transaction
was completed on 29-08-2023. Hence, the Company ceased to
be an Associate Company.

Other Income

Other income during the year was Rs.42.34 crores compared to
Rs.36.70 crores in 2022-23.

Net Revenue

The net revenue for the company for current year is Rs.9,392.17
crores (net of applicable taxes) compared to Rs.8,171.97 crores
(net of applicable taxes) during the previous year, showing an
increase of 15%. The company’s net revenue has crossed the
Novem milia crores mark for the first time.

Power Plants

The Company’s thermal power plants aggregating to a capacity
of 175 MW are located at its cement manufacturing plants.
The thermal power plants act as source for captive power for
the Company, and the power generated from the thermal power
plants are used for self-consumption in cement manufacturing.

Capital Expenditure Programmes — New Projects
The status of the projects is given below.

Cement Plants
Kolimigundla

The Kolimigundla unit commissioned in the year 2022-23, had
achieved its rated output. During the year under review, the
company had identified scope for increasing the clinkerisation
capacity. By carrying out de-bottlenecking measures, the
clinkerisation capacity was increased from 2.50 Million

”

Tonnes Per Annum (MTPA) to 3.15 MTPA during the third
quarter of 2023-24.

The 3 phase of Waste Heat Recovery System (WHRS) of 3.15
MW capacity was commissioned in August 2023. With this,
the aggregate capacity of WHRS at Kolimigundla plant had
increased to 12.15 MW.

The thermal power plant of 18 MW capacity is expected to be
commissioned in 2024-25 as against 2023-24 as informed in
the Board’s Report for the year ended 31t March 2023.

At the Board’s Report for the year ended 31t March 2023, it
was informed that the railway siding would be commissioned
in 2023-24. During the execution of the project, it was decided
to install additional siding line from the main line, to enable
flexibility in the operation. Also, as per the local requirements,
additional bridges, underpasses and culverts had been
constructed. Because of the above, there had been a delay in
completion of the project and is expected to be commissioned
during 2024-25.

Increase in cost

The Company had continued to build-up common infrastructure
such as clinker silos, cement silos, lorry loading and wagon
loading systems, coal shed for thermal power plant, limestone
shed, hoppers, etc. which would be useful for both Line | and
Line Il and for future expansion at the plant.

Because of creating additional infrastructure facilities,
improvements in the railway siding front and increase in
interest and pre-operative expenses, the cost of installation of
Line | at Kolimigundla had increased from Rs.3,000 crores to
Rs.3,500 crores.

Establishment of Line Il

Considering the demand for cement and successful operation
of Line I, it was decided to expand the capacity of Kolimigundla
plant by establishing Line Il. Itis proposed to install a Kiln of 7,500
tonnes per day capacity, which is similar to the one installed in
Line I. The second line will have the following capacities:

Clinkerisation Capacity 3.15 MTPA
Cement Grinding Capacity 1.50 MTPA
WHRS 15.00 MW

The cost of establishment of Line Il is estimated at Rs.1,250
crores. The project is expected to be commissioned in 2025-26.

Ramasamy Raja Nagar

The limestone benefication plant at the Pandalgudi
Mines had been commissioned in June 2023, as against
July 2023 as informed at the Board’s Report for the year ended
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31t March 2023. The aggregate project cost for modernisation
of the Ramasamy Raja Nagar plant involving establishment of
Line Il and limestone benefication plant at Pandalgudi Mines
has increased from Rs.817 crores to Rs.849 crores. The project
has helped to achieve better power and fuel efficiencies besides
reduction in fugitive dust emissions and carbon emissions.

The company is in the process of establishing a WHRS of 10
MW capacity to be commissioned by March 2025.

Ariyalur

At the Ariyalur plant, the Company had made de-bottlenecking
of the Pyro processing system in both Line 1 and Line 2 Kilns.
The de-bottlenecking enhanced the combined clinkerisation
capacity by 1000 TPD. This amounted to annual clinker
production increase of 0.35 MTPA. The de-bottlenecking
activities included design, engineering and execution
which were carried out by the Company’s in-house team.
The clinkerisation capacity of the Ariyalur plant had increased
from 3.27 MTPA to 3.62 MTPA.

Odisha Grinding Unit

As informed at the Board’s Report for the year ended
31t March 2023, the Company had established Line Il at its
Odisha Grinding Unit with a capacity of 0.90 MTPA and the
same had been commissioned in March 2024. The cost of the
project was Rs.130 crores.

Budawada Mines

During the year under review, the Company had commissioned
infrastructure facilities for transportation of limestone from

Financial Performance

Budawada Mines to its Jayanthipuram Plant, at a cost of Rs.250
crores. The project was inaugurated by the Honourable Prime
Minister, Shri.Narendra Modi on 12t March 2024 under the Gati
Shakti Mission.

Dry Mortar Plants

At the Board’s Report for the year ended 31t March 2023, it
was informed that the new dry mortar plants at Jayanthipuram
and Haridaspur were expected to be commissioned in
2023-24. The plant at Jayanthipuram has become ready for
commissioning. The plant at Haridaspur is expected to be
commissioned during September 2024.

Acquisition of Mining Lands

During the year under review, the Company had identified
and acquired limestone bearing lands in Nandyal District,
Andhra Pradesh, owned by Prism Johnson Limited (‘Prism’).
The area so acquired is 1,393.26 acres, located in the villages
of Kotapadu and Kalavatla, Kolimigundla Mandal, Nandyal
District, Andhra Pradesh. The Company has also got the mining
lease transferred in its name from Prism.

With regard to the E-Auction conducted for the Bommanalli
Limestone Block in Karnataka, the Company has been declared
as the Preferred Bidder, by Department of Mines and Geology,
Government of Karnataka. The Company has acquired 657
acres of land and further acquisition is in progress.

During the year under review, the Company had incurred
Rs.1,922.38 crores towards capital expenditure.

Analysis of the Statement of Profit and Loss - Separate Financials

The summary of key components of the Statement of Profit and Loss for the financial year 2023-24 is detailed below:

Particulars 2023-24 2022-23 Variance

Rs. in crores Rs. in crores Rs. in crores %
Revenue
Sale of Products 9,319.53 8,052.28 1,267.25 16
Income from Wind power 2.74 48.13 -45.39 -94
Other Operating revenue 27.56 34.86 -7.30 -21
Other Income 42.34 36.70 5.64 15
Total Revenue 9,392.17 8,171.97 1,220.20 15
Operational Expenses
Cost of material consumed 1,745.18 1,357.07 388.11 29
Change in inventories of finished goods & WIP -27.13 -14.10 -13.03 -
Employee Benefits Expenses 526.81 460.52 66.29 14
Transportation and Handling 1,953.38 1,602.98 350.40 22
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2023-24 2022-23 Variance

Particulars

Rs. in crores Rs. in crores Rs. in crores %
Power and Fuel 2,554.89 2,661.60 -106.71 -4
Other Expenses, net of self-consumption 1,044.17 885.25 158.92 18
Total Operational Expenses 7,797.30 6,953.32 843.98 12
EBITDA 1,594.87 1,218.65 376.22 31
Depreciation & Amortization Expense 635.87 504.44 13143 26
Finance Costs 415.53 240.52 175.01 73
Profit Before Tax 543.47 473.69 69.78 15
Tax Expenses 148.49 130.15 18.34 14
Profit After Tax 394.98 343.54 51.44 15
Other Comprehensive Income 2.92 (-)3.91 6.83 -
Total Comprehensive Income 397.90 339.63 58.27 17

Revenue

The company has achieved a milestone of surpassing 9,000
crores in total revenue. Cement sales, inclusive of dry mix,
increased to 18.40 MT from the previous year's 15.02 MT,
registering an industry leading volume growth of 22% during
FY24. However, amidst this growth, there was a 6% decrease in
the average net realizable sale price of cement due to constant
pressure on cement prices across all regions. Despite the price
pressure, the share of premium products increased to 28% in
FY24 as against 26% in FY23 highlighting the effectiveness
of company’s strategy of right cement for right applications.
This continued emphasis further helped to strengthen the
company’s brand in the market.

Wind power revenue has decreased due to transition from
‘Sale to Board’ to ‘Captive use of wind power. Out of 21.17
crores units generated during FY24, 20.42 crores units were
captively consumed.

Other Operating income witnessed a decrease mainly due
to reduction in grant income from Rs.15.27 crores to Rs.2.48
crores, which was offset by increase in other income attributed
to increase in interest income, profit on sale of PPE (Property,
Plant and Equipment) and other non-operating income.

Cost of materials consumed

During the year, cost of materials consumed in FY24 has
increased by 29% compared to FY23. The main reason for
increase is primarily attributed to higher clinker production by
18% and cement production by 22% during the year. Additionally,
an increased inter-unit movement of clinker to grinding plants by
11% during the year has led to cost increase. Moreover, the levy
of busy season surcharge by railways for the extended period
during FY24 has impacted the cost of inward movements when
compared to FY23. In addition, cost of materials consumed
for FY24 also reflect inflationary impact on prices of other raw
materials viz. Fly ash, Slag, Gypsum and other additives.
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As a % of revenue, cost of materials consumed for the year
under review accounted for 18.58% in FY24 as against
16.61% in FY23.

Changes in inventories of finished goods / work-in-
progress

The increase in inventories of finished goods / work-in-progress
was mainly due to increase in process inventory including clinker.

Employee Benefits Expenses

The employee cost for the year increased by 14%. This increase
was mainly driven by increments in annual salaries and a rise
in head count from 3,507 as at 31t March 2023 to 3,647 as
at 31t March 2024. During FY24, employee cost of Rs.0.52
crores was capitalized as directly attributable expenditure for
the construction of plant and equipment as against Rs.21.12
crores in FY23. The absorption of employee benefits expenses
was better in view of improved operating leverage.

As a % of revenue, the employee cost for the year under review
stood at 5.61% in FY24 as against 5.64% in FY23.

Transportation and Handling expenses

During the year, Transportation and Handling expenses for
FY24 increased by 22% compared to FY23 mainly due to sale
volume growth of 22%. The reduction in diesel price of 1% and
the reduction in lead distance by 18 KMs in FY24 were offset
by levy of busy season surcharge at 15% on rail freight for the
extended period, which has pushed up the overall transportation
cost marginally. The rail co-efficient in FY24 is 8% as against
11% during FY23. There has been an increase in handling
expenses due to general increase of labour cost pertaining to
cement handling.

As a % of revenue, transportation and handling expenses for
the year under review remains at 20.80% in FY24 as against
19.62% in FY23.
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Power and Fuel

During the year, power and fuel cost for FY24 have decreased
by 4% compared to FY23 in view of lower fuel price compared
to its peak level fuel price in FY23, despite increase in clinker
production by 18% and increase in cement production by
22%. The blended fuel consumption per ton of material have
come down from $177 in FY23 to $149 in FY24.The rupee
depreciation by 3% during FY24 also impacted the fuel cost.

The Company uses both pet coke / coal for kiln operations
depending upon cost per Kcal of the respective fuel. The blended
cost per Kcal for FY24 was Rs.1.75 as against Rs.2.20 during
FY23. The pet coke usage was 52% in FY24 as against 55% in
FY23, and coal usage was 42% in FY24 as against 32% in FY23.

The power generation from WHRS with a capacity of 43
MW has led to significant reduction in the overall power
cost. During FY24, around 96% of power generated from
windmills were captively consumed as against 30% in FY23.
The Company’s strategy of transition of wind power capacity
from ‘Sale to Board’ to ‘Captive use’ during the year has helped
to reduce the power cost besides reducing the carbon footprint
significantly. During FY24, 42% (PY: 56%) of the total power
requirements were met from captive thermal power plants, 24%
(PY:22%) from electricity grids and 34% (PY: 22%) from Green
Power viz. wind power, and WHRS.

The power & fuel cost has decreased by Rs.382 per ton of
cement during the year. Power and fuel cost accounted for
27.20% of revenue in FY24 as against 32.57% in FY23.

Other expenses

Other expenses increased by Rs.158.92 crores i.e by 18%.
The packing material expenses has increased by Rs.16.29
crores due to increase in sale volume by 22%. Insurance, R & M,
Stores & Spares, Rates & Taxes, Outsourcing cost and Security
charges increased by Rs.66.12 crores due to commissioning
of additional manufacturing locations in RRN Line I,
Kolimigundala and Dry Mortar Plants. However, this was offset
by decrease in other administrative expense cost by Rs.4.98
crores due to lower travel expenses in FY24.

During the year, the Advertisement / sales promotion expenses
have increased by Rs.32.27 crores due to increased intensity
of brand building measures. Selling Agents Commission and
Other Selling Expenses have increased by Rs.33.72 crores
because of increase in B2B volume.

The company has made political contribution for Rs.35 crores
in FY24 as against Rs.20.50 crores in FY23. The political
contributions made, were within the limits specified under
Companies Act, 2013.

Other expenses accounted for 11.12% of the revenue in FY24
as against 10.83 % in FY23.

Depreciation & Amortization

Depreciation and Amortization has increased from Rs.504.44
crores in FY23 to Rs.635.87 crores in FY24. The reason for
increase is due to depreciation arising out of commissioning of
integrated plant at Kolimigundala, R R Nagar Line IIl, Dry Mortar
Plants at Salem and R R Nagar. Besides, Amortization of
Mine development under Intangible Assets has increased by
Rs.35.21 crores due to increase in clinker production by 18%
and Amortization of Mining Rights increased by Rs.4.49 crores
due to acquisition of mining lands from prism cements.

Depreciation & Amortization accounted for 6.77% of revenue in
FY24 as against 6.17% in FY23.

Finance Costs

Finance costs have increased by 73% from Rs.240.52 crores
in FY23 to Rs.415.53 crores in FY24 due to increased quantum
of borrowings. Besides, interest rates have also increased due
to repo rate hike by 250 bps. The effective rate of borrowings
for FY24 stood at 7.70 % as against 6.35 % in FY23. The total
borrowings as at 31% March 2024 has increased by Rs.425.77
crores and stood at Rs.4,916.82 crores. The Net Debt to EBITDA
stood at 3.02 times in FY24 as against 3.57 times in FY23.

The interest coverage ratio decreased from 2.06 times in FY23
to 1.94 times in FY24, due to increased interest commitments
for FY24. The Gross interest on the borrowings for FY24 was
Rs.493.77 crores as against Rs.346.44 crores in FY23. Out of
which, Rs.78.24 crores (PY: Rs.105.92 crores) was capitalised
as part of eligible qualifying assets.

Finance costs accounted for 4.42% of the revenue in FY24 as
against 2.94% in FY23.

Tax Expenses

The overall effective tax rate has increased from 27.35% to
27.70% due to increase in ineligible expenditure viz. donation /
CSR amounting to Rs.64.44 crores in FY24 as against Rs.43.36
crores in FY23.

Current tax credit and deferred tax credit relating to earlier years
was Rs.1.86 crores and Rs.2.96 crores respectively.

Overall Tax expenses accounted for 1.58% of the revenue in
FY24 as against 1.59% in FY23.

Other Comprehensive Income (OCI)

Other comprehensive income include loss arising out of
re-measurement of defined benefit plans, net of taxes amounting
to Rs.5.76 crores, which is due to increase in salary escalation
rate assumption and decrease in discount rate during the year.
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Gain on sale of equity investments viz. Lynks Logistics Limited
& HDFC Limited amounting to Rs.32.63 crores offset by fair
value loss on investments in APGPCL & Bundl Technologies
Private Limited amounting to Rs.24.70 crores along with net
tax credit of Rs.0.75 crores, is also recognised under OCI,
during the year.

Profitability

EBIDTA increased by 31% from Rs.1,218.65 crores in FY23 to
Rs.1,594.87 crores in FY24 due to softened fuel prices amid

Financial Position
Analysis of the Balance Sheet — Separate Financials

constant pressure in cement sale prices while the average
cement price for FY24 has decreased by 6%, when compared
to FY23. The EBITDA margin for FY24 stood at 17% as against
15% in FY23. Blended EBITDA per ton for FY24 have increased
by 7% from Rs.811 per ton in FY23 to Rs.867 per ton in FY24.

Profit before tax (PBT) for FY24 is Rs.543.47 as against
Rs.473.69 crores in FY23, with a growth of 15%. Profit after
Tax (PAT) is also up by 15% from Rs.343.54 crores in FY23
to Rs.394.98 crores in FY24. The PAT margin stood at 4% for
both FY24 & FY23.

The summary of the financial position as at 31-03-2024 is detailed below:

Particulars : 2023-24 . 2022-23 . Variance

Rs. in crores Rs. in crores Rs. in crores %
Assets
Non-current Assets 13,923.74 12,629.50 1,294.24 10
Current Assets 2,244.61 1,887.39 35722 19
Total Assets 16,168.35 14,516.89 1,651.46 11
Equity & Liabilities
Equity 714412 6,793.53 350.59 5
Non-current liabilities 5,060.32 4,639.67 420.65 9
Current liabilities 3,963.91 3,083.69 880.22 29
Total Equity and Liabilities 16,168.35 14,516.89 1,651.46 1

Non-current Assets

Non-current assets have increased by Rs.1,294.24 crores due
to the following reasons:

(a) Thecompanyincurred acapital expenditure of Rs.1,922.38
crores towards capacity expansion at Kolimigundala,
acquisition of mining land and Dry Mortar plants besides
regular capital expenditure. This is after adjusting non-cash
adjustments / accruals viz. Depreciation of Rs.635.87
crores (including capitalisation of depreciation of Rs.0.01
crores), decrease in capital payables of Rs.37.20
crores and other non-cash adjustments of Rs.3 crores.
Besides the Company has derecognised WDV value of
Rs.4.42 crores towards sale of asset during the year.

(b) The company has acquired equity shares of Associate viz.
Ramco Industries Limited, at a market value of Rs.15.50
crores. Further, the Company has sold investments viz.
equity shares in HDFC Limited & units in HDFC Mutual
Fund, which had the carrying amount of Rs.6.19 Crores
as at the beginning of the year. During the year, the
Company has also sold and transferred shares held
in Lynks Logistics Limited having a carrying value of
Rs.49.95 Crores, and simultaneously acquired 24,07,244
Compulsory Convertible Preference Shares (CCPS) of
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Bundl Technologies, in consideration of the sale of shares
for a value equivalent to Rs.86.15 crores. Subsequently,
the Company has recognised fair value loss of Rs.2.58
crores based on fair value measurement, during the
year, reducing the carrying value of such investments to
Rs.83.57 crores as at the reporting date.

(¢) The company has recognised the fair value loss of
investment in APGPCL of Rs.22.12 crores in view
of material uncertainty on its ability to continue as
a going concern.

(d) The loans to subsidiaries, associates and employees
have decreased marginally by Rs.1.29 crores due to
loan repayments. The said loans carry interest at an
arms-length basis in respect of subsidiaries / associates.

(e) Other non-current assets have increased by Rs.26.83
crores mainly due to increase in deposits under protest, in
appeals and deposits with government departments.

Current Assets

Current assets increased during the year by Rs.357.22 crores
mainly due to the following reasons:
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(a)

(b)

(c)
(d)

Inventories increased by Rs.99.96 cores mainly due
to increase in stores and spares, work in progress and
finished goods, however, the inventory turnover ratio
decreased from 39 days to 36 days.

Trade receivable increased by Rs.387.19 crores. This is
due to increase in sale volume by 22% and increase in
the average collection period from 18 days in FY23 to
26 days in FY24.

Decrease in cash and bank balances by Rs.33.41 crores.

Decrease in claims receivable from government /
semi-government bodies by Rs.113.04 crores mainly due
to realisation of claim from railways under LTTC scheme
during FY24, which was outstanding as at FY23.

There was an increase in other current assets to the extent
of Rs.16.52 crores mainly due to increase in supplier
advances and prepaid expenses.

Equity

(a)

(b)

There is no change
during the year.

in the equity share capital

The total comprehensive income for the year is Rs.397.90
crores. The Company has paid dividend for FY23 during
FY24 amounting to Rs.47.31 crores. The Company’s return
on net worth increased from 5% in FY23 to 6% in FY24.

Non-current liabilities

(@)

(b)

Long-term Borrowings have increased by Rs.305.05
crores to meet the capital expenditure for capacity
expansion projects. The debt-equity ratio and net debt /
EBITDA stood at 0.69 times and 3.02 times respectively
as at 31% March 2024 as against 0.66 times and 3.57
times as at 31t March 2023. Return on capital employed
has gone up from 5% in FY23 to 7% in FY24 mainly due
to increase in profitability. The increase in Debt-Service
Coverage Ratio from 1.31 times in FY23 to 1.85 times in
FY24 is mainly due to increase in EBITDA by 31% on
account of decrease in power and fuel cost amid constant
pressure on cement prices compared to FY23.

Deferred Tax Liabilities increased by Rs.101.92 crores
due to recognition of temporary differences of Rs.104.88
crores and tax credit adjustments of earlier years of
Rs.2.96 crores.

(c)

Provisions have increased by Rs.16.10 crores due to
increase in provision for mines restoration obligation.
Other liabilities have decreased by Rs.2.40 crores mainly
due to recognition of grant income by Rs.2.48 crores
offset by decrease in classification of current portion of
deferred government grant by Rs.0.08 crores and lease
liability reduction by Rs.0.02 crores in respect of Right-of-
Use Asset for non-cancellable leases adjusted for lease
payments and interest on liability.

Current liabilities

(@)

(b)

(c)

(d)

(e)

()

(9)

(h)

(i)

Short-term Borrowings other than current maturities of
long-term borrowings decreased by Rs.165.88 crores

Current maturities of long-term borrowings increased by
Rs.290.23 crores, which is due within one year as per
repayment schedule.

Security deposits from customers / Customer’s credit
balance have increased by Rs.61.77 crores mainly
because of increase in customer deposits offset by
decrease in accruals of customer rebates available for
adjustment in subsequent periods.

Trade payables increased by Rs.353.70 crores
because of negotiation of better credit terms with
suppliers and supplier financing facility through reverse
factoring arrangement for early payments to suppliers.
Consequently, the average payable days has increased
from 26 days in FY23 to 32 days in FY24.

Increase in factoring liability by Rs.339.30 crores, being the
amount directly remitted by the customers to the Company
subsequent to factoring, is disclosed as other financial
liabilities, which is payable to the bank on respective due
dates as per the terms of factoring arrangement.

Statutory liabilities increased by Rs.28.93 crores mainly
due to increased sale volume in the month of March 2024
compared with sale in the month of March 2023.

Provisions increased by Rs.4.03 crores due to increase in
provision for compensated absences.

Other liabilities decreased by Rs.31.86 crores mainly due
to decrease in payable for capital goods suppliers offset by
increase in advance received against sale of immovable
property and current tax liabilities.

Current ratio for the year stood at 1.04 times in FY24 as
against 1.08 times in FY23.

”
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Cash flows
Analysis of the Cash flows — Separate Financials

The summary of the Cash flows for the year ended 31-03-2024 is given below: Rs. in Crores
Particulars 31-03-2024 31-03-2023
Net cash flows from Operating Activities 1,894.53 1,405.00
Net cash flows used in Investing Activities (1,899.91) (1,686.93)
Net cash flows generated from / (used in) Financing Activities (28.03) 274.48
Net decrease in cash & cash equivalents (33.41) (7.45)

Net cash flows from Operating Activities

Net cash flows from Operating activities increased mainly due to increase in operating profitability by Rs.376.22 crores because of
lower power and fuel cost and working capital release.

Net cash flows used in Investing Activities

This largely covers the Capex incurred for integrated unit at Kolimigundala, Dry Mortar plants and acquisition of mining lease and
lands and other general capex for an amount of Rs.1,922.38 crores, investments in equity shares of an associate of Rs.15.50
crores which was partially offset by loan repayment by subsidiaries and associates for an amount of Rs.6.61 crores, sale of equity
investments for Rs.6.67 crores, sale of property, plant and equipment for Rs.8.28 crores and interest, dividend and lease rental
receipts of Rs.16.41 crores.

Net cash flows from Financing Activities

Net cash flows from Financing Activities include net proceeds from borrowings for an amount of Rs.425.77 crores and payment of
interests / dividend / lease liabilities of Rs.453.80 crores. The borrowings are used for funding capex programs “Movement in Key
Financial Ratios” details provided by us.

Movement in Key Financial Ratios

Particulars UOM  31-03-2024 31-03-2023 Variation Formula adopted What does it signify
in %
Debtors Days 26 18 44 365 Days / (Net Revenue from It indicates the average collection period and
Turnover Ratio sale of products / Average Trade measures the efficiency of the company in
Receivables) managing its accounts receivables
Inventory Days 36 39 -8 365 Days / (Net Revenue from It indicates the average inventory holding period
Turnover Ratio sale of products / Average and measures the efficiency with which the
Inventories) company utilizes or managing its inventory
Interest Times 1.94 2.06 -6 (Profit before Tax + Interest) / It indicates the company’s ability in terms of
Coverage Ratio (Gross Interest) earnings to meet the interest obligations
Current Ratio Times 1.04 1.08 -4 Current Assets / (Total Current It indicates the level of current assets to meet the
Liabilities - Security Deposits current liabilities
payable on demand - Current
maturities of Long term debt)
Debt-Equity Times 0.69 0.66 5 Total Debt / Total Equity It indicates the measure to which the Company is
Ratio financing its operations through debt versus wholly
owned funds
Operating Profit % 17 15 13 EBITDA / Net Revenue It indicates the percentage of profit after all
Margin expenses except for interest, depreciation and
taxes on the total revenue
Net Profit % 4 4 - Net Profit / Net Revenue It indicates the percentage of profit after all
Margin expenses including interest, depreciation and
taxes on the total revenue
Return on % 6 5 20 Total Comprehensive Income / It indicates the percentage of return generated to
Networth Average Net worth equity shareholders
Net Debt / Times 3.02 3.57 -15 (Total Debt - Cash and Cash It indicates the relevance of company’s operating
EBITDA equivalents) / EBITDA income to its debt
Return on % 7 5 40 (Total Comprehensive Income + It indicates the percentage of return generated on
Capital Interest) / Average of (Equity + equity capital and debt capital
employed Total Borrowings)
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Particulars UOM  31-03-2024 31-03-2023 Variation Formula adopted What does it signify

in %
Price Earnings  Times 49 52 -6 Market Price per share / Earnings It indicates the relevance of the company’s share
Ratio per share price to the earnings per share.
Blended In Rs. 867 811 7 EBITDA / Sale Volume It indicates the operating profit per ton of cement
EBITDA per Ton and cementitious materials sold
Debt Service Times 1.85 1.31 41 (EBITDA - Current Tax) / (Principal It indicates the availability of operating profit to

Coverage Ratio

Interest)

repayment excluding repayments
towards debt replacement + Gross

pay its current maturities of debts and interest
obligations

Reasons for variations in excess of + 25%

(a)  Debt Service Coverage Ratio has increased by 41% mainly due to increase in EBITDA by 31% for FY24.

(b)  Debtors turnover ratio has increased by 44% due to increased sale volume in Q4FY24 and consequently, relatively higher credit period offered to

customers to attract higher volumes

(c)  Return on Capital Employed increased by 40% in view of increase in EBITDA by 31% for FY24.

Human Resources

As we navigate through an ever-evolving business landscape,
our greatest asset remains our employees. We have prioritised
initiatives that support employee well-being, promote diversity
and inclusion, and foster a culture of continuous learning and
development. By investing in our people and embracing new
technologies, strategies, and dedicated focus on nurturing our
people, we are well-positioned to achieve our goals and drive
sustainable growth and success in the years to come.

Talent Sourcing

Our success is deeply rooted in the calibre of talent we attract
and retain. We have cultivated partnerships with educational
institutions and professional organizations. By engaging with
talent early in their academic and professional journeys, we have
built a talent pipeline to support our growth and expansion. In an
increasingly competitive talent market, speed and efficiency are
paramount. To streamline our recruitment process and reduce
time-to-hire, we have implemented technology-driven solutions
to identify and engage candidates effectively.

Performance Management Systems (PMS)

PMS is the framework through which we assess, develop and
recognize the contributions of our employees. At the heart of
our PMS is the establishment of clear, measurable goals that
align with our objectives. Through collaborative goal-setting
process, employees and managers work together to define
performance expectations and priorities, ensuring alignment with
organizational goals and individual aspirations. We will continue
to leverage technology, data analytics, and best practices to
refine our process, enhance the employee experience, and
drive performance excellence across the organization.

Skill Enhancement

At Ramco, we understand that investing in the growth and
development of our employees is essential for both individual
success and organizational prosperity. All our training needs
are captured in the PMS portal during the annual performance
appraisal and subsequently, our training calendar is rolled out

for the year to impart continuous learning and development
programs for the employees. Our system also ensures fair
remuneration to all employees and encourages them to
demonstrate their full potential

Well-being of employees

Throughoutthe year, we have implemented a variety of initiatives
and programs aimed at empowering our employees to reach
their full potential. We have also initiated financial wellness
and family counselling programs for their well-being. We will
continue to invest in our people, adapt to emerging trends
and technologies and strive for excellence in all that we do.
As we move forward, we remain steadfast in our commitment
to learning and development, ensuring a brighter future for our
employees and consequently for the organisation.

Recognition and Reward

Employee recognition is more than just a formality. It is a
core part of our culture, reflecting our appreciation for their
dedication, hard work and contribution. We will continue to
listen to feedback, refine our approaches and explore new
ways to recognize and reward the contributions of our diverse
workforce by prioritizing employee recognition as a strategic
imperative. Additionally, the company values the employees’
esteemed years of association with Long Service Awards to
recognize and create a sense of belongingness. During the
year under review, we facilitated 306 employees for their long
service in the organisation.

Risk Management Policy

Pursuant to Section 134(3)(n) of the Companies Act, 2013
and Regulation 17(9) of LODR, the Company has developed
and implemented a Risk Management Policy. The Policy
envisages identification of risk and procedures for assessment
and strategies to mitigate / minimisation of risk thereof.
The Risk Management Policy of the Company is available at
the Company’s website, at the following weblink —

https://www.ramcocements.in/investors/codes-and-policies
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Risk Management

The Company has in place a well-defined risk management
system to ensure identification of potential business risks.
The system also has aframework which enables inimplementing
effective mitigation strategies. As per the ever-evolving internal
and external factors, the system is periodically reviewed by the
Risk Management Committee. The key risks and their mitigation
measures are detailed below:

Operations and Maintenance risk

Risk arising from inadequacy or failure of internal processes,
people or systems, may impact business operations.
All processes and systems need to be maintained periodically
for smooth functioning. Any disturbance in the operations would
have adverse impact in the profitability.

Mitigation measures: To ensure smooth functioning of
all processes and systems, the Company has in place
well-structured  standard operating procedures (SOP).
These procedures also take care of the safety of the people
at all times. To avoid possibility of any hazards like fire etc.,
the Company ensures proper storage of all hazardous material,
coverage of all storage sheds, installation of explosion vents,
linear heat sensing cables, fire tenders and fire hydrant.
The Company is increasing the use of renewable energy and
usage of alternate fuels to ensure adequate fuel availability.
To avoid any crash accident within the premises, multiple
precautions are in place. These preventive measures help the
Company isolate itself from operations risk.

Raw material risk

Any unavailability or limited availability of important raw
materials like fuels — pet coke and coal, and limestone, may
result in disruption in production, resulting in impact of margin.

Mitigation measures: The Company has long term supply
agreements in place for indigenous sourcing of raw materials.
In addition to indigenous sources, the Company imports pet
coke from Saudi Arabia, US, Gulf, etc. There are no supply
constraints of pet coke. In terms of coal, while on the one hand
India has ramped up its coal production, globally coal demand
has softened also leading to softening in prices. The Company
participates in various auctions to ensure its limestone needs
are met adequately.

Logistics risk

Logistics is a crucial part of business operations. Any disruptions
or increase in logistics cost may result in impact on
business profitability.

Mitigation measures: The Company uses various modes of
transportation like road, rail, and ports as per availability while
ensuring cost optimization. To avoid damage of products in
warehouse, the Company continuously educates its labourers
to ensure proper handling. In addition, effective supervision
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helps in controlling damages. For the transit damages, the
Company has insurance cover or agreement with transporters
to cover any damages.

Human Resource risk

Human resource is a crucial part of organizational success.
The Company’s operations may get disrupted in case of high
attrition rate, inadequate skillset of employees, overstaffing /
understaffing, improper work environment and disturbances in
industrial relations.

Mitigation measures: The Senior Management team meets
periodically to review and execute the plan for filling key
positions, arising out of retirement. Internal transfer policy is
implemented for transferring employees to desired locations
to manage any losses in personnel due to retirement/
resignation. Annual manpower forecast enables the Company
to implement proper recruitment plan to hire right people at
the right time. To ensure high retention rate, the Company has
adopted employee friendly practices such as extending loan
schemes, Group Medical Insurance, Group Personal Accident
Insurance Scheme, car scheme, etc. The Company fosters a
productive and safe work environment with open door policy
and merit-based rewards and recognition. The Company also
takes utmost care of safety at work and employee wellness of
both physical and mental health through various programs and
events, annual health check-ups, etc.

Information Technology risk

Keeping with changing times, the Company operations have
been digitalised and dependent on IT systems. This makes
it mandatory to ensure data security, prevent cyber-attacks,
avoid unauthorised access and misuse of sensitive information
or disruption to operations.

Mitigation measures: The Company conducts Vulnerability
Assessment and Penetration Testing (VAPT) for identifying
vulnerabilities and risks in IT Infrastructure through certified
external authorities. This ensures that various Data Centre
Servers, Cloud Servers and Firewall and Switches are
completely isolated from external threats. The Company’s IT
security policy ensures protection of business information.
The Company’s IT system has been certified to ensure
robustness as per industry standards.

Finance risk

The Company faces various risks arising due to volatility
in interest rate, default of customer, insufficient funding for
business needs, risk of guarantees or fluctuation in forex.
These events may lead to financial losses for the Company.

Mitigation measures: The Company has secured its future
financial needs through term loan sanctions. The Company
has booked forward covers for high value import transactions
insulating itself from foreign exchange fluctuation risks.
To address fluctuation in interest rate, the Company closely
monitors the fixed / floating ratio of financial liabilities.



Corporate Overview

Statutory Reports Financial Statements

» Board’s Report

The Company ensures it effectively manages servicing its
repayment obligations through financial planning and analysis,
forecasting cash flows regularly, monitoring and optimizing net
working capital and managing existing credit facilities.

Competition risk

Given the lucrative growth prospects of the cement industry,
there is heightened competitive intensity. With strong
Government’s focus on infrastructure development, all players
are stepping up their game. This poses risk to Company’s
market position.

Mitigation measures: The Company follows the strategy of
‘Right Product for Right Application’ which helps strengthen its
ability to market its capacities efficiently. The MACE Division of
the Company educates the end users for making right choice to
suit their specific requirements. The Company has enhanced its
efforts in the Projects and Infrastructure segments. The Company
motivates its dealers through close and continuous engagement
which helps to not only maintain but also improve its counter
share. Initiatives in building brand awareness and brand
consciousness among the public, has enabled the Company to
have a healthy moat against competition.

Commodity price risk

Commaodity price risk arises on account of fluctuations in price
of raw materials and fuels viz. coal and pet coke, which are
linked to international developments. Since these are primary
costs in cement production, any adverse fluctuation in these
prices can lead to significant drop in operating profitability.

Mitigation Measures: The Company maintains adequate
inventory of these raw materials. It also closely monitors the
prices to make optimal buying decisions, inlcuding entering
of long term contracts. The R & D division strives to develop
usage of alternative fuels and optimum fuel mix to reduce the
impact of the risk.

Subsidiary Companies

The Company has two subsidiaries, viz. Ramco Windfarms
Limited and Ramco Industrial and Technology Services Limited.

The Company has no material subsidiaries.

Ramco Windfarms Limited (RWL)

The Share Capital of RWL is Rs.1 crore, out of which 71.50%
is held by the Company. The rest of the share capital is held by
Ramco Group of Companies.

The installed capacity of RWL was 39.835 MW as on 31-03-
2024 comprising of 127 Wind Electric Generators.

The Company had generated 364.96 lakh units of power as
compared to 331.27 lakh units of power during the previous year.

The revenue for the Company for the year ended 31-03-
2024 was Rs.15.15 crores compared to Rs.13.51 crores for
the previous year.

The Company had incurred a loss of Rs.11.66 crores for the
year ended 31-03-2024 as against a profit of Rs.2.25 crores for
the previous year. The loss for the year was due to increase in
the depreciation cost consequent to reduction in useful life of
components of wind electric generators.

The Total Comprehensive Income of the Company for the year is
Rs.(11.66) crores as against Rs.2.25 crores of the previous year.

Ramco Industrial and Technology Services Limited
(RITSL)

The Share Capital of RITSL is Rs.4.78 crores, out of which
94.11% is held by the Company. The rest of the share capital is
held by Ramco Group of Companies.

The Company provides Transport services, Manpower services
and Information Technology related services, mainly involving
Software Implementation services.

The revenue of the Company for the year ended 31-03-2024
on standalone basis was Rs.48.18 crores as against Rs.40.13
crores for the previous year. The Company’s profit after tax
was Rs.1.50 crores as against the loss of Rs.3.65 crores for
the previous year. The Total Comprehensive Income of the
Company for the year is Rs.1.99 crores as against Rs.(3.85)
crores of the previous year.

In accordance with Rule 5 of Companies (Accounts) Rules,
2014, a statement containing the salient features of the
Financial Statements of the Subsidiaries and Associates is
attached in Form AOC-1 as Annexure-1. The contribution of
Subsidiaries and Associates to the overall performance of the
Company are available in Form AOC-1.

In accordance with Regulation 46(2)(s) of LODR, separate
audited financial statements of the above subsidiary companies
are placed in the website of the Company.

Consolidated Financial Statements

The Company has 4 Associate Companies, Vviz.
Rajapalayam Mills Limited, Ramco Industries Limited, Ramco
Systems Limited and Madurai Trans Carrier Limited.

As per provisions of Section 129(3) of the Companies Act, 2013
and Regulation 34 of LODR, Companies are required to prepare
a consolidated financial statement of the Company and of all
the Subsidiaries and Associate Companies, which shall also be
laid before the Annual General Meeting of the Company.

Accordingly, the consolidated financial statements incorporating
the accounts of Subsidiary Companies and Associate

"



THE RAMCO CEMENTS LIMITED

Integrated Annual Report 2023-24

Companies, along with the Auditors’ Report thereon, forms part
of this Annual Report.

As per Section 136(1) of the Companies Act, 2013, the financial
statements including consolidated financial statements are
available at the Company’s website at the following link

https://www.ramcocements.in/investors/financials

Separate audited accounts in respect of the subsidiary
companies are also made available at the Company’s website.
The Company will provide a copy of separate audited financial
statements in respect of its Subsidiary Companies to any
shareholder of the Company who asks for it.

The consolidated net profit after tax of the Company amounted
to Rs.359.95 crores for the year ended 31-03-2024 as compared
to Rs.314.52 crores of the previous year.

The consolidated total comprehensive income for the year
ended 31-03-2024 was Rs.424.15 crores as against Rs.313.43
crores of the previous year.

Directors and Key Managerial Personnel

Pursuant to Rule 8(5)(iii) of Companies (Accounts) Rules,
2014, it is reported that, the Company had appointed
Shri.CK.Ranganathan and Shri.Ajay Bhaskar Baliga as
Non-Executive Independent Directors, for a period of 5
consecutive years commencing from 1t March 2024 to
28" February 2029. Further, the Company had appointed
Shri.R.Dinesh as Non-Executive Non-Independent Director
from 1t March 2024, who would be liable to retire by rotation.
All the Directors were appointed through Postal Ballot process.

Further, the following three Directors had retired on
31stMarch 2024, after completing their term of two consecutive
five years each in office.

Shri.R.S. Agarwal, Non-Executive Independent Director
Shri.M.B.N.Rao, Non-Executive Independent Director

Shri.M.M.Venkatachalam, Non-Executive Independent Director

Shri.P.R.Venketrama Raja retires at the forthcoming AGM and
offers himself for reappointment. His reappointment has been
included as an Ordinary Resolution, in the Notice convening the
AGM scheduled to be held on 16-08-2024.

Dr. M.S.Krishnan, Independent Director completes his first term
of 5 years on 02-09-2024. In accordance with Section 149(10) of
the Companies Act, 2013, he is eligible for reappointment upon
passing of a Special Resolution at the General Meeting of the
Company. His reappointment has been included as a Special
Resolution, in the Notice convening the AGM scheduled to be
held on 16-08-2024.

”

The disclosures for appointment / reappointment of Directors,
as required under Secretarial Standard-2 are available in the
notice convening the AGM.

The Independent Directors hold office for a fixed term of 5
years from the date of their appointment and are not liable to
retire by rotation.

The Company has received necessary declarations from all the
Independent Directors under Section 149(7) of the Companies
Act, 2013, that they meet the criteria of independence as
provided in Section 149(6) of the Companies Act, 2013.
Independent Directors have complied with the Code for
Independent Directors prescribed in Schedule IV of the
Companies Act, 2013.

Pursuant to Rule 8(5)(iii) of Companies (Accounts) Rules,
2014, it is reported that, there have been no changes in the Key
Managerial Personnel during the year under review and after
the end of the year and upto the date of the report.

The Company had formulated a Code of Conduct for the
Directors and Senior Management personnel and the same has
been complied with.

The Company has a policy relating to appointment and
remuneration of Directors, Key Managerial Personnel and other
employees duly approved by the Board of Directors, based
upon the recommendation of Nomination and Remuneration
Committee, in accordance with Section 178(3) of the
Companies Act, 2013.

As per Proviso to Section 178(4) of the Companies Act, 2013,
the salient features of the Nomination and Remuneration Policy
should be disclosed in the Board’s Report. Accordingly, the
following disclosures are given:

Salient Features of the Nomination and Remuneration Policy:
The objective of the Policy is to ensure that:

(a) the level and composition of remuneration is reasonable
and sufficient to attract, retain and motivate directors of
the quality required to run the company successfully;

(b) relationship of remuneration to performance is clear and
meets appropriate performance benchmarks; and

(c) remuneration to directors, key managerial personnel
and senior management involves a balance between
fixed and incentive pay reflecting short and long-term
performance objectives appropriate to the working of the
company and its goals.

The Nomination and Remuneration Committee and this Policy
are in compliance with the Companies Act, 2013 and LODR.
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The web address of the Policy is —

https://www.ramcocements.in/investors/codes-and-policies

As required under Regulation 25(7) of LODR, the Company has
programmes for familiarisation for the Independent Directors
about the nature of the industry, business model, roles, rights
and responsibilities of Independent Directors and other relevant
information. As required under Regulation 46(2)(i) of LODR,
the details of the Familiarisation Programme for Independent
Directors are available at the Company’s website, at the
following link —

https://www.ramcocements.in/investors/management

The details of familiarisation programme are explained in the
Corporate Governance Report also.

The details of remuneration received by the Managing Director,
during the year under review are available in the Corporate
Governance report.

Board Evaluation

Pursuant to Section 134(3)(p) of the Companies Act, 2013,
and Regulation 25(4) of LODR, Independent Directors have
evaluated the quality, quantity and timeliness of the flow
of information between the Management and the Board,
performance of the Board as a whole and its Members and
other required matters.

Pursuant to Schedule II, Part D of LODR, the Nomination and
Remuneration Committee has laid down evaluation criteria
for performance evaluation of Independent Directors, which is
based on attendance, expertise and contribution brought in by
the Independent Director at the Board and Committee Meetings,
which shall be taken into account at the time of reappointment
of Independent Director.

Pursuant to Regulation 17(10) of LODR, the Board of Directors
have evaluated the performance of Independent Directors and
observed the same to be satisfactory and their deliberations
beneficial in Board / Committee meetings.

Pursuant to Regulation 4(2)(f)(ii)(9) of LODR, the Board of
Directors have reviewed and observed that the evaluation
framework of the Board of Directors was adequate and effective.

The Board’s observations on the evaluations for the year under
review were similar to their observations for the previous year.
No specific actions have been warranted based on current
year observations.

The Company would continue to familiarise its Directors on the
industry, technology and statutory developments, which have
a bearing on the Company and the industry, so that Directors
would be effective in discharging their expected duties.

Meetings

During the year, 8 Board Meetings were held. The details of
Meetings of the Board and Committees held during the financial
year including the number of Meetings attended by each Director
are given in the Corporate Governance Report. The details
of Committees constituted by the Board are available in the
Corporate Governance Report. There are no changes in the
composition of the committees during the year under review.

Recommendations of Audit Committee

There has not been an occasion, where the Board had not
accepted any recommendation of any Committee of the Board.

Secretarial Standards

The Directors have devised proper systems to ensure
compliance with the provisions of all applicable Secretarial
Standards and that such systems are adequate and operating
effectively. The Company is in compliance with all the applicable
Secretarial Standards.

Public Deposits
The Company has stopped accepting deposits from 01-04-2014

and have repaid / transferred to IEPF the deposits as the case
may be and no deposit amount is pending with the company.

Orders Passed by Regulators

Pursuant to Rule 8(5)(vii) of Companies (Accounts) Rules, 2014,
it is reported that, no significant and material orders have been
passed by the Regulators or Courts or Tribunals, impacting the
going concern status and Company’s operations in future.

Internal Financial Controls

In accordance with Section 134(5)(e) of the Companies Act,
2013, the Company has Internal Financial Controls by means
of Policies and Procedures commensurate with the size &
nature of its operations and pertaining to financial reporting.
In accordance with Rule 8(5)(vii) of Companies (Accounts)
Rules, 2014, it is hereby confirmed that the Internal Financial
Controls are adequate with reference to the financial statements.

Particulars of Loans, Guarantees and Investments
Pursuant to Section 186(4) of the Companies Act, 2013, the
details of loans, guarantees and investments along with the
purposes are provided under Notes No. 12, 13, 14, 21 and 49
of Notes to the Separate Financial Statements.

Audits
Statutory Audit

The Members at the Annual General Meeting held on 10-08-
2022 have appointed M/s.Ramakrishna Raja And Co.,
Chartered Accountants, (FRN: 005333S) and M/s.SRSV &
Associates, Chartered Accountants, (FRN: 015041S), as
the Statutory Auditors of the company for their second term

B
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of five years from the conclusion of the 64" Annual General
Meeting, till the conclusion of the 69" Annual General Meeting
of the Company.

In accordance with Regulation 33(1)(d) of SEBI (LODR)
Regulations, 2015, the auditors have submitted the necessary
certificates issued by Peer Review Board of the Institute of
Chartered Accountants of India.

The report of the Statutory Auditors for the year ended
31t March 2024 does not contain any qualification, reservation
or adverse remark. No fraud has been reported by the
Company’s Auditors.

Cost Audit

As per Rule 3 of Companies (Cost Records and Audit) Rules,
2014, the Company is required to maintain cost records
and accordingly such records and accounts are made
and maintained.

The Board of Directors had approved the appointment of
M/s. Geeyes & Co., Cost Accountants as the Cost Auditors of
the Company to audit the Company’s Cost Records for the year
2024-25 at a remuneration of Rs.7,00,000/- (Rupees Seven
lakhs only) exclusive of GST and out-of-pocket expenses.

The remuneration of the cost auditor is required to be ratified
by the members in accordance with the provisions of Section
148(3) of the Companies Act, 2013 and Rule 14 of Companies
(Audit and Auditors) Rules, 2014. Accordingly, the matter
relating to their remuneration had been included in the Notice
convening the 66" Annual General Meeting scheduled to be
held on 16-08-2024, for ratification by the Members.

The Cost Audit Report for the financial year 2022-23 due to be
filed with Ministry of Corporate Affairs by 06-09-2023, had been
filed on 02-09-2023. The Cost Audit Report for the financial year
2023-24 due to be submitted by the Cost Auditor within 180
days from the closure of the financial year will be filed with the
Ministry of Corporate Affairs, within 30 days of such submission.

Secretarial Audit

M/s.S.Krishnamurthy & Co., Company Secretaries, have been
appointed to conduct the Secretarial Audit of the Company.
Pursuant to Section 204(1) of the Companies Act, 2013, the
Secretarial Audit Report submitted by the Secretarial Auditors
for the year ended 315 March 2024 is attached as Annexure-2.
The report does not contain any qualification, reservation or
adverse remark.

There are no changes in the Statutory, Cost and Secretarial

Auditors of the Company during the year under review and upto
the date of this report.

-

Annual Return

The Annual Return for the year ended 315 March 2023 in Form
MGT-7, filed with Ministry of Corporate Affairs, is available in
the Company’s website at the following link:

https://www.ramcocements.in/investors/shareholders

Corporate Governance

The Company has complied with the requirements regarding
Corporate Governance as stipulated in LODR. As required under
Schedule V(C) of LODR, a Report on Corporate Governance
being followed by the Company is attached as Annexure-3.

No complaints had been received pertaining to sexual
harassment, during the year under review. The relevant statutory
disclosure pertaining to the Sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal) Act, 2013,
are available at Point No.11(l) of Corporate Governance Report.

As required under Schedule V(E) of LODR, a Certificate from
the Secretarial Auditors confirming compliance of conditions of
Corporate Governance is also attached as Annexure-4.

As required under Regulation 34(3) read with Schedule V
Para C (10)(i) of LODR, Certificate from the Secretarial Auditor
that none of the Company’s Directors have been debarred or
disqualified from being appointed or continuing as Directors of
Companies, is enclosed as Annexure-5.

Corporate Social Responsibility

In terms of Section 135 and Schedule VIl of the Companies Act,
2013, the Board of Directors have constituted a Corporate Social
Responsibility (CSR) Committee and adopted a CSR Policy
which is based on the philosophy that “As the Organisation
grows, the Society and Community around it also grows.”

The Annual Report on CSR activities as prescribed under
Companies (Corporate Social Responsibility Policy) Rules,
2014 is attached as Annexure-6.

Vigil Mechanism / Whistle Blower Policy

In accordance with Section 177(9) and (10) of the Companies
Act, 2013 and Regulation 22 of LODR, the Company has
established a Vigil Mechanism and has a Whistle Blower Policy.
The Policy provides the mechanism for the receipt, retention
and treatment of complaints and to protect the confidentiality
and anonymity of the stakeholders. The complaints can be
made in writing to be dropped into the Whistle Blower Drop
Boxes or through E-Mail to dedicated mail IDs. The Corporate
Ombudsman shall have the sole access to these. The Policy
provides to the complainant access to the Chairman of the Audit
Committee. The weblink for the Vigil Mechanism is disclosed in
the Corporate Governance Report.

Related Party Transactions

Prior approval / omnibus approval is obtained from the
Audit Committee for all Related Party Transactions and the
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transactions are also periodically placed before the Audit
Committee for its approval. The details of contracts required to
be disclosed in Form AOC-2 are given in Annexure-7.

No transaction with the related party is material in nature, in
accordance with Company’s “Related Party Transaction Policy”
and Regulation 23 of LODR. In accordance with Ind AS-24, the
details of transactions with the related parties are set out in the
Notes to the Financial Statements.

As required under Regulation 46(2)(g) of LODR, the Related
Party Transaction Policy is disclosed in the Company’s website
and its weblink is —

https://www.ramcocements.in/investors/codes-and-policies
As required under 46(2)(h) of LODR, the Company’s Material

Subsidiary Policy is disclosed in the Company’s website and
its weblink is —

https://www.ramcocements.in/investors/codes-and-policies

Material Changes since 1t April 2024

There have been no material changes affecting the financial
position of the Company between the end of the financial year
and till the date of this report.

Employee Stock Option Scheme

Conservation of Energy, Technology Absorption and
Foreign Exchange Earnings and Outgo

Pursuant to Section 134(3)(m) of the Companies Act, 2013
and Rule 8(3) of Companies (Accounts) Rules, 2014, the
information relating to Conservation of Energy, Technology
Absorption and Foreign Exchange Earnings and Outgo is
attached as Annexure-8.

Particulars of Employees and Related Disclosures

The disclosure with respect to remuneration as required under
Section 197 of the Companies Act, 2013, read with Rule 5(1) of
the Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014 is attached as Annexure-9.

The statement containing names of the top ten employees in
terms of remuneration drawn and the particulars of employees
as required under Section 197(12) of the Companies Act, 2013,
read with Rule 5(2) and 5(3) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014, is
provided in a separate Annexure forming part of this report.

However, the annual report is being sent to the Members,
excluding the aforesaid Annexure. In terms of Section 136
of the Companies Act, 2013, the said Annexure is open for
inspection. Any Member interested in obtaining a copy of the
same may write to the Company Secretary.

At the Annual General Meeting held on 03-08-2018, the Members had approved the following Employee Stock Option Schemes.

Name of the Total No. of Exercise Vesting Maximum Term Source
Scheme Options Price Period
Rs.1/- per . .
ESOS 2018 — Plan A 5,00,000 share One year from 31t December of the immediately
the date of succeeding Financial Year, in which the Primary
ESOS 2018 — Plan B 7,00,000 RS';ggi ;per grant vesting was done.

The relevant disclosures in terms of Rule 12 of Companies (Share Capital and Debentures) Rules, 2014 and Secretarial Standard

on Report of the Board of Directors are given below:

Details of Movement of Employee Stock Options during the year:

Sl. No Particulars

ESOS 2018 —Plan A ESOS 2018 — Plan B

(a) Number of options granted during the year Nil Nil
(b) Number of options vested during the year Nil Nil
(c) Number of options exercised during the year Nil Nil
(d) Number of shares arising as a result of exercise of options Nil Nil
(e) Number of options lapsed during the year Nil Nil
(f) Exercise Price Rs.1/- Rs.100/-
(9) Variation of terms of options Nil Nil
(h) Money realized by exercise of options (INR), if scheme is implemented Nil Nil
directly by the Company

>
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Sl. No Particulars

ESOS 2018 - Plan A ESOS 2018 - Plan B

(i) Total Number of options in force (available for grant, but not yet granted) 1,69,000 3,15,400
() Employee-wise details of options granted to
(i)  Key Managerial Personnel Nil Nil
(i) Any other employee who receives a grant in any one year of option Nil Nil
amounting to 5% or more of option granted during that year
(iii)  Identified employees who were granted option, during any one
year, equal to or exceeding 1% of the issued capital (excluding Nil Nil

outstanding warrants and conversions) of the company at the time

of grant

The purpose of these plans are to facilitate Eligible Persons
(Employees with Long Service and Contributed to the growth of
the Company) through ownership of Shares of the Company to
participate and gain from the Company’s performance, thereby
acting as a suitable reward. Participation in the ownership of
the Company, through share based compensation schemes
will be a just reward for the employees for their continuous hard
work, dedication and support, which has led the Company to be
what it is today.

The Plans are intended to:

o Create a sense of ownership within the organisation;

o Encourage Employees to continue contributing to the
success and growth of the organisation;

o Retain and motivate Employees;

o Encourage Eligible Persons to align their performance
with Company objectives;

o Reward Eligible Persons with ownership in proportion to
their contribution;

. Align interest those of

the organisation.

of Eligible Persons with

The schemes are in compliance with the SEBI Regulations.
During the year under review, no material changes have been
made in the schemes.

A certificate from the Company’s Secretarial Auditors, with
respect to implementation of the above Employee Stock Option

Investor Education and Protection Fund (IEPF)

Schemes in accordance with SEBI (Share Based Employee
Benefits and Sweat Equity) Regulations, 2021, and the
resolution passed by the Members of the Company has been
received and the same is attached as Annexure-10.

The details as required under Part F of Schedule | read with
Regulation 14 of SEBI (Share Based Employee Benefits
and Sweat Equity) Regulations, 2021, are disclosed on the
Company’s website and the web link is given below:

https://www.ramcocements.in/investors/shareholders

Credit Rating

The ratings for the Company’s borrowing are available in
Corporate Governance Report.

Awards

The Company has been receiving various awards in
Environment, Health & Safety, CSR, Energy Efficiency, etc.
More details are available in Page No: 53.

Business Responsibility and Sustainability Report
(BRSR)

The details of key initiatives with respect to stakeholder
relationship, customer relationship, environment, sustainability,
health & safety are available in the BRSR for the year 2023-24,
which forms part of this report.

Shares

The Company’s shares are listed in BSE Limited and National
Stock Exchange of India Limited.

During the year under review, the Company was not having any dividend amount, which remained unclaimed/unpaid for a period of
over 7 years. Thus, the Company was not obligated to transfer any unclaimed/unpaid dividends to IEPF.

Shares transferred to IEPF, during the year under review are detailed below:

No. of Shares

Date of Transfer to IEPF

93,754

20-04-2023

4,056

27-04-2023

-
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Year wise amount of unpaid/unclaimed dividend lying in the unpaid account and corresponding shares, which are liable to be
transferred to IEPF and due dates for such transfer, are tabled below:

Type of Date .of L.as'f Date for. Due Date for No. of Amoun_t of .Urmclaimed
Year Dividend Declaration of Claiming Unpaid Transfer Shares of /Unpaid Dividend as
Dividend Dividend to IEP Fund Rs.1/- each on 31-03-2024 — Rs.

2016-17 Dividend 04-08-2017 03-08-2024 02-09-2024 14,73,902 44,21,706
2017-18 Dividend 03-08-2018 02-08-2025 01-09-2025 797,722 23,93,166
2018-19 Dividend 08-08-2019 07-08-2026 06-09-2026 743,212 22,29,636
2019-20 Dividend 03-03-2020 02-03-2027 01-04-2027 6,89,999 17,24,997
2020-21 Dividend 12-03-2021 11-03-2028 10-04-2028 733,399 19,95,837
2021-22 Dividend 10-08-2022 09-08-2029 08-09-2029 763,918 20,61,905
2022-23 Dividend 10-08-2023 09-08-2030 08-09-2030 6,74,506 12,41,715

Directors’ Responsibility Statement

Pursuant to Section 134(5) of the Companies Act, 2013, the
Directors confirm that

(a) they had followed the applicable accounting standards
along with proper explanation relating to material
departures, if any, in the preparation of the annual
accounts for the year ended 31t March 2024;

(b) they had selected such accounting policies and applied
them consistently and made judgments and estimates
that are reasonable and prudent so as to give a true and
fair view of the state of affairs of the Company as on
31st March 2024 and of the profit of the Company for the
year ended on that date;

() they had taken proper and sufficient care for the
maintenance of adequate accounting records in
accordance with the provisions of this Act for safeguarding
the assets of the Company and for preventing and
detecting fraud and other irregularities;

accounts on a

(d) they had prepared the annual

going concern basis;

(e) they had laid down internal financial controls to be
followed by the Company and that such internal financial
controls are adequate and were operating effectively; and

(f)  they had devised proper systems to ensure compliance
with the provisions of all applicable laws and that such
systems were adequate and operating effectively.
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FORM AOC -1

Annexure - 1

Pursuant to Section 129(3) of the Companies Act, 2013 read with Rule 5 of Companies (Accounts) Rules, 2014
Statement containing salient features of the financial statement of Subsidiary and Associate Companies

Part A — Subsidiary Companies

Rs.in Crores

Ramco Windfarms Limited

Name of the Subsidiary Company

Ramco Industrial and
Technology Services Limited

2023-24 2023-24
Reporting Currency INR INR
Share Capital 1.00 4.78
Reserves & Surplus 11.13 (2.44)
Total Assets 17.11 20.35
Total Liabilities 4.98 17.99
Investments - 8.20
Turnover/Total Income 15.15 48.17
Profit/(Loss) before Taxation (16.15) 2.38
Provision for Taxation (4.49) 0.89
Share of Profit/(Loss) of Associates - (3.85)
Profit /(Loss) after Taxation (11.66) (2.36)
Other Comprehensive Income - 0.84
Total Comprehensive Income (11.66) (1.52)
Proposed Dividend - -
Percentage of Shareholding 71.50% 94.11%

Part B — Associate Companies

Name of the Associate Company

Ramco Systems Limited

Latest Audited Balance Sheet Date 31-03-2024
No. of Shares held as on 31-03-2024 54,17,810
Amount of Investment in Associate as on 31-03-2024 (Rs. in crores) 90.56
Extent of Shareholding % as on 31-03-2024 15.30

Description of how there is significant influence

Refer Note below

Reason why associate is not consolidated

Not Applicable

Net worth attributable to Shareholding (Rs. in crores) 48.23

Profit/(Loss) for the year (Consolidated) (Rs. in crores) (235.94)
a) Considered in Consolidation (Rs. in crores) (39.92)
b)  Not Considered in Consolidation (Rs. in crores) (196.02)

”
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Name of the Associate Company

Ramco Industries Rajapalayam Mills

Madurai Trans

Limited Limited Carrier Limited
Latest Audited Balance Sheet Date 31-03-2023 31-03-2023 31-03-2023
No. of Shares held as on 31-03-2023 1,33,72,500 42,259 5,37,50,000
Amount of Investment in Associate as on 31-03-2023 20.53 1.24 5.37
(Rs. in crores)
Extent of Shareholding % as on 31-03-2023 15.40 0.46 29.86

Description of how there is significant influence

Refer Note below Refer Note below

By virtue of direct
shareholding

Reason why associate is not consolidated Not Applicable Not Applicable Not Applicable
Net worth attributable to Shareholding (Rs. in crores) 598.14 10.31 3.85
Profit/(Loss) for the year (Consolidated) (Rs. in crores) 131.18 82.53 0.00

a) Considered in Consolidation (Rs. in crores) 9.22 0.28 0.00

b)  Not Considered in Consolidation (Rs. in crores) 121.96 82.25 0.00
Note: Significant influence exists based on combined voting rights
As per our report annexed

For SRSV & ASSOCIATES M.F.FAROOQUI

Chartered Accountants Chairman

Firm Registration Number: 015041S

P.SANTHANAM
Partner
Membership No. 018697

For RAMAKRISHNA RAJA AND CO
Chartered Accountants
Firm Registration Number: 005333S

M. VIJAYAN
Partner
Membership No. 026972

Chennai
22-05-2024

(DIN: 01910054)

A.V. DHARMAKRISHNAN
Chief Executive Officer

S. VAITHIYANATHAN
Chief Financial Officer

K.SELVANAYAGAM
Secretary
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Annexure - 2

Form No. MR-3
Secretarial Audit Report for the financial year ended 31t March 2024

[Pursuant to Section 204(1) of the Companies Act, 2013 and Rule No.9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014]

To

The Members of,

THE RAMCO CEMENTS LIMITED
[CIN: L26941TN1957PLC003566]
“Ramamandiram’ Rajapalayam,
Virudhunagar District — 626 117.

We have conducted a Secretarial Audit of the compliance
of applicable statutory provisions and adherence to good
corporate practices by THE RAMCO CEMENTS LIMITED
(hereinafter called “the Company”) during the financial year
from 1st April 2023 to 31st March 2024 (“the year’/ “audit
period”/ “period under review”).

We conducted the Secretarial Audit in a manner that
provided us a reasonable basis for evaluating the Company’s
corporate conducts/statutory compliances and expressing our
opinion thereon.

We are issuing this report based on:

(i)  Our examination /verification of the physical / electronic
books, papers, minute books and other records maintained
by the Company and furnished to us, in physical/ electronic
form through e-mail, forms/ returns filed and compliance
related action taken by the Company during the year
as well as after 31 March 2024 but before the issue of
this audit report;

(i)  Our observations during our visits to the Corporate office
of the Company;

(i) Compliance certificates confirming compliance with
all laws applicable to the Company given by the key
managerial personnel / senior managerial personnel of
the Company and taken on record by the Audit Committee/
Board of Directors; and

(iv) Representations made, documents shown and
information provided by the Company, its officers, agents
and authorised representatives during our conduct of the
Secretarial Audit.

We hereby report that, in our opinion, during the audit period
covering the financial year ended on 31t March 2024
the Company has:

(i)  Compliedwiththe statutory provisionslistedhereunder;and
(i)  Board processes and compliance mechanism in place.

The members are requested to read this report along with our
letter of even date annexed to this report as Annexure — A.

”

1.

1.1

(vi)

Compliance with specific statutory provisions
We further report that:

We have examined the books, papers, minute books and
other records maintained by the Company and the forms,
returns, reports, disclosures and information filed or
disseminated during the year, according to the applicable
provisions/clauses of:

The Companies Act, 2013 and the rules made

thereunder (the Act).

The Securities Contracts (Regulation) Act, 1956 and the
rules made thereunder.

The Depositories Act, 1996 and the regulations and
bye-laws framed thereunder.

The following Regulations prescribed under the
Securities and Exchange Board of India Act, 1992 (“SEBI
Regulations”):-

(@) The Securities and Exchange Board of India
(Substantial Acquisition of Shares and Takeovers)
Regulations, 2011;

(b) The Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements)
Regulations, 2015 (LODRY);

(c) The Securities and Exchange Board of India
(Prohibition of Insider Trading) Regulations, 2015;

(d) The Securities and Exchange Board of India
(Issue and Listing of Non — Convertible Securities)
Regulations, 2021; and

(e) The Securities and Exchange Board of India (Share
Based Employee Benefits and Sweat Equity)
Regulations, 2021.

The following laws that are specifically applicable to the
Company (Specific laws):
(@) The Mines Act, 1952 and the rules made thereunder;

(b) Mines and Minerals (Development and Regulation)
Act, 1957 and the rules made thereunder; and

(c) Electricity Act, 2003
The listing agreements entered into by the Company with

the National Stock Exchange of India Limited (NSE) in
respect of its Equity Shares and with BSE Limited (BSE)
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(vii)

1.2.

(ii)

1.3.

(i)

(ii)

(i)

(iv)

(v)

2.1

in respect of its Equity Shares and Non-Convertible
Debentures (Agreements).

Secretarial Standards issued by The Institute of Company
Secretaries of India (Secretarial Standards).

During the period under review, and also considering the
compliance related action taken by the Company after
31st March 2024 but before the issue of this report, the
Company has, to the best of our knowledge and belief
and based on the records, information, explanations and
representations furnished to us:

Complied with the applicable provisions / clauses of
the Acts, Rules, SEBI Regulations and Specific laws and
Agreements mentioned under sub-paragraphs (i) to (vi) of
paragraph 1.1 above;

Complied with the applicable provisions of the Secretarial
Standards on Meetings of the Board of Directors (SS-1)
and Secretarial Standards on General Meetings (SS-2)
mentioned under paragraph 1.1.(vii) above to the extent
applicable to Board meetings and General meetings
(including Postal Ballot).

We are informed that, during / in respect of the year, due
to non-occurrence of certain events, the Company was
not required to comply with the following laws / rules /
regulations and consequently was not required to maintain
any books, papers, minute books or other records or file
any forms / returns under:

Foreign Exchange Management Act, 1999 and the rules
and regulations made thereunder to the extent of Foreign
Direct Investment, Overseas Direct Investment and
External Commercial Borrowings (FEMA);

The Securities and Exchange Board of India (Registrars
to an Issue and Share Transfer Agents) Regulations,
1993, regarding the Act and dealing with the client;

The Securities and Exchange Board of India (Buyback of
Securities) Regulations, 2018;

The Securities and Exchange Board of India
(Issue of Capital and Disclosure Requirements)
Regulations, 2018; and

The Securities and Exchange Board of India (Delisting of
Equity Shares) Regulations, 2021.

Board processes:
We further report that:

The constitution of the Board of Directors of the Company
(the Board) during the year was in compliance with the
applicable provisions of the Act and LODR.

As on 31st March 2024, the Board has:
1 (One) Executive Director;

1 (One) Non Executive Non-Independent Director; and

(iii)

2.3

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

2.4

8 (Eight) Non-Executive Independent Directors including
a Woman Independent Director.

The processes relating to the following changes in the
composition of the Board during the year were carried out
in compliance with the provisions of the Act and LODR:

Re-appointment of Shri. P.R.Venketrama Raja (DIN
00331406) the retiring director at the 65" Annual General
Meeting (65" AGM) held on 10" August 2023;

Continuation of Shri. M.B.N Rao (DIN 00287260) as a
Non Executive Independent Director of the Company
from the day he attained the age of 75 years i.e.,
from 19" June 2023 to till his expiry of his term on
31st March 2024, based on the approval accorded by
members by way of Special Resolution through Postal
Ballot process on 30" September 2023;

Appointment of Shri. CK.Ranganathan (DIN 00550501)
as a Non Executive Independent Director of the Company
for a term of five consecutive years from 15t March 2024
to 28" February 2029 based on the approval accorded
by members by way of Special Resolution through Postal
Ballot process on 24" February 2024;

Appointment of Shri. Ajay Bhaskar Baliga (DIN 00030743)
as a Non Executive Independent Director of the Company
for a term of five consecutive years from 15t March 2024
to 28" February 2029, based on the approval accorded
by members by way of Special Resolution through Postal
Ballot process on 24" February 2024;

Appointment of Shri. R. Dinesh (DIN 00363300) as a Non
Executive Non Independent Director of the Company
from 1t March 2024, who is liable to retire by rotation,
based on the approval accorded by members by way of
an Ordinary Resolution through Postal Ballot process on
24" February 2024;

Shri. M.B.N Rao (DIN 00287260) Independent Director
had retired from the Board on 31t March 2024 after
completing his term of two consecutive five years
each in office;

Shri. M.M. Venkatachalam (DIN 00152619) Independent
Director had retired from the Board on 31% March 2024
after completing his term of two consecutive five years
each in office; and

Shri. R.S. Agarwal (DIN 00012594) Independent
Director had retired from the Board on 31%t March 2024
after completing his term of two consecutive five years
each in office;

Adequate notice was given to all the directors to enable
them to plan their schedule for the Board meetings.
Notices of the Board / Committee meetings were sent to

”
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2.5

2.7

(i)
(ii)

3.1

all the directors at least seven days in advance except for
the meetings which were convened at a shorter notice, as
required under Secretarial Standard (SS-1) and the same
has been ratified by majority of the Directors.

Agenda and detailed notes on agenda were sent to the
directors at least seven days before the Board / Committee
meetings except for the meetings which was convened at
a shorter notice in accordance with Secretarial Standard
(SS-1). Agenda and detailed notes on agenda for the
following items were either circulated separately less than
seven days before or at the Board meetings and consent
of the Board for so circulating them was duly obtained as
required under SS-1:

Supplementary agenda notes and annexures in respect
of unpublished price sensitive information such as audited
financial statement / results, unaudited financial results
and connected papers; and

Additional subjects / information / presentations and
supplementary notes.

The Company has a system which facilitates directors
to seek and obtain further information and clarifications
on the agenda items before the meetings and for their
meaningful participation at the meetings.

We are informed that, at the Board meetings held
during the year:

Majority decisions were carried through; and

No dissenting views were expressed by any Board
member on any of the subject matters discussed, that
were required to be captured and recorded as part
of the minutes.

Compliance mechanism
We further report that:

There are adequate systems and processes in the
Company, commensurate with the Company’s size

”

(ii)

(iii)

(iv)

Date: 22™ May 2024
Place: Chennai

and operations, to monitor and ensure compliance with
applicable laws, rules, regulations and guidelines.

Specific events / actions

During the year, the following specific events / actions
having a major bearing on the Company’s affairs took
place, in pursuance of the above referred laws, rules,
regulations and standards:

Issue and allotment of 50,000 numbers of Secured
Redeemable Non—Convertible Debentures (“NCD’s”) of
Rs.1 Lakh each amounting to Rs.500 crores on private
placement basis.The NCDs were listed with BSE Limited.

Redemption of 1,000 numbers of “Series D” Secured
Redeemable Non-Convertible Debentures (“NCD’s”) of
Rs.10 Lakhs each, amounting to Rs. 100 crores which
was issued on private placement basis during the financial
year ended 31t March 2020.

Partial and final Redemption of 2,000 numbers of “Series
F” Secured Redeemable Non-Convertible Debentures
(“NCD’s”) of Rs.5 Lakh each, amounting to Rs.100 crores
which was issued on private placement basis during the
financial year ended 31t March 2021.

The Company has sold/ transferred its entire shareholding
in Lynks Logistics Limited to Bundl Technologies Private
Limited and hence Lynks Logistics Limited does not fall
under the category of an Associate Company.

For S. Krishnamurthy & Co.,
Company Secretaries

[Firm Unique Identification

No. P1994TN045300]

[Peer Review Certificate No. 739/2020]

K Sriram

Partner

Membership No: F6312
Certificate of Practice No:2215
UDIN: FO06312F000426369
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Annexure — A to Secretarial Audit Report of even date

To

The Members of,

THE RAMCO CEMENTS LIMITED
[CIN: L26941TN1957PLC003566]
“Ramamandiram’ Rajapalayam,
Virudhunagar District — 626 117.

Our Secretarial Audit Report (Form MR-3) of even date for
the financial year ended 31st March 2024 is to be read along
with this letter.

1 Management’s Responsibility:

The Company’s management is responsible for
maintenance of secretarial records, making the statutory
/ regulatory disclosures / filings and compliance with the
provisions of corporate and other applicable laws, rules,
regulations and standards.

2.  Secretarial Auditors’ Responsibility:

Our responsibility as a Secretarial Auditor is to express an
opinion on the compliance with the applicable laws and
maintenance of records based on our audit.

3.  We have followed such audit practices and processes as
we considered appropriate to obtain reasonable assurance
about the correctness of the contents of the secretarial
records and the audit was conducted in accordance with
applicable auditing standards issued by The Institute of
Company Secretaries of India. Those Standards require
that the Auditor comply with statutory and regulatory
requirements and plan and perform the audit to obtain
reasonable assurance about compliance with applicable
laws and maintenance of records.

4. While forming an opinion on compliance and issuing
this report, we have also considered compliance related
action taken by the Company after 315 March 2024 but
before the issue of this report.

10.

We have considered compliance related actions taken by
the Company based on independent legal / professional
opinion obtained as being in compliance with law.

We have verified the secretarial records furnished to us on
a test basis to see whether the correct facts are reflected
therein. We also examined the compliance procedures
followed by the Company on a test basis. We believe
that the processes and practices we followed provide a
reasonable basis for our opinion.

We have not verified the correctness and appropriateness
of financial statements, financial records and books of
accounts of the Company.

We have obtained the Management’s representation
about compliance of laws, rules and regulations and
happening of events, wherever required.

Our Secretarial Audit report is neither an assurance as to
the future viability of the Company nor of the efficacy or
effectiveness with which the management has conducted
the affairs of the Company.

Due to the inherent limitations of an audit including
internal, financial and operating controls, there is an
unavoidable risk that some misstatements or material
non-compliances may not be detected, even though the
audit is properly planned and performed in accordance
with the Auditing Standards.

For S. Krishnamurthy & Co.,
Company Secretaries

[Firm Unique Identification

No. P1994TN045300]

[Peer Review Certificate No. 739/2020]

K Sriram
Partner
Membership No: F6312

Date: 22" May 2024 Certificate of Practice No:2215
Place: Chennai UDIN: FO06312F000426369

;
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Annexure - 3

Report on Corporate Governance

Pursuant to Schedule V C of LODR

Company’s Philosophy on Code of Governance

Since inception, The Ramco Cements Limited is
assiduously following its self-determined goals on
Corporate Governance. The object of the Company is to
protect and enhance the value of all the stakeholders of
the Company viz., shareholders, creditors, customers and
employees. It strives to achieve these objectives through
high standards in dealings and following business ethics
in all its activities.

The Company believes in continuous upgradation of
technology to improve the quality of its production and
productivity to achieve newer and better products for
total customer satisfaction. The Company leverages the
developments in the technology for better compliances
and communication. The Company lays great emphasis
on team building and motivation. A contended and well
developed employee will give to the Company better work
and therefore better profits. The Company has strong
faith in innate and infinite potential of human resources.
It believes in the creative abilities of the people who
work for the Company and believes in investing in their
development and growth as foundation for strong and
qualitative growth of the Organisation. If there is no
customer, there is no business. Customers’ continued
satisfaction and sensitivity to their needs are the
Company’s source of strength and security.

The Company also believes that as the Organisation grows,
the society and the community around it should also grow.

Board of Directors

The Board consists of eminent persons with considerable
professional expertise in various fields such as
Administration, Banking, Finance, Engineering, Law,
Information Technology, etc. Shri.P.R.Venketrama Raja
was Chairman & Managing Director upto 3 June 2022.
With effect from 4" June 2022 the posts of Chairman and
Managing Director was segregated and Shri.M.F.Farooqui,
IAS (Retd.) was appointed as Chairman of the Board
and Shri.P.R.Venketrama Raja was designated as
Managing Director.

At the beginning of the year, viz. 01-04-2023, the Company
had 7 Directors. During the year, on 01-03-2024, 3
Directors were inducted to the Board, taking the strength
to 10. Of the 10 Directors, 3 Independent Directors had
completed their term of two consecutive five years in office

-

on 31-03-2024 and consequently ceased to be Directors
of the Company.

As required by the Code of Corporate Governance, not
less than 33.33% of the Board of Directors, should be
Independent Directors. The Company’s Board consists
of 71% of Independent Directors. There are no pecuniary
relationship or transactions of the Non-Executive Directors
vis-a-vis the Company.

In accordance with Clause C(h)(i) and (ii) of Schedule V
read with Regulation 34(3) of LODR, the Board of Directors
have identified the following Core Skills / Expertise /
Competencies, required for Board Members in the context
of Company’s business and sectors, to function effectively.

. Banking

. Business Development and Management

. Cement Processing Technology

o Corporate Social Responsibility

. Entrepreneurship

. Expertknowledge in Mines and Metallurgy Industries

o General Administration

. Industrial Relationship Management, including
Environment, Health and safety

o Information Technology

J Innovation

. Knowledge on Chemical Engineering

. Knowledge on Economic Affairs
. Knowledge on Environmental Laws

o Knowledge on Finance, Cost and
Management Accounting

. Legal Knowledge

. Marketing Management and Branding
. Procurement & Sourcing

. Projects & Acquisitions

. Project Management

. Risk Management including Foreign
Exchange Management

. Strategy Management
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. Supply Chain Management
. Tax Planning and Management
o Technical & Operational Excellence

. Transformation and Remodelling

The skills/expertise/competencies available with the
Directors have been furnished under the individual
Director’s profile.

Directors’ Profile

Shri.M.F.Farooqui, IAS (Retd.), Chairman of the Board,
Independent Director

Shri.M.F.Farooqui had spent 36 years as a career Civil
Servant in the Indian Administrative Service. He had
worked in the Government of India in various positions,
including as Secretary—Department of Telecom and Heavy
Industries, Special Secretary & Additional Secretary—
Ministry of Environment and Joint Secretary—Department
of Economic Affairs.

In the Government of Tamil Nadu, he had worked as
Principal Secretary—Industries Department, Member
Secretary—Chennai Metropolitan Development Authority
and Deputy Secretary—Finance Department (Budget).

He had also served as Chairman of Repco Bank,
Titan Company Limited and Tamilnadu Newsprint &
Papers Limited.

He holds Master's Degree in Physics and Business
Administration.

He has been on the Board of The Ramco Cements
Limited since 2017.

Skill / Expertise / | General and Business Administration,
Competency Knowledge on Economic Affairs and
Knowledge on Environmental Laws

Names of the listed entities in which Shri.M.F.Farooqui is
a Director and his category of Directorship:

Name of the Company
TVS Electronics Limited

Category of Directorship
Non-Executive & Independent

Shri.P.R.Venketrama Raja, Promoter, Managing
Director

Shri.P.R.Venketrama Raja has a Bachelor's Degree in
Chemical Engineering from University of Madras and
Masters in Business Administration from University
of Michigan, USA. He has been on the Board of The
Ramco Cements Limited since 1985. He has more than 3
decades of Industrial Experience with specific knowledge
in Textiles, Cement and Information Technology sectors.

As a Member of the Board, he is responsible for guiding
the Company in establishment of new units, selection
of process and equipments and adoption of latest
technologies since 1985, when the Company went for its
first green field expansion in Jayanthipuram.

Skill / Expertise / | Cement Processing Technology, Expert

Competency knowledge in Information Technology,
Strategy Management, Business
Management and Industrial Relationship
Management

Names of the listed entities in which Shri.P.R.Venketrama
Raja is a Director and his category of Directorship:

Name of the Company Category of Directorship
Ramco Industries
Limited

Ramco Systems Limited Non-Executive & Non-Independent

Non-Executive & Non-Independent

Rajapalayam Mills
Limited

The Ramaraju Surgical
Cotton Mills Limited

Non-Executive & Non-Independent

Non-Executive & Non-Independent

Shri.R.S.Agarwal, Independent Director

Shri.R.S.Agarwal, B.Sc., B.E. (Chemical Engineering)
started his career in 1965 and after serving in various
capacities with a leading paper mill of Northern India for
9 years and with Industrial Development Bank of India
(IDBI) for 28 years, retired as Executive Director of IDBI.

While in service with IDBI, he had dealt with many
subjects and projects including —

. Member of “Satyam Committee” set up by
Government of India in 1999-2000 for formulation
of policy for textile industry and involvement in
preparation of policy notes, detailed guidelines
and implementation of “Technology Upgradation
Fund (TUF)” introduced by the Ministry of Textiles,
Government of India in April 1999.

o Preparation of policy paper and guidelines on
development of “Special Economic Zone” in the
country for the Ministry of Commerce, Government
of India in January 2002.

o Head of the Infrastructure Finance Department
and Project Appraisal Department of IDBI from
February 1999 to March 2002, during which period
about 30 large size power projects in the range of
250 MW to 500 MW were evaluated and sanctioned
assistance by IDBI.

While he has been on the Board of The Ramco Cements

Limited since 2006, he ceased to be a Director from the
closing hours of 31-03-2024.

”
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Skill / Expertise / | Banking and Financial Management and
Competency Project Management

Names of the listed entities in which Shri.R.S.Agarwal
was a Director and his category of Directorship:

Name of the Company Category of Directorship

Ramco Industries Limited ~ Non-Executive & Independent

Ramco Systems Limited Non-Executive & Independent

Shri.M.B.N.Rao, Independent Director

Shri.M.B.N.Rao, a graduate in Agriculture holds Diploma
in Computer Studies from University of Cambridge and
National Computing Centre, London and Certificate in
Industrial Finance. He started his Banking career in the
year 1970 when he joined Indian Bank as a Probationary
Officer. He has handled various assignments in the
Banking Industry in India and Overseas and rose to
become the Chairman and Managing Director of Indian
Bank and later Chairman & Managing Director of Canara
Bank, from where he retired.

While he has been on the Board of The Ramco Cements
Limited since 2009, he ceased to be a Director from the
closing hours of 31-03-2024.

Skill / Expertise / | Banking and Risk Management including
Competency Foreign Exchange Management and
Project Management

Names of the listed entities in which Shri.M.B.N.Rao is a
Director and his category of Directorship:

Name of the Company

Taj GVK Hotels and
Resorts Limited

Category of Directorship

Non-Executive & Independent

Apollo Hospitals

Enterprises Limited Non-Executive & Independent

Shri.M.M.Venkatachalam, Independent Director

Shri.M.M.Venkatachalam, a graduate in Agriculture from
the University of Agricultural Sciences in Bangalore, holds
Masters in Business Administration from the George
Washington University, USA.

’

He had held the position of Vice Chairman of The Planters
Association of Tamil Nadu and was the past president of
The Employers’ Federation of Southern India.

While he has been on the Board of The Ramco Cements
Limited since 2013, he ceased to be a Director from the
closing hours of 31-03-2024.

Skill / Expertise / | Strategy Management, Business
Competency Management, Project Management and
Industrial Relationship Management

-

Names  of  the listed entities in  which
Shri.M.M.Venkatachalam is a Director and his category
of Directorship:

Name of the Company  Category of Directorship

Coromandel International
Limited

E.I.D Parry (India)
Limited

Ramco Systems Limited* Non-Executive & Independent

Non-Executive & Non-Independent

Non-Executive & Non-Independent

* Ceased to be Director.

Smt. Justice ChitraVenkataraman (Retd.), Independent
Director

Smt. Justice Chitra Venkataraman (Retd.), a graduate
in Economics from Ethiraj College, Chennai, and B.L.
from Law College, Chennai, started her practice at
Madras High Court. She specialised in Direct and Indirect
tax laws. She was appointed as Government Pleader
during the period 1991 to 1995 and thereafter as the
standing counsel for Income Tax for 10 years. She was
elevated as Judge of Madras High Court in the year 2005
and retired in April 2014.

She has been on the Board of The Ramco Cements
Limited since 2015.

Skill / Expertise / | Legal Knowledge, Tax Planning and
Competency Management

Names of the listed entities in which Smt.Justice Chitra
Venkataraman (Retd.) is a Director and her category
of Directorship:

Name of the Company Category of Directorship

Ramco Industries Limited =~ Non-Executive & Independent
Lakshmi Machine Works
Limited

Super Sales India Limited ~ Non-Executive & Independent

Non-Executive & Independent

Dr. M.S.Krishnan, Independent Director

Dr..M.S.Krishnan holds a degree in Mathematics and
Computer Applications from the University of Delhi, India
and Ph.D. in Information Systems from Carnegie Mellon
University, Pittsburgh, USA.

He is the Accenture Chair Professor of Computer
Information Systems and Professor of Technology and
Operations at the Ross Business School, University
of Michigan. He is currently the Faculty Director for
Business+Tech initiative, and CK Prahalad and India
Initiatives at the school. He has also been the associate
dean for global initiatives, executive programs and action
based learning at the Ross Business School. He has
co-authored the book “The New Age of Innovation: Driving
Co-Created Value with Global Networks” with Professor
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C.K.Prahalad (late). The Economist and BusinessWeek
magazine named this book as one of the Best Books on
Innovation in 2008.

He was awarded the ICIS Best Dissertation Prize for his
Doctoral Thesis on “Cost and Quality Considerations in
Software Product Management’

His research interest includes business model innovation,
technology  enabled personalization, ecosystem
innovation, corporate IT strategy, business value of IT
investments, improvements in business process and
software quality, productivity and customer satisfaction.
In January 2000, American Society for Quality (ASQ)
selected him as one of the 21 voices of quality for
the twenty first century. In 2004, he was selected as
one of the top thinkers on Business Technology by
Informationweek-Optimize magazines based on their
reader surveys. His research articles have appeared
in several reputed journals. He has been consulted
on Technology and Strategy by leading companies in
India and abroad.

He has been on the Board of The Ramco Cements
Limited since 2019.

Skill / Expertise / | Information Technology, Strategy
Competency Management and Business Management

Name of the listed entity in which Dr. M.S.Krishnan is a
Director and his category of Directorship:

Name of the Company Category of Directorship

Ramco Systems Limited Non-Executive & Independent

Shri. R. Dinesh, Non-Executive, Non-Independent
Director

Shri.R.Dinesh, a fourth-generation TVS Family member,
is a Commerce Graduate and an Associate Member of
Institute of The Chartered Accountants of India, New Delhi
and The Institute of Cost Accountants of India, Kolkata.
He is the Executive Chairman of TVS Supply Chain
Solutions and Director of TVS Mobility and Ki Mobility
Solutions that operates myTVS brand across India.

He was the President of Cll for FY 2023-24. He Chairs the
Cll Institute of Logistics. Through his role in CIl, played
a pivotal role in getting the ‘infrastructure status’ for the
Logistics sector. He is also the Chairman of the Cll FBN
(Family Business Network) India Chapter Council.

He started TVS Supply Chain Solutions (erstwhile known
as TVS Logistics) in 1995. The company, under his able
leadership has grown multifold to become a billion-dollar
company. The company has a presence across continents
making it a truly global company and serving customers
in over 50 countries. TVS SCS employs around 18,000
strong workforce across the Globe. His other business Ki

Mobility Solutions is the largest automotive aftermarket
digital platform in India and offers integrated aftermarket
services through online-to-offline (O-to-O) model.

He works closely with marquee investor names like Exor
International, Mitsubishi Corporation, etc. Currently, the
companies under his management have a turnover of
around USD 2 Billion and employ more than 25,000 people.
He has been instrumental in expanding his companies’
operations globally and has set up subsidiaries in Sri
Lanka, United Kingdom, Spain, Germany, Thailand,
Bangladesh, United States of America, Singapore,
China and Australia.

He has been on the Board of The Ramco Cements Limited
since March 2024.

Skill / Expertise / | Entrepreneurship, Business Development
Competency and Management, Risk Management,
Supply Chain Management, Finance,
Cost and Management Accounting and
Knowledge on Economic Affairs

Name of the listed entity in which Shri.R.Dinesh is a
Director and his category of Directorship:

Name of the Company

TVS Supply Chain
Solutions Limited

Category of Directorship

Executive

Shri.CK.Ranganathan, Independent Director

Shri.CK.Ranganathan, has a Bachelors Degree in
Chemistry and after a short stint in the family business,
he set up “Chik India” The Company began its journey
as Beauty Cosmetics and was renamed CavinKare Pvt.
Ltd. (CKPL) in 1998. It manufactures and markets many
products under various brands including iconic brands like
Chik, Spinz, Meera, Nyle, Raaga Professional, Karthika,
Indica, Cavin’s, Ruchi, Chinnis, Maa, Garden, Buds and
Berries both in domestic and international markets. He is
the Chairman and Managing Director of CKPL.

CKPL has pioneered the concept of ‘Unisex Salons’
in India with country’s most popular organized beauty
salon brands — Green Trends and Limelite under its salon
division, which has a clear-cut focus on providing personal
styling and beauty solutions to everyone.

Shri.Ranganathan was the past Chairman of
Confederation of Indian Industries, Southern Region and
Past President of All India Management Association and
Madras Management Association. He was also the former
President of TIE- Chennai Chapter.

He is one of the founder-members of the Ability Foundation

— an NGO working towards the rehabilitation of the
disabled. He instituted CAVINKARE ABILITY AWARDS to
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celebrate annually the exemplary spirit of rare breed of
individuals who have risen above their physical limitations
to display that attitude is everything.

Skill / Expertise / | Entrepreneurship, Business Development,
Competency Transformation & Remodelling, Strategy
Management, Marketing Management,
Branding, Corporate Social Responsibility
and Industrial Relationship Management

Name of the listed entity in which Shri.CK.Ranganathan is
a Director and his category of Directorship:

Name of the Company
Matrimony.Com Limited

Category of Directorship

Non-Executive & Independent

Shri.Ajay Bhaskar Baliga, Independent Director

Shri.Ajay Bhaskar Baliga is a freelance Management &
Strategy Consultant with over 40 years of experience in
the Alcobev space in various roles, starting from factory
management and production control to ultimately end-to-
end global supply solutions for Mainstream Spirits for
Diageo Plc, the global leader in beverage alcohol.

He was an Executive Director for Allied Blenders and
Distillers Private Ltd., a manufacturer and marketer of
spirits brands based in Mumbai, India, till January 2020.
Before this, he served as the Global Supply Director - for
Diageo Plc. He has in the past worked for United Spirits
Limited (USL) and Shaw Wallace & Company Ltd., both in
executive and senior management roles.

His career journey has touched upon all facets of the
Alcobev industry. A Chemical Engineer by qualification,
he has been involved with acquisitions, their integration
& merger into mainline business, manufacturing footprint
& cost optimization, stepping up safety standards &
infrastructure to international standards and on water
conservation and sustainability. He was overseeing
USLs supply function comprising of 95 manufacturing
sites spread across the country and then spearheaded
the transformation of USLs manufacturing operations,
technical functions, safety & sustainability to align with
Diageo Global Supply standards, improve performance

”

parameters, efficiencies and profitability to make USL
Manufacturing World Class.

In his role as the Global Supply Director - Mainstream
Spirits for Diageo Plc, he has covered African, South
American, and the Far Eastern markets scouring for
potential opportunities in the mainstream segments,
and have been successful in drawing up the Mainstream
Strategy and Growth Plans for Supply at Diageo Plc.

Skill / Expertise / | Business Development and Management,
Competency Strategy Management, Supply Chain
Management, Projects & Acquisitions,
Procurement & Sourcing, Innovation,
Technical & Operational Excellence and
Knowledge on Chemical Engineering

Names of the listed entities in which Shri.Ajay Bhaskar
Baliga is a Director and his category of Directorship:

Name of the Company Category of Directorship

Ramco Industries
Limited

E.I.D Parry (India)
Limited

Globus Spirits Limited

Non-Executive & Independent

Non-Executive & Independent

Non-Executive & Non-Independent

The Board of Directors have confirmed at the Meeting
held on 22-05-2024 that all the above Independent
Directors fulfil the conditions specified in LODR and are
independent of the management.

During the year wunder review, no Independent
Director has resigned.

All the Independent Directors have registered themselves
with the Independent Directors Data Bank, as required
under Rule 6 of Companies (Appointment & Qualification
of Directors) Rules, 2014. All the Independent Directors,
except Dr.M.S.Krishnan have been exempted from passing
the online proficiency self-assessment test, conducted by
Indian Institute of Corporate Affairs. Dr. M.S.Krishnan,
has cleared the said self-assessment test on 11-12-2022,
which is within the timeline specified by the Act.
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Details of attendance of each Director at the Board Meetings held during the year are as follows:

Financial Statements

SI.  Name of the Director, Director
No lIdentification Number (DIN) & Directorship 18-05-2023 08-07-2023 11-07-2023 12-07-2023 07-08-2023
1 Shri.M.F.Farooqui, IAS (Retd.), Chairman
DIN: 01910054 Directorship: NE & ID Yes Yes Yes Yes Yes
2 Shri.P.R.Venketrama Raja
Managing Director Yes Yes Yes Yes Yes
DIN: 00331406. Directorship: P & E
3 Shri.R.S.Agarwal #
DIN: 000129594. Directorship: NE & ID ves ves ves ves ves
4 Shri.M.B.N.Rao #
DIN: 00287260. Directorship: NE & ID ves ves ves ves Leave
5 Shri.M.M.Venkatachalam #
DIN: 00152619. Directorship: NE & ID ves ves ves ves ves
6 Smt. Justice Chitra Venkataraman (Retd.) Leave Yes Yes Leave Yes
DIN: 07044099. Directorship: NE & ID
! Dr. M.S Krishnan Leave Leave Yes Leave Leave
DIN: 08539017. Directorship: NE & ID
8 Shri.R.Dinesh ®
DIN : 00363300. Directorship : NE & NID - - - - -
9 Shri.CK.Ranganathan *
DIN : 00550501. Directorship : NE & ID - B - - )
10  Shri.Ajay Bhaskar Baliga *
DIN : 00030743. Directorship : NE & ID - - - - -
. . e o Attendance at
fl'o :"[;';:f ;E'::;;:Zﬁgr Director Identification Number o 11 2023 28-12-2023 08-02-2024 last AGM held
on 10-08-2023
1 Shri.M.F.Farooqui, IAS (Retd.), Chairman
DIN: 01910054(.:1Director(ship: ILE &ID Yes Yes Yes Yes
2 Shri.P.R.Venketrama Raja
Managing Director Yes Yes Yes Yes
DIN: 00331406. Directorship: P & E
3 Shri.R.S.Agarwal *
DIN: ooo12%94. Directorship: NE & ID ves ves ves ves
4 Shri.M.B.N.Rao #
DIN: 00287260. Directorship: NE & ID Leave ves ves ves
5 Shri.M.M.Venkatachalam *
DIN: 00152619. Directorship: NE & ID ves ves ves ves
6 Smt. Justice Chitra Venkataraman (Retd.) Yes Leave Yes Yes
DIN: 07044099. Directorship: NE & ID
’ Dr. M.S.Krishnan Yes Leave Yes Leave
DIN: 08539017. Directorship: NE & ID
8 Shri.R.Dinesh #
DIN : 00363300. Directorship : NE & NID - - - -
9 Shri.CK.Ranganathan *
DIN : 00550501. Directorship : NE & ID - B - -
10 Shri.Ajay Bhaskar Baliga *

DIN : 00030743. Directorship : NE & ID

# Ceased to be Director of the Company from the close of business hours of 315 March 2024.
$ Appointed as Non-Independent Director with effect from 1t March 2024.

*Appointed as Independent Director with effect from 1t March 2024.
P — Promoter; E — Executive; NE — Non-Executive; ID — Independent Director; NID — Non-Independent Director.
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Other Directorships

The Number of other Boards or Board Committees in which the Director is a Member or Chairperson as on 31-03-2024

are given below:

Sl . Other Committee Positions **
Name of the Director . . .

No Directorships * Chairperson Member
1 Shri.M.F.Farooqui, IAS (Retd.) 1 - 2
2 Shri.P.R.Venketrama Raja 7 4 1

3 Shri.R.S.Agarwal * 2 1 1

4 Shri.M.B.N.Rao * 5 2 2
5 Shri.M.M.Venkatachalam * 5 3 2
6 Smt.Justice Chitra Venkataraman (Retd.) 3 - 4
7 Dr. M.S.Krishnan 1 - -

8 Shri.R.Dinesh 2 1 -

9 Shri.CK.Ranganathan 1 - -
10  Shri.Ajay Bhaskar Baliga 3 - 2

# Ceased to be Director of the Company from the close of business hours of 315 March 2024.

* Public Limited Companies, other than The Ramco Cements Limited.

** Audit Committee and Stakeholders’ Relationship Committee of Public Limited Companies, other than The Ramco Cements Limited.

Disclosure of relationships between directors
inter-se:

None of the Directors are related to any other Director.

Shri.P.R.Venketrama Raja holds 17,46,460 shares in the
Company. The other Directors do not hold any shares
in the Company.

Details of familiarisation programme for Independent
Directors:

The details of the familiarisation programme for
Independent Directors are available at the Company’s
website, at the following link

https://ramcocements.in/cms/uploads/DIRECTORS_
FAMILIARISATION_PROGRAMME_2023_2024_c48fa2e1f0.pdf

The Board of Directors periodically review Compliance
Reports pertaining to all Laws applicable to the Company.

No non-compliance was reported on any matter related
to capital markets, during the last three years. The Board
is also satisfied that plans are in place for orderly
succession for appointment of Board of Directors and
Senior Management.

A Code of Conduct has been laid out for all Members of
the Board and Senior Management suitably incorporating
the duties of Independent Directors as laid down in
the Companies Act, 2013. The Code is available at the
Company’s website, at the following link

https://www.ramcocements.in/investors/codes-and-policies

”

The minimum information to be placed before the Board
of Directors at their meeting, as specified in Part A of
Schedule Il of LODR have been adequately complied with.

Audit Committee
The terms of reference of the Audit Committee include:
i) To review the reports of Internal Audit Department;

i) To review the Auditors Report on the
financial statements;

i) To review and approve the Related Party
Transactions;

iv) To review the Annual Cost Audit Report of
the Cost Auditor;

v) To review the Secretarial Audit Report of the
Secretarial Auditor;

vi) To review the strength and weakness of the
internal controls and to provide recommendations
relating thereto;

vii) To generally assist the Board to discharge their
functions more effectively;

vii) To review the financial statements and
any investments made by the Company /
Subsidiary Companies.

In addition, the Audit Committee would discharge the
roles and responsibilities as prescribed by LODR and
Companies Act, 2013.
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The Composition of the Audit Committee and the details of the attendance of its Members are as follows:

2:; Name of the Director 18-05-2023 11-07-2023 12-07-2023 07-08-2023 09-11-2023 28-12-2023 08-02-2024

1 Shri.R.S.Agarwal, *
Chairpersogn of the Committee ves ves ves ves ves ves ves

2  Shri.PR.Venketrama Raja Yes Yes Yes Yes Yes Yes Yes

3  Shri.M.M.Venkatachalam # Yes Yes Yes Yes Yes Yes Yes

4  Shri.M.B.N.Rao * Yes Yes Yes Yes Yes Yes Yes

5  Shri.Ajay Bhaskar Baliga, ® * ) B 3 3 3 B 3
Chairperson of the Committee

6  Shri.M.F.Farooqui, IAS (Retd.) * - - -- -- -- - --

7  Smt. Justice Chitra
Venkataraman (Retd.) *

# Ceased to be a Member of the Audit Committee from the close of business hours of 31t March 2024.
$ Nominated as Chairperson of the Audit Committee with effect from 1t April 2024.
* Nominated to Audit Committee with effect from 1t April 2024.

The Statutory Auditors, Chief Executive Officer, Chief
Financial Officer and Head of Internal Audit Department are
invitees to the Audit Committee Meetings. The Company
Secretary is the Secretary to the Committee.

The representatives of the Cost Auditor and Secretarial
Auditor are invited to attend the meeting of the Audit
Committee when their reports are tabled for discussion.

3/4" of the members of the Audit Committee are
Independent Directors as againstthe minimum requirement
of 2/3 as stipulated in Regulation 18(1)(b) of LODR.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee discharges
the functions as envisaged for it by the Companies Act,
2013, LODR and functions as mandated by the Board of
Directors from time to time. Based on the recommendation
of Nomination and Remuneration Committee, the Board of
Directors have approved a Nomination and Remuneration
Policy for the Company. The Policy is to ensure that the
level and composition of remuneration is reasonable, the
relationship of remuneration to performance is clear and
appropriate to the long-term goals of the company.

In accordance with Regulation 5(2) of SEBI (Share Based
Employee Benefits and Sweat Equity) Regulations,
2021, the Company had designated the Nomination and
Remuneration Committee as Compensation Committee
for the purpose of Administration and Superintendence
of the Company’s Employee Stock Option Schemes, both
present and future.

The complete details about the terms of reference for
Nomination and Remuneration Committee and the
Nomination and Remuneration Policy are available at
Company’s website at the following link —

https://www.ramcocements.in/investors/codes-and-policies
The Composition of the Nomination and Remuneration

Committee and the details of the attendance of its
Members are as follows:

2'(; Name of the Director 18-05-2023
Shri.R.S.Agarwal, Chairperson of the

1 ) Yes
Committee *

2 Shri.M.F.Farooqui, IAS (Retd.) Yes

3 Shri.M.M.Venkatachalam # Yes

4 Smt. Justice Chitra Venkataraman Leave
(Retd.) ¢

5 Dr.M.S.Krishnan * -

6 Shri.R.Dinesh * --

# Ceased to be a Member of the Nomination and Remuneration
Committee from the close of business hours of 31t March 2024.

$ Designatedas Chairperson ofthe Nomination and Remuneration
Committee with effect from 1<t April 2024.

* Nominated to Nomination and Remuneration Committee with
effect from 15t April 2024.

The Nomination and Remuneration Committee has laid
down evaluation criteria for performance evaluation
of Independent Directors, which will be based upon
attendance, expertise and contribution brought in by
the Independent Directors at the Board and Committee
Meetings, which shall be taken into account at the time of
reappointment of respective Independent Director.

”
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Stakeholders Relationship Committee

The Composition of the Stakeholders Relationship
Committee and the details of the attendance of its
Members are as follows:

fllc') Name of the Director 21-02-2024

1 Shri.M.M.Venkatachalam, Yes
Chairperson of the Committee #

2 Shri.P.R.Venketrama Raja Yes

3 Smt. Justice Chitra Venkataraman Leave
(Retd.) ®

Dr.M.S.Krishnan * -
Shri.Ajay Bhaskar Baliga * --
Shri.R.Dinesh * -

# Ceased to be a Member of the Stakeholders Relationship
Committee from the close of business hours of 315t March 2024.

$ Designated as Chairperson of the Stakeholders Relationship
Committee with effect from 15t April 2024.

* Nominated to Stakeholders Relationship Committee with effect
from 15t April 2024.

Name of Non-executive Director
heading the Committee
(Upto 31-03-2024)

Name and Designation of Shri.K.

Shri.M.M.
Venkatachalam

Compliance Officer Selvanayagam,
Secretary

No. of complaints received during 7

the year

Number not solved to the NIL

satisfaction of shareholders

Number of pending complaints NIL

Risk Management Committee

The terms of reference of the Risk Management
Committee include:

1. To formulate a detailed risk management policy
which shall include:

a. A framework for identification of internal
and external risks specifically faced by the
Company, in particular including financial,
operational, sectoral, sustainability
(particularly ESG related risks), information,
cyber security risks or any other risk as may
be determined by the Committee.

b. Measures for risk mitigation including
systems and processes for internal control of
identified risks.

c.  Business continuity plan.

2. To ensure that appropriate methodology, processes
and systems are in place to monitor and evaluate
risks associated with the business of the Company;

3. To monitor and oversee implementation of the
risk management policy, including evaluating the
adequacy of risk management systems;

4. To periodically review the risk management
policy, at least once in two years, including by
considering the changing industry dynamics and
evolving complexity;

5.  To keep the board of directors informed about
the nature and content of its discussions,
recommendations and actions to be taken;

6. Theappointment, removal and terms of remuneration
of the Chief Risk Officer (if any) shall be subject to
review by the Risk Management Committee.

The Risk Management Committee shall coordinate its
activities with other committees, in instances where there
is any overlap with activities of such committees, as per
the framework laid down by the Board of Directors.

The Composition of the Risk Management Committee and the details of the attendance of its Members are as follows:

fllt': Name of the Member 01-09-2023 21-02-2024
Members of the Board

1 Shri.M.B.N.Rao, Chairperson of the Committee * Yes Yes

2 Shri.P.R.Venketrama Raja Yes Yes

3 Shri.M.M.Venkatachalam * Yes Yes

4 Smt. Justice Chitra Venkataraman (Retd.) Yes Leave

5 Shri.R.Dinesh $ - -

6 Shri.Ajay Bhaskar Baliga * -- --
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Sl

No Name of the Member 01-09-2023 21-02-2024
Non-Members of the Board

7 Shri.A.V.Dharmakrishnan Yes Yes

8 Shri.M.Srinivasan Yes Yes

9 Shri.S.Vaithiyanathan Yes Yes

# Ceased to be a Member of the Risk Management Committee from the close of business hours of 315t March 2024.
$ Nominated as Chairperson of the Risk Management Committee with effect from 1t April 2024.
* Nominated to Risk Management Committee with effect from 1t April 2024.

The Company has a Risk Management Policy and Foreign Exchange Risk Management Policy and the same are disclosed in
the Company’s website and their weblink is —

https://www.ramcocements.in/investors/codes-and-policies

7. Particulars of Senior Management Personnel and changes since the close of previous financial year:

Sl. . . Changes, if any, durin
No ame Designation the yea?r 2023-2)1, (Yes/N%)
1 Shri.A.V.Dharmakrishnan Chief Executive Officer No

2 Shri.M.Srinivasan Executive Director — Operations No

3 Shri.Balaji K Moorthy Executive Director — Marketing No

4 Shri.S.Vaithiyanathan Chief Financial Officer No

5 Shri.N.Ravishankar Sr. President - Manufacturing No

6 Shri.R.Ramakrishnan Sr. President — Marketing No

7 Shri.T.R.Hari President — Digital Process Solutions No

8 Shri.K.Selvanayagam Secretary No

9 Shri.S.Ramalingam President — Manufacturing No

10 Shri.Ashish Kumar Srivastava President — Manufacturing No

11 Shri.Reddy Nagaraju President — Projects No

12 Shri.K.Jayakumar President — Marketing No

8. Remuneration of Directors

The Directors were paid a Sitting Fee of Rs.1,00,000/- per meeting for attending the meetings of Board and Committees
thereof. There are no pecuniary relationships or transactions of Non—Executive Directors vis-a-vis the Company, other than
fees for attending Meetings of the Board and its Committees.

The appointment and remuneration to Managing Director is governed by the special resolution passed by the shareholders at
the Annual General Meeting held on 10-08-2022 as detailed below:

A. WHENTHE COMPANY IS HAVING PROFITS:
a. Rs. 10 lakhs per month,

b. Contribution to Provident Fund,

c. Commission, as follows:

Net Profit under Section 198 of the Act, for a .. . Maximum limit —
. . Commission as a % of Net Profit .

financial year Rs. in crores
Upto Rs. 800 crores 5% 36
Exceeding Rs. 800 crores Rs.36 crores + 2% on the amount in 45

excess of Rs.800 crores.

d.  The remuneration payable to Shri.P.R.Venketrama Raja shall not exceed the maximum limit as stated above.
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WHEN THE COMPANY HAS NO PROFITS OR ITS PROFITS ARE INADEQUATE:
When the Company has no profits or its profits are inadequate, in any financial year, not being more than three such

financial years over his entire tenure of five years,

i. he shall be paid remuneration as provided in (A) of Section Il, Part Il of Schedule V of the Companies Act, 2013,

based upon effective capital.

ii. he shall be paid perquisites as provided in Section IV, Part Il of Schedule V of the Companies Act, 2013.

SITTING FEE

The remuneration aforesaid shall be exclusive of any fee paid for attending Meetings of the Board or any Committee
thereof or for any other purpose, whatsoever as may be decided by the Board as provided in Section 197(5) of the

Companies Act, 2013.

The details of remuneration paid for the financial year 2023-24 are as follows:

A. Remuneration to Managing Director, Whole-time Directors and/or Manager:

(In Rs.)
. | wmeorn Ny e
Particulars of Remuneration -
No Shri.P.R. N N
Venketrama Raja
1 Gross Salary
(a) Salary as per provisions contained in
section 17(1) of the Income-tax Act, 1,20,00,000 1,20,00,000
1961
b) Value of perquisites u/s 17(2
© Income-th :ct, 1961 @ 39,600 39,600
2 Commission — as % of profit 27,09,13,810 27,09,13,810
3 Contribution towards Provident Fund 14,40,000 14,40,000
4 Contribution towards Superannuation Fund - -
5 Medical Reimbursement - -
6 Sitting fees 19,00,000 19,00,000
Total (A) 28,62,93,410 28,62,93,410

Overall ceiling as per the Act

5% of the Net profits of the company calculated as per Section
198 of the Companies Act, 2013 plus sitting fees for Board/
Committee Meetings attended during the year.

B. Remuneration to other Directors:

(InRs.)

Name of the Directors

S| Particulars of

Smt. Justice Chitra

No Remuneration Shri.M.F.Farooqui, Shri.R.S.  Shri.M.B.N. Shri.M.M. Venkataraman
IAS (Retd.) Agarwal Rao Venkatachalam (Retd.)
1 Independent Directors
Fee for attending board/ 10,00,000 17,00,000 16,00,000 21,00,000 7,00,000
committee meetings
Commission -
Others -
Total (1) 10,00,000 17,00,000 16,00,000 21,00,000 7,00,000
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a.

b.

Financial Statements

(InRs.)

Name of the Directors

SI Particulars of

No Remuneration

Shri.M.F.Farooqui,
IAS (Retd.)

Shri.R.S.
Agarwal

Rao

Shri.M.B.N.

Smt. Justice Chitra
Venkataraman

Shri.M.M.

Venkatachalam

(Retd.)

2 Other Non-Executive
Directors

Fee for attending board/
committee meetings

Commission

Others

Total (2)

Total (B) = (1+2)

10,00,000

17,00,000

16,00,000

21,00,000 7,00,000

Overall Ceiling as per the

Act

Act, 2013.

1% of the Net Profits of the Company, calculated as per Section 198 of the Companies

(InRs.)

Sl

Name of the Directors

Particulars of Remuneration

No

Dr.M.S.
Krishnan

Shri.R.

Shri.CK.

Dinesh Ranganathan

Shri.Ajay
Bhaskar
Baliga

Total Amount

1 Independent Directors

Fee for attending board/
committee meetings

4,00,000

- 75,00,000

Commission

Others

Total (1)

4,00,000

-- 75,00,000

2 Other Non-Executive Directors

Fee for attending board/
committee meetings

Commission

Others

Total (2)

Total (B) = (1+2)

4,00,000

- 75,00,000

Overall Ceiling as per the Act

1% of the Net Profits of the Company, calculated as per Section 198 of the
Companies Act, 2013.

Total Managerial Remuneration (A+B) 29,37,93,410
General Body Meetings
Location and time, where last three Annual General Meetings held:
Year ended Date Time Venue
31-03-2023 10-08-2023 10.00 AM Held through VC
31-03-2022 10-08-2022 10.00 AM Held through VC
31-03-2021 19-08-2021 10.00 AM Held through VC

Details of Special Resolutions passed in the previous three Annual General Meetings

Date of the AGM Subject Matter of the Special Resolution

10-08-2023 To increase the borrowing limit

10-08-2022 Reappointment of Shri.P.R.Venketrama Raja, as Managing Director for a period of 5 years from
04-06-2022

19-08-2021 Reappointment of Shri.M.F.Farooqui, IAS (Retd.) as Independent Director
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The following Special Resolutions were passed

through Postal Ballot during the year under review.

The details of voting pattern are given below.
Details of Special Resolutions and Scrutiniser’s Details

Details of Special
Resolution

To approve continuation of
Directorship of Shri.M.B.N.Rao
(DIN 00287260) as Non-
Executive Independent
Director beyond the age of 75
years in his current tenure

Date of Postal Ballot 30" August 2023
Notice
Record Date 25" August 2023

Postal Ballot Process ~ Conducted through CDSLs

E-Voting Services.

Commencement of
Remote E-Voting

1st September 2023

Conclusion of Remote
E-Voting

30" September 2023

Status of Resolution Passed with requisite majority

Results filed with Stock 30" September 2023
Exchanges on

Scrutiniser Mr.K.Srinivasan, Chartered
Accountant (Membership
No. 021510), Partner,
M/s.M.S.Jagannathan &

N.Krishnaswami, Chartered

Accountants
Total No. of Shares 23,62,92,380 100%
o,

Total No. of Votes 16,59,99,471 70.25%
Polled
No. of votes in favour of
the Resoluti t of

© Resoution, OO 45 5 53 159 78.65%
total number of votes
polled
No. of votes against the
Resolution, out of the 3,54.46,312 21.35%
total number of votes
polled
No. of invalid votes 61,32,836

Details of Special
Resolution

To approve appointment of
Shri.CK. Ranganathan (DIN :
00550501) as a Non-Executive
Independent Director of the
Company, for a term of 5
consecutive years from 1t March
2024 to 28™ February 2029.

Date of Postal Ballot 19" January 2024
Notice
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Record Date 19" January 2024
Postal Ballot Conducted through CDSLs
Process E-Voting Services.

Commencement of
Remote E-Voting

26" January 2024

Conclusion of
Remote E-Voting

24" February 2024

Status of Resolution Passed with requisite majority

Results filed with 26" February 2024
Stock Exchanges on

Scrutiniser Mr.K.Srinivasan, Chartered
Accountant (Membership No.
021510), Partner, M/s.M.S.
Jagannathan & N.Krishnaswami,

Chartered Accountants

Total No. of Shares 23,62,92,380 100%

Total No. of Votes
Polled

18,52,93,795 78.42%

No. of votes in
favour of the
Resolution, out of
total number of
votes polled

18,52,87,380 99.996%

No. of votes against
the Resolution, out
of the

total number of
votes polled

6,415 0.004%

No. of invalid votes 34,99,959

Details of Special
Resolution

To approve appointment of
Shri.Ajay Bhaskar Baliga

(DIN : 00030743) as a Non-
Executive Independent Director
of the Company, for a term of 5
consecutive years from 1t March
2024 to 28" February 2029.

Date of Postal Ballot 19" January 2024
Notice
Record Date 19" January 2024

Postal Ballot Process Conducted through CDSLs
E-Voting Services.

Commencement of
Remote E-Voting

26" January 2024

Conclusion of
Remote E-Voting

24" February 2024

Status of Resolution Passed with requisite majority

Results filed with
Stock Exchanges on

26" February 2024
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Scrutiniser Mr.K.Srinivasan, Chartered
Accountant (Membership
No. 021510), Partner,
M/s.M.S.Jagannathan &
N.Krishnaswami, Chartered

Accountants

Total No. of Shares 23,62,92,380 100%

Total No. of Votes 78.42%

Polled 18,52,93,795

No. of votes in favour
of the Resolution,
out of

total number of votes
polled

18,52,80,192 99.993%

No. of votes against
the Resolution, out
of the

total number of votes
polled

13,603 0.007%

No. of invalid votes 34,99,959

Details of Special
Resolution

To approve appointment of
Shri.R.Dinesh (DIN : 00363300)
as a Non-Executive Non-
Independent Director of the
Company, from 1t March 2024,
who is liable to retire by rotation.

Date of Postal 19" January 2024

Ballot Notice

Record Date 19" January 2024

Postal Ballot Conducted through CDSLs
Process E-Voting Services.

Commencement of
Remote E-Voting

26" January 2024

Conclusion of
Remote E-Voting

24" February 2024

Status of Resolution Passed with requisite majority

Results filed with 26" February 2024
Stock Exchanges
on

Mr.K.Srinivasan, Chartered
Accountant (Membership
No. 021510), Partner,
M/s.M.S.Jagannathan &
N.Krishnaswami, Chartered

Scrutiniser

Accountants
Total No. of Shares 23,62,92,380 100%
Total No. of Votes 18,52,93,792 78.42%
Polled
No. of votes in
favour of the
Resolution, out of 18,49,27,842 99.80%

total number of
votes polled

10.

1.

No. of votes against
the Resolution, out

of the 3,65,950 0.20%
total number of

votes polled

No. of invalid votes 34,99,959

No Special Resolution is proposed to be passed
through Postal Ballot.

Means of Communication

The Unaudited Quarterly and Half-yearly financial results
and Audited Annual Results are published in English in
Business Line (All editions), The New Indian Express
(Combined Chennai edition), Trinity Mirror (All editions)
and Business Standard (All Editions) and in Tamil in
Dinamani (Combined Chennai edition) and Makkal Kural
(All editions). The results were also displayed on the
Company’s website www.ramcocements.in

All the financial results and details of institutional investors
/ analysts meets are provided to the Stock Exchanges and
the same is also disseminated in the Company’s website.

Official News releases are given directly to the
Press and the Company’s website also displays the

official news releases.

General Shareholder Information

On 16-08-2024 at 10.00 AM
through Video Conference /
Other Audio Visual Means

1t April 2023 to 31 March 2024

a.  Annual General
Meeting

b. Financial Year

c.  Dividend Payment

16-08-2024 onwards
date

d.  Name and
Address of Stock
Exchanges where
the Company’s
Securities are
listed

National Stock Exchange of
India Limited, Exchange Plaza,
Bandra-Kurla Complex, Bandra
(E), Mumbai — 400 051.

BSE Limited,

“P.J.Towers’ Dalal Street,
Mumbai — 400 001.

The Annual Listing Fee for the
year 2024-25 has been paid to
the Stock Exchanges.

BSE Limited 500260

National Stock RAMCOCEM
Exchange of
India Limited

e. Stock Code
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Market Price Data

g. Performance
in comparison Enclosed as Annexure — A.
to broad based
indices
h.  Whether the
securities are
No
suspended from
trading
i. Registrar and Being carried out in-house by
Transfer Agents the Secretarial Department of
the Company.
- Share Transfer For shares held in electronic
System mode, transfers are effected
under the depository system of
NSDL and CDSL. For shares
held in physical mode, the
transfers have been effected
in-house till 31-03-2019.
